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1. HaumeHnoBanue AUCHUIIIINHDBbI

b.1.1.3.7. «MeuemxmeHT»

2. IlepevyeHb JIAHMPYEMBbIX Pe3yJIbTATOB OCBOCHHS 00pa30BaTeIbHOI MPOrpaMMBbl
(mepeyeHb KOMIIETEHUMH) € YKa3aHMeM MHIMKATOPOB HX [OCTHKECHUS H
IVIAHUPYEMBIX Pe3yJbTATOB 00y4eHHs M0 JMCHMILINHE

Hpodunb «UT-MeHezKMEHT B OU3HECE»

Kon Haumenosanue Nunaukaropel JocTuxenus | PesynbTarhl oOy4eHHs
1 2

KOMIIETE | KOMIIETEHIIUHU KOMIIETEHIINHU (Bmamenus”, yMEHUs u

HIIAU 3HaHUS), COOTHECEHHBIE C

KOMHCT@HHI/ISIMI/I/ HHIUKaTOpam
U OJOCTHKCHUS KOMIICTCHIIN

[IKH-2 | CiocoOHOCTB 1. Ananuzupyer 3HaTh: IIPOLIEAYPBI
aHAJIM3UPOBaTh M | UHPOPMALIMOHHbIE IOTOKH | ILIeJieroJaranus,
IIPOEKTUPOBATH OpraHu3aluu. JIEKOMITO3UITUN u
nH(pOpMaLIOHHBIE arperupoBaHus, aHaiIM3a U
MTOTOKHU CUHTE3a npu perieHuu
OpraHu3aluu MPAKTHYECKHUX 3a/a4

YIIpaBJICHUA u IIOATOTOBKE
AHAJIUTHYCCKHUX OTYCTOB.

Ymers: KOPPEKTHO
UCIIO0JIb30BaTh IpOLEeTypbl
eJenoaaraHms,

JNEKOMIIO3ULINH u
arperupoBaHusi, aHaiu3a U
CHUHTE3a pu peleHnn
MPAKTUYCCKUX 3ag1a4d

yIpaBJICHUS W  TOJATOTOBKE
AHAJIIUTUYCCKUX OTYECTOB.
2. Co3maloT MOJENH «KaK eCTb» U | 3HATh: OCOOEHHOCTH BbHIOOpPA

«KaK JTOJIKHO OBITB» | aTbTEPHATHBHBIX TOJXOJIOB.

MH(OPMaLIMOHHBIX IIOTOKOB | YMeTh: OLICHUBAaTh

OpraHH3aIHy. MOCNEACTBUSI  IMPUHUMAEMBIX
peleHui, YUUTBIBAs
HEOUYEBUIHBIE HENOYKU
«TIOCJIEICTBUS  MTOCIEACTBHII
(«TTpUYMHBL MIPUYUH) "

KOHTYPHBIC CBA3U.

VYK-11 | CrocobHOCTB K | 1. ApryMEeHTHPOBAaHHO NEPEXOIUT OT | 3HATH: 0COOEHHOCTH
IIOCTAaHOBKE 1IeJIel | IEpBOHAYaIbHOMN CyOBEKTHUBHOM | 1I€JIOCTHOTO
u 3a1a4 | GOpMyIUPOBKHU po0sIeMbI K | CTPYKTYpPUPOBaHHOI'O
HCCIIEIOBaHUM, LIEJIOCTHOMY  CTPYKTYPHUPOBAaHHOMY | ONHUCAHUs npoO1eMHON
BBIOODY OMMCAHUIO TPOOIEMHOM CUTYalUH. CUTYAaLVH.
ONITUMAJIBHBIX YMmern: MIEPEXO/IUTh oT
IyTe€l U METOJOB MIepBOHAYAIBHON

! 3anonnserca npu peanu3zanuu akryaausuposanHbix OC BO @Y u @I'OC BO3++
2 Baziennst hOpMyIUpPYIOTCS TObKO TpH peanusamun OC BO ®Y neproro nokonenns u ®I'OC BO 3+




UX JOCTHXCHUA

2. OOGOCHOBBIBAECT CHCTEMHYIO
(GOpPMYIUPOBKY II€Id W TIOCTAaHOBKY
3a]]auu yIpaBJICHHUS.

3. B3BemeHHO U CHCTEMHO TOJIXOIUT
K aHaJIM3y CUTyaluu, GOpMYIUPOBKE
KPUTEPUEB U YCIIOBHI BHIOODA.

4. KpuTHYeCKH IE€PEOCMBICITUBACT
CBOM BBIOOD, COIIOCTABJISAS c
ATbTePHATUBHBIMA MMOIXOJAMH.
O1ieHUBaeT MOCJIEACTBUS

OPUHUMAEMbIX pPELICHUH, YUYUTHIBAs
HEOUYEBU/HBIE LIETIOUKH «IIOCIEIACTBUS
HOCHEICTBUI» («IPUYUHBI TIPHUUHY)
Y KOHTYpPHBIE CBSI3U.

5. KoppekTHo Hcnonb3yeTr npoueypsl
LeJIeTIoNaranusi, JEKOMIO3UIMA U
arperupoBaHusl, aHaau3a WM CHUHTE3a
IIPY PEUICHMM MPAaKTUYECKUX 3aaad
yIpaBiIeHUS u IIOATOTOBKE
AHAINTUYECKUX OTYETOB.

6. JlormuHo, TOCIIENOBATENLHO U
yOeauTEeNbHO U3NIaraeT B OTYETE ey,

3aga4yu, TCOPHKO HU  METOHOJIOTHIO
HUCCJIca0BaHusd, PE3YJIbTAThI nu
BBIBObI.

CyOBEKTUBHOU (HOpMYyTHUPOBKU

npoOJeMbl K IIEJIOCTHOMY
CTPYKTYPUPOBAaHHOMY
OITMCAHUIO poOJIEeMHON
CHUTYAIIUU.

3HaTh: 0COOCHHOCTH
CUCTEMHOM (bopMyIUpOBKH
eI W TIOCTAaHOBKM 3a/lauu
yIIpaBIICHUSL.

YmeThb: 000CHOBBIBAThH
CHUCTEMHYI0O  (OPMYIHPOBKY
eI W TIOCTaHOBKY 3a/1a4u
yIIpaBIICHUSL.

3HaTBh: OCOOEGHHOCTH aHAIN3a
CUTYAaIHH.

YmMmern: B3BELLICHHO u
CHCTEMHO MOJIXO/IUTh K
aHAIH3Y CHUTYaIH,

(GOpPMYIUPOBKE KPHUTEPUEB U
ycIIOBUI BeIOOpA.

3HaTh: OCOOCHHOCTH BBIOOpA
JIbTEPHATUBHBIX MOIXOI0B.

YMmern: OLICHUBATh
HOCIEACTBUSI  IPUHUMAEMBIX
peueHui, YUYUTBIBAS
HEOUYEBUIHbIC LENOYKU
«TIOCJIEICTBUSL  TOCTIECTBUI»
(«TTpUYMHBL IPUYUHY) "
KOHTYPHBIE CBSI3H.

3HaTh: IPOLEAYPbI
LeJIeTIoNaraHus,
JEKOMIIO3UIINH u
arperupoBaHus, aHalIu3a U
CHUHTE3a npu pelieHnu
IPAKTUYECKHUX 3a1a4
yOpaBiI€HUS] U  IOJTOTOBKE

AHAJIUTUYCCKUX OTUCTOB.

Ymers: KOPPEKTHO
UCII0JIb30BaTh IIPOLEAYPBI
LeJIenoJaraHus,

JNEKOMIIO3ULINH u
arperupoBaHusi, aHaiIM3a U
CUHTE3a npu pelIeHnn
MMPAKTUYCCKHUX 3a1a4
yIOpaBIEHUS U  IOJATOTOBKE

AHATTMTUYECKUX OTYETOB.
3HaTh: TEOPHUIO u
METOJI0JIOTUIO HCCIIEI0BaHUSI.

YMerh: JIOTUYHO,
MIOCJIEZI0BATEIBHO "
yOemuTeNnbHO ~ W3Jarath B
oTyeTe IeNd, 3aJaul, TEOPHUIO
u METOJI0JIOTHIO
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HCCIICOOBAaHUA, PE3YJIbTAaThl U
BBIBOJbI.

3. MecTo AucuMIIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOM MPOrpaMMbl

JucuunnuHa «MeHeKMEHT» SBISETCS AUCHMILNIMHOW MOyl 00s3aTeIbHOU
gacTu 00menpodeccCHoHanpHOr0 MHKJIa 1o HampasieHuto mnoarotosku 38.03.05
«buznec-undpopmarukay OIl «ludpoas Tpanchopmarius yrnpaBieHus OU3HECOM.

4. O0beM TUCHUMILUIUHBI(MOYJIfI) B 3a4€THBIX ¢IUHUIIAX U B aKaJIeMUYECKHX Yacax
¢ BblAeJIeHHEeM 00beMa ayAMTOPHON (JIEKUMHM, CEMHUHAPbI) U CAMOCTOATEILHOMU
padoThl 00y4aAKOIIMXCS

Ta6nuna 1

Bup yueOHoit padoThl 1O Bcero Cemectp 1 Cemectp
JUCHUILJINHE (B3/emn (B yacax) 2

yacax) (B yacax)
OO0wmas Tpy10eMKOCTh 252 108 144
TUCIATITIMHBI
Konmaxkmmuas paboma - 134 66 68
Ayoumopnuvie 3anamus
Jlexyuu 50 16 34
Cemunapul, npakmuueckue 3aHsamus 84 50 34
Camocmoamenvnan paboma 118 42 76
Bun Tekyiiero KoHTposist Koumponvnaa | Konmpoavnasa | Konmpononasn

paboma paboma paboma

Bua npoMexxyTo4HOM arTecTaiuu IK3amen 3auem IK3amen

5. Copep:xkaHue IMCHUILUVIMHBI, CTPYKTYPMPOBAaHHOe IO TemMaM (pa3jaeiam)
AMCHUIUVIAHBI € yKa3aHMeM HX 00beMOB (B aKaJeMHM4YeCKHMX 4Yacax) M BH/IOB
Y4eOHBbIX 3aHATHH

5.1. Conep:kaHue QMCUUNIMHBI

Paznen 1. Teopusi MeHe:KMEHTA

Tema 1.1. [lpupoaa ynpapjieHUs 1 HCTOPUYECKHE TEHAEHIMU €r0 Pa3BUTHSI.




BBeneHne B MEHEKMEHT. DBOJIIOLMS TEOpPUM MEHEIKMEHTa B Poccum m 3a
pyoexxom. Illkoibl MeHEIKMEHTa B TEOpPUM YIPABICHUS M TEHE3UC M Pa3BUTHS.
Pa3BuTHe Teopuu U MpakTUKU MEeHeIKMeHTa. ONbIT MEHEKMEHTa 3apyOeKHBIX CTpaH
B 00J1acTH pa3BUTUS HHPOPMAITMOHHBIX TEXHOJIOTHIA.

Tema 1.2. MeToao1oruueckmue 0CHOBBI MEHEKMEHTA.

Opranmzanusi Kak oOBEKT ympaBieHusa. CHUCTEMHBIA TOAXOJ K OpraHU3aluu
ynpasneHus. [lpunnuner Menemxmenta. [loHsTHe U KiaccupuKanus METOAOB
MEHE/DKMEHTa. DKOHOMHYECKHE  METOJIbl  MEHEIKMEHTa.  AJMUHUCTPATUBHBIC
(opraHu3allOHHO-PACTIOPSIIUTEIBHBIE) METO/IbI MEHEKMEHTA. ConmanbHO-
IICUXOJIOTHYECKHE METOIbl MEHEIKMEHTA. D(P(HEKTUBHOCTh MEHEKMEHTA.

Tema 1.3. ®yHKUMH MEeHEIKMEHTA.

CymHocth U kiIaccuukanus (QyHKIUI MeHemIXKMeHTa. BHyTpudupmeHHoe
CTpaTerMyeckoe W OIlepaTHUBHOE IulaHWpoBaHue. OpraHuzanus Kak QyHKIUS
MEHEKMEHTa. MOTHBALMS IE€ATEIbHOCTU B MEHEeIKMeHTe. KoopanHanus U KOHTPOJIb
B CUCTeMe MeHe/pkMeHTa. MHpopManmonHoe obecrnieueHue mMeHexMeHTa. KoHTposb
Kak OCHOBHasg (yHKUUs MeHemkMeHTa. lMcnonp3oBaHue  MH(DOPMALIMOHHBIX
TE€XHOJIOTUWA U CUCTEM JJIs MOBBIICHUS 3PPEKTUBHOCTH YIIPABICHHUS.

Pa3nen 2. Teopusi opranuzanuu

Tema 2.1. Teopuss opranuszanum, ee npeaMer ¥ MeCTO B CHCTEMe HAyYHBIX
3HAHUI.

[TonsiTe, CymHOCTh TEOPUM OpraHU3allMd KaK HayKM OO0 OCHOBHBIX
3aKOHOMEPHOCTSIX JKHU3HENEATENbHOCTH opraHuzanuu. OpraHuzanuss Kak OOBEKT
Teopuu opranuzauuu. [Ipeamer Teopun opranuzanuu. MeTosbl TEOpUU OpraHu3aIvu:
HUCTOPUYECKHM, TPOTHO3HBIN, KOMIUIEKCHBINA. DBOJIOLMS TEOPUU OPraHU3alUU. 3aKOHBI
U TPUHIMIBI OpraHu3aiui. MecTo Teopunu OpraHu3aliid B CUCTEME HAYYHBIX 3HAHMM.
Ponb coBpeMeHHBIX MH()OPMAIMOHHBIX CUCTEM B CTAHOBJICHHM WU Pa3BUTHH TEOPHUH
OpraHu3aLMH.

Tema 2.2. Opranu3zanus Kak CJI0KHasi CHCTeMA.
CymHocTHasE XapakTepucTUKa M LEIU OpraHu3alid. BHYTpEHHSISI U BHEILUHSSA

cpena opranuzanuu. Kimaccudukanuss opranuzanuid. OpraHuzanus HM  CHUCTeMa



(cuctemHble cBoiicTBa opranuzanuu). CaMmoopraHusanusi B NPUPOAE U OOIIECTBE.
[IpyHIMOBI CTPYKTYypH3allMM OpTaHU3allMU: MpaBUJia IOCTPOEHUS PALMOHAIBHBIX
ctpykryp.  Krnaccudukamuss ~ opraHu3allioHHbIX  CTpyKTyp.  Kinaccuduxarus
MEXKOMIIOHEHTHBIX ~CBSI3€H, TUIIOB COCAMHEHMH U KOHQPUTypaluid CTPYKTYpHI
opraHuzanuu. TUIIBI OpraHU3alyi: M0 BUJAM JESATEIbHOCTH, (popMaM COOCTBEHHOCTH,
pasmepam, YPOBHIO PETYJIUPOBAHUS AEATEIBHOCTH.
Tema 2.3. OpranuzalniuoHHOe NPOEKTHPOBAHUE B MEHEIKMEHTe.

OpraHu3alilnOHHbIE OTHOIICHHUSI B CHUCTEME MEHEIKMeHTa. PopMbl U (HaKTOPHI
OPraHU3alMOHHOIO  IOCTPOEHHWsA. OTallbl OPraHMW3alMOHHOTIO  IMPOEKTHUPOBAHUS.
Mexanuctuueckue (MepapXUyecKue) OpraHU3alMOHHBIE CTPYKTYpbl YIIPaBJICHHUSL.
Oprannueckue (amanTUBHBIE) OPraHU3AlMOHHBIE CTPYKTYpbI yINpaBlieHHUs. MeTo/bl
IIPOEKTUPOBAHUS OpraHU3alUOHHBIX CTPYKTYP. Onenka 3¢ (PEKTUBHOCTH
OpraHu3alMOHHBIX CTPYKTYp B U T-Ouznece. Tumnsl opranu3anuii o B3auMoI€HCTBUIO
CO Cpenoi.

Pa3nea 3. OcHoBbI OM3Heca

Tema 3.1. buznec u npeanpuHuMaTeabCTBO. [IpUHIMIIBI Opranu3annu Ou3Heca.

[IpeanprHUMATENBCTBO W NPEANPUHUMATENBCKAE BO3MOXXHOCTH. THIIOJIOTHS
OuzHeca. OpraHu3alMOHHO-TIPaBOBble (GopMbl Ou3Heca. Bunabl mnapTHepcTBa U
coTpyaHuyecTBa. MHTEpECH! CTEUKXOJIIEPOB.

[TpuHuunel opranuzanuu OusHeca. Jloruka W 3Tamel peanu3alud OU3HEC-HUJIEU.
Buemnsisi cpena u pecypcel OusHeca. DopmHpoBaHHE KanuTana (MepBOHAYaIBHOTO
(YycTaBHOT0), OCHOBHOT'O, 000POTHOTO, HHBECTHUIIHOHHOTO).

BuyTtpennss cpena. OcHOBHbIE 3neMeHThl. CHCTEMHBIN MOAXOJA B OpraHU3alud U
yIPaBICHUH OU3HECOM.

Ponp MeHemKMEHTa M MEHEKEpOB: CTHJIb MEHEDKMEHTa U ycmnex Ou3Heca,
KOMMYHHKAIMHU B OU3HECE, 1eJI0Bast dTUKA.

Tema 3.2. ®yHkunoHaJbHbIe 0J10KU Ou3Heca. [llnanHnpoBaHue U KOHTPOJIb B
ou3Hece.
Dynkyuonanvuvle  O10KU  Ousneca. Mapxemun2:  CerMEHTaLUUs  pBIHKA,

MAapKCTHUHIOBasA CTPATCIUs, IIPOTrHO3MPOBAHUC ITPOJAXK.



Onepayuonnas  O0esamenbHOCMb. TIOHSATHE  ONEPALMOHHOM  JIESITEIbHOCTH.
CooTHOILIIEHWE TIOHSATHI  OMEpPalMOHHOW W  TPOU3BOJCTBEHHOW  JESTEIBHOCTH;
OPUHIMIBL OpTraHU3alMKM  Olepanuil (CaMOCTOSATEIbHOE BBIMOIHEHUE, AyTCOPCHUHT).
[Ipobnema mnpou3BOAUTH WIM TMOKYINAaTh; MNOHATHE Ou3Hec-mponecca. Ilokazarenu
U3MEpEHUS U  OLEHKUM OusHec-miporiecca. (OCOOEHHOCTHM  MPOU3BOACTBEHHOMU
NesATeIbHOCTH. ba3oBble MPUHIMIIBI TUTAHUPOBAHUS TIPOU3BOJICTBA: OT 00BheMa — BEIOOD
TEXHOJIOTHM — COCTaB M KOJHMYECTBO OOOpYIOBaHHS — OOECIIEUEHHE IEPCOHAIIOM,

YIIPABJICHUC 3allaCaMu W IHOCIIMHU  IIOCTABOK, IIYTH ITIOBBLIIICHUSA OHepaHHOHHOﬁ

NEATEIIBHOCTH.
Vnpaenenue NepCOHANOM. opraHu3anus Tpyaa u MOBBIIICHHUE
IPOU3BOIUTEIIBHOCTH nepcoHaa, opraHuzanus  TpyAa U TIOBBIIICHUE

MIPOM3BOAUTEIIFHOCTH TIEpCOHAIa, MOTHBAIUS TpyJa (oIiaTa, CTUMYJIMPOBAHHE, KaPThI
pocTta, KopropaTtuBHas KyJibTypa). Kaaposslit moreniuan

Dunanco8o-3KOHOMUYeCKUll OJI0OK: YIpaBICHUE 3aTpaTaMmH, CEOECTOMMOCTHIO,
VOpaBJICHUE ACHE)KHBIM IOTOKOM OT ONEPAMOHHON W (PHMHAHCOBOW NESATEIHHOCTH.
OUHAHCOBO-9KOHOMUYECKUE pe3ynbTaThl NeSTETHHOCTH. duHaHCUPOBAHKE
WHBECTUIIMOHHOH ESITEIbHOCTH

Dyukyuu naaHuposanus u KoHmpoas 8 ousnece. Ctparerusi pa3Butus Ou3Heca.
B3anMoCBs3b CTpaTern4eckoro, TAKTHIECKOTO M ONEPAIMOHHOTO TJIAHOB.

Tema 3.3. IpPexTUBHOCTH U pa3BUTHE OU3HECA.

OneHka pe3ynapTaToOB AEATEAbHOCTH: 3PPEKT M 3P(HEKTUBHOCTh. YTIPABJICHHE
akThBamu (OajaHC- aKTUBBI M MACCUBBI; aKI[UU U TUBHUICHIbI

Pa3Butne OwusHeca. YCTOWUMBOE pa3BUTUE U HENPEPHIBHOCTH Ou3HEcA.
KuszHennwlii 1muka  opranusauuu.  ColMalibHass — OTBETCTBEHHOCTh — OM3HeEca.
NuctpyMenTsl pa3BuTus. HBECTULIMM 1 THHOBALIUH.

Pa3znen 4. Opranu3anmoHHOe NOBeAeHNe
Tema 4.1. OpranuzaunoHHoOe NMOBeJeHUE — MPeAMET U METO/I.

[ToHsiTHE «OPraHU3ALMOHHOTO MOBEACHUS». 3aa4i U MECTO JUCIUIUIMHBI B PAY

IPYrUX YNPaBJIEHYECKUX JUCHUIUIMH. YenmoBedeckudd (pakTop B  COLHUAIBHO-

DKOHOMMYECKUX cucTeMax. Tunonorus Maiiepc-bpurc. Teopus nmoBeneHus 4eaoBeKa B
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opranusauud. JIM4HOCTH M ee pas3BuTue B opranusanuu. Llennoctu. Teopetmueckue

OCHOBBl OpPraHU3AIMOHHOIO TIIOBEJICHUSA: KOTHUTHUBHBIE TMOJXOJ, OMXEBHUOPUCTCKUN

NOAXOJ, MOAXOJ COLUUAIBHOrO0 HaydeHHs. PaKTOpbl OPraHU3allMOHHOTO MOBEICHUS:

YeJIOBEYEeCKUil (haKkTop, OpraHU3aI[MOHHAs CTPYKTYpa, TEXHOJOTHS, BHEIIHSS cpefa.

OOBEKT U MpeMET OPraHU3aAIMOHHOTO MoBeieHus. MccaenoBarenbckas METOI0JIOTHS.
Tema 4.2. KoMMyHUKANMH B OPraHU3aIMH.

Nudopmanus kak (akrop s3KoHOMUYecKoi AestenbHocTH. KommyHukanuu (A.
®daiions, Y. bepuapa). IloHatus u MoaedId KOMMYHUKATHBHOTO IIOBEICHUSI.
KoMMyHMKanmoHHBIX nporecc B OpraHHU3aLHH. Kanana oOLIEHUSI.
KommyHnukarmonnsle  Oapbephl.  BepOanbHble 1 HeBepOaJlbHbBIE dbopmMbl
B3aUMOJCUCTBUS. MaHUITYJISALUY.

[ToHsiThe, BUIBI, IPOLECC AETOBBIX KOMMYHUKANWH. OCHOBHBIE OHATHS, YPOBHU
U BUJBI JEIOBBIX KOMMYyHUKanui. CTpyKTypa Ipolecca JIeTOBbIX KOMMYHHUKALMI U
THUIIBI JIEJIOBBIX MMAPTHEPOB.

OcoOEHHOCTH OTHENbHBIX BHUAOB JEIOBBIX KOMMYHUKAIui. [luchbmMeHHBIE
JEJIOBbIE KOMMYHUKAIIUU. YCTHBIE J€JI0Bble KOMMYHUKaluu. COBpEMEHHBIE BHJIbI
JETTOBBIX KOMMYHUKAIIHM.

VYnpaBieHrne KOMMYHUKAUUAMU U JIEJI0OBas 3TUKA. Y IpaBieHue U 3pPeKTuBHOCTD
KoMMyHUKanui. [Iperpaapl 1 KOHMIUKTHI B JEIOBBIX KOMMYHUKaIUIX. JlemoBast aTuka
u  KyabTypa oOmeHus. OpranuzanuoHHass KynbTypa. lloctpoenune cucrtemsl
3¢ pexTUBHON KOMMYyHUKalMK B opranuzanuu UT-cdepsi.

Tema 4.3. MoTuBanus 4 pe3yJibTATUBHOCTb OPraHU3AIUMN.

[ToTpeOHOCTH Kak OCHOBa MOTHMBALIMOHHOTO mnpoliecca. [loHstue, BUb 1 GOpMBI
ctumyiupoBanusa. ConaepKaTelbHble TEOPUM  MOTHBAllMM:  BO3MOXHOCTU U
OTPAHUYEHHUS] MPAKTUUECKOro NnpuMeHeHus. lIpoueccyanbHble TEOpUM MOTHUBALIMM.
TpyaHOCTH  MPaKTUYECKOTO  MPUMEHEHHS  3apyOeKHBIX TEOPUH  MOTHBAIIUU.
OrteuecTBeHHBIE HCCIIEIOBaHUSI MOTUBAaLMK: TUnosorusi B. ['epunkoBa. MotuBanus u
pe3yJabTaTUBHOCTh  opranm3auuu.  llemenmonaranme.  BapuanTel  mocTpoeHuUs
MOTHUBAIIMOHHOW MOJMUTUKHU. [loaKkpenieHne — Kak Ba)KHbIH MOTHUBAIIMOHHBIM (akTop.

Turbl, XapakKTEPUCTUKA ITOAKPEIUICHHUMN.
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Tema 4.4. I'pynnbl 1 rpynnoBasi JTMHAMMKA.

Teopuu ¢opMuUpoBaHUs TPYNNOBOrO TMOBEACHUS B oOpraHu3ainuu. ba3oBbie
TEOpUU TPYII: Teopusi OJIM30CTH, TEOpPHUS B3aUMOJCHCTBHUSA, TEOpUS PABHOBECHS,
Teopusi oOMeHa. DTanbl popmMupoBaHus rpynm. Tunel rpymm. XapaKTepucTUKa TPy,
®opManpHble U HehopMalbHbIe TPYNIbl. PoneBbie MpeACTaBICHUS YJIECHOB KOMAaHJbI.
TpaHcakuMoHHBIM aHanmnu3. KoMIuieMeHTapHblE HEKOMIUIEMEHTAPHBIE TPAaHCAKIIHM.
Craryc. Hepapxust crtatycoB. CrioueHHOCTh Tpynmbl. DakTopsl, BIUAIONME Ha
cruioueHHOCTh. ['pynmnoBeie HOpmbl. KondopmusMm. Ilapamerpsl, o0yciaBiauBaromue
CTENeHb KOH(MOPMHOCTU. AjanTauus COTPYyJAHMKA B rpynmne.  YNpaBjieHUE
KOH(MIUKTaMH M cTpeccaMu. MeTojabl TCHUXOJOTHUYECKOTO0 BO3JACHCTBUS Ha YICHOB
TPYIIIIBL.

Teopust rpynn, GopMmanbHble U HeQOpMallbHbIE TPYIIbl. JIMYHOCTH W TrpyImma.
['pynmoBast cTpykTypa W poJid B TpyIIe, TpynmnoBbie HOpMbL. OOIHe mpaBuiia
yIpaBlieHUs] TPyNmoBbIM moBefeHueM. ConuanbHas GdacwiuTaius W ColMaibHas
geHocTh. [loHsATHE KOMaHIBI, JTambl MPEBPAlICHUs TPYyHIbl B KOMaHIy.
Xapaktepuctuka craauii GOpMHpPOBaHUA M CYIIECTBOBaHHUS KoMaHnbl. [IposiBienue
rPYNIIOBOTO MBIIIJICHUS.

Tema 4.5. Biusinue, BJacTh U NOJUTHKA opranu3amnuu. Jinaepcreo.

Paznuuust Mexay BIAcThlO, TOJHOMOUUMsAMU U BiausHueM. Krnaccudukamms
BiactTu. OpraHu3alMOHHAs MOJMTUKA — BJIAacTh B AcucTBUM. [Ipupoma nuaepctsa,
JIUJIEPCTBO U MEHEHKMEHT. [loHsATHE BnacTh U ee UCTOUHUKHU. VICTOKM U KilacCUUYECKue
rccienoBanus auaepcTsa. CTUIM TUIEPCTBA B KJITACCUYECKUX U COBPEMEHHBIX TEOPUSIX.
ABTOKpPATUYHBIE U JIEMOKPATUYHBIE JUIEPHI, MTOBEACHYECKHUE MOAXObl K JUACPCTBY.
CutyallMoHHBIE MOJAXOJBI: CUTyallMOHHasi Teopusi Jlukepra, Mozielb CUTYallHOHHOTO
nunepcrBa Xepces u biianmapaa. 3aMeHUTENN TUAESpPCTBA AJisl CETEBOTO MEHEIKMEHTA.

Tema 4.6. YnpagpiieHne opraHu3aliMOHHbIMYU U3MEHEHUSIMH.

[Ipennoceuiku ynpasinenust uameHeHusiMu. [loBenenne oprannzanuu. dakropel,
ONPEAETSAIONIME PAa3BUTHE OpraHu3anuu. Pojib M3MEHEHUN B KOHIIEMIMMU yIPaBICHUS
pa3BUTHEM OpraHu3auu. OCHOBHBIE TEHJICHIIMA U 3aKOHOMEPHOCTH OPraHU3aIIMOHHBIX

n3MmeHennii. Ciausgaug u nornouienus B UT-Ousnece.
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TeopeTnyeckrue OCHOBBI YIpaBlieHHs] U3MeHeHusiMu. I[lpeaMer u  MeToJbI
YOPaBJIEHUS OpPraHU3alMOHHBIMU HW3MEHEHMSMU. OBOJIOUMS PA3BUTHS  TEOPUHU
OpPraHU3alMOHHBIX MU3MEHEHUN. YIPaBJICHUE W3MEHECHHUSIMU OpPraHU3allUd B CUCTEME
Hay4YHBIX KOHIEeNIUA. CUCTEMHBIN MOJIX0/T K YIIPABICHUIO U3MEHECHUSIMU.

MeTon0I0rH4ecKie OCHOBBI YIIPABIICHHUS] M3MEHEHUsMU. [IporpamMmHO-11€1€BOM
NOAXOJ K YIPAaBICHUIO M3MEHEHUAMH. [IpHHIUIIBI ynpaBiaeHUs OpraHU3alMOHHBIMU
m3MeHeHusiMd.  DyHKIMKM ~ ympaBlieHUMSs U MX  ONTUMHU3AIUsA B MpoIEecce
OpPraHU3alMOHHOTO Pa3BUTH. METOIbl yIpaBIEHUS U3MEHECHUSIMU.

TexHnosorust ynpasieHuss usmeHeHusiMu. [Iporiecc ynpaBieHuss U3MEHEHUSIMU B
NT-6usznece. Mopnenu YIIPABICHUS OpraHU3alMOHHBIMH VU3MEHEHHUSIMU.
ComnpoTuBiieHHE OpraHU3allMOHHBIM U3MEHEHUSIM.

Crtparernueckue OCHOBBI yIpaBieHUs U3MEHEHUsIMU. CTpaTeruu OCyIIeCTBICHUS
U3MEHEHHI. YTpaBlieHUE 3HAHUSIMU U OPTaHU3AIMOHHBIM 00yueHueM. I (PEeKTUBHOCTh
yIpaBJIEHUS OPTaHU3ALMOHHBIMU U3MEHEHUSIMU.

Pa3nen 5. YnpaBieHdyeckue pemeHus
Tema 5.1. [lonusiTue, 3HaYeHne U PYHKIUN YIIPABJIEHYECKOT0 PelIeHus.

[Ipupoma mpouecca TpuHATUS — pelieHUs. Bo3HMKHOBeHHME Hayku 00
YIPABJICHUYECKUX PEIICHUSIX B KOHTEKCTE Pa3BUTHS MeHEIKMeHTa. OO0IIme CBeIeHHs O
TEOpUU MPUHATUS perieHruid. DyHKIUU pelieHusT B METOAOJOTMH W OpraHu3aluu
nporiecca  ynpasiaeHus.  Cdepbl  TPUHATHS  YIPABICHUYECKOTO pelieHus.
DKOHOMUYECKAs, COLMaNIbHAsl, MPaBOBasl W TEXHOJOTUYECKAs OCHOBBI IPUHATHUS
YIIPaBJIECHYECKOTO PELICHMUS.

Tema 5.2. TeopeTnueckne 0CHOBBI IPUHSITUS YIIPABJIEHYECKUX PellleHUI.

AKTyaJIbHOCTh M POJIb TCOPUM TIPUHATHS pelieHuid B ynpapieHUU. OCHOBHBIE
MOAXOAbl K OINPEICIICHUIO COAEPkKaHUS TOHATUW '"Teopus TpuHATUA" U '"3amada
NpUHATHUA" yOPaBIEHYECKOrO peLICHUs. 3HA4Y€HUE, COJIepKaHWEe U B3aUMOCBS3b
OCHOBHBIX KOHIIENIWWA W MPUHIHUIIOB MPUHITHS YNPABICHUYECKUX pEIICHUN. AHanu3
COJICp’)KaHUSI M BO3MOXKHOCTEH NPUMEHEHUsS]I OCHOBHBIX METOJMYECKUX TMOJXOJ0B K
MOJIETUPOBAHUIO Mpoliecca MPUHATUS YIPABIECHUYECKUX PEIICHHUIA.

Tema 5.3. OcobeHHOCTH Pa3padOTKH M peain3aluu CTPATErH4ecKux u

12



WHHOBAIIMOHHBIX YIIPABJIEHYECKHUX pPelleHuil.

CrpaTternueckue pemnieHus — crenuduka BUI0B, MPOLECC, ITAIbl pa3padOTKU U
dbopMbl TIpEACTaBICHUS PE3YJIbTAaTOB, COCTAB AJIEMEHTOB MPOOJIEMHOM CHUTYaIIHH.
Crpareruss — kak (opma OTpakeHUs CoAepkKaHUs pa3pabOTaHHBIX YIPABICHUYCCKUX
peuieHui. Tunbl cTpaTeruii. AKTUBHBIM M PEAKTUBHBIA MOAXOJblI IPU KOPPEKTHUPOBKE
CTpaTeruy. YMPaBISIEMOE PA3BUTHE: KOHIENIHUS, CTPATETHUYECKUE KAPTHI, YCIOBHS,
BIMAIOIIME Ha pa3padOTKy U MpUMEHEHUE IMoka3aTtened pa3Butus. Crparerus
WHHOBAIIMOHHOW OpraHu3aluu.

Pa3nen 6. OCHOBBI KOPIOPATUBHOIO YIIPABJICHUSA U COLMAJIBLHASI OTBETCTBEHHOCTD
Tema 6.1. ®opMupoBaHUue KOPIOPATUBHOIO CEKTOPA B POCCUICKO IKOHOMHUKE.

OOBEKTUBHBIN XapakTep OOBEIMHEHUS KalUTAJIOB MPU TEPEXO0JIe K PHIHKY.
[IpoOaeMbl KOpIIOPATUBHOTO CTPOUTENbCTBAa B Poccuu.

Pa3BuTHe KOpPHMOPATUBHBIX CTPYKTYpP Kak CIOCO0 pa3pelieHus MpOTUBOPEUUi
pPBIHOYHOTO XO03sKcTBAa. (OCOOCHHOCTH W TPU3HAKU KOPHOPATUBHBIX  CTPYKTYP.
Paznuuuss B 1moaxoae K XapakTEpUCTHKE KOPHOpalMii B aHIVIOCAKCOHCKOW,
KOHTMHEHTAJIbHOW, SIMOHCKOM CHCTEMAaX KOPHOPATUBHOrO IMpasa. OpraHu3aimoOHHO-
IIPABOBBIE IMPU3HAKM COBPEMEHHOM Kopnopauuu. Pasnenenue xkopnopauuid 10
xapakrtepy nesTenbHoCTH. Chepbl eI TeTbHOCTH MPOU3BOICTBEHHBIX KOPIIOPALIHiA.

Knaccudukanmonnsie mpu3HaKu KOPHOpaAIUid, UX OCOOEHHOCTH B POCCHUHCKON
3KOHOMHUKE. CTpaTermyeckue IMeau W MNPEUMYIIECTBA CO3JaHUSI WHTETPUPOBAHHBIX
KOPIOPAaTUBHBIX  CTPYKTYp. XapaKTepucThka MexXaHu3Mma  (DyHKIIMOHMPOBAHUS
MHTETPUPOBAHHBIX KOPHIOPATUBHBIX CTPYKTYP.

DTanbl CTAHOBJICHUSI U PA3BUTHUSL POCCUUCKUX HHTETPUPOBAHHBIX CTPYKTYp, UX
MoCJIeTyIoNIas TpaHChOpMaIIHsl.

Tema 6.2. KopnopatuBHoe ynpasjeHue.

KopnopatuBHoe ympaBieHue: cyTh, (PYHKITUH, 3a7a4d U CIOCOOBI peaTn3alliu.
OcHOBHBIE CYOBEKTHI KOPIMOPATUBHOTO ympaBiieHUs. OCHOBHBIE XapaKTEPUCTUKH H
pacrpocTpaHeHUE KOPIIOPATUBHOIO YIPABICHHUS: BHYTPUKOPIOPATUBHBIE OTHOILICHHS,
JIETTI0BOE COTPYAHUYECTBO C KOHTPAreHTaMHu, B3aUMOJCHCTBUE KOPIIOPALIMU C BHEIITHEN

Cpenou.
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CoOCTBEHHOCTh ~ Kak  OOBEKT  KOPIOPATUBHOTO  YIPABJICHUS. Ponb
KOPIHOPATUBHOI'O YIPABJICHUS B 3alllMTe MpaB akuuoHepoB. HeoOxoaumMocTs co3gaHus
3¢ (PEeKTUBHOTO MeXaHHM3Ma KOPIOPATHUBHOTO yHpaBiieHHus. Poiib TocymaapCTBEHHOTO
pEryIupoBaHus B 00€CTICYCHUH 3aIUTHI TPaB COOCTBEHHUKOB.

AHaJIN3 COCTOSIHUSI OpPTraHM3allMd KOPIIOPATUBHOIO YIPAaBJIEHUS B POCCUHCKOU
npakTuke. OCOOEHHOCTH U TEHJEHIIMU PA3BUTHUS POCCUICKON MOIENM KOPIIOPATUBHOTO
YIIPaBJICHHUS.

Tema 6.3. CounajibHO-0TBETCTBEHHOE NMOBEICHNE B PA3BUTHH COBPEMEHHOM
KOMIIAHHUH.

Ponp  KOpHOpaTMBHOM  COLMAJBHOW  OTBETCTBEHHOCTM B CO3JaHUU
ITOJIOKATENIBHOTO UMUJIKA U JEJOBOU pEITyTalld KOMITAHHM.

OBOJIONHS KOHILENIMU COLMAIBHOM OTBETCTBEHHOCTH U €€ HMHTEpPIpPETallUu:
KJIACCUYECKUM IOJIXO0J, TEOpUs KOPIOPATUBHOIO AJIBTPYU3Ma, TEOPHUSA «Pa3yMHOIO
ArOM3Ma», HMHTETPUPOBAHHBIA TMOAXOJ. OTamlbl PAa3BUTHS KOHLENUWH COLMATBHON
OTBETCTBEHHOCTH. MoJenp nupamupl KOPIOPATUBHONM COLMAIBHOM OTBETCTBEHHOCTHU
A. Kepomnna.

Mopnenu KopropaTUBHOM COLIMAIBHON OTBETCTBEHHOCTH B 3apyOEKHBIX CTpaHAX:
aMepHuKaHCKasi, eBporerickasi, OpuTaHCKasl, KaHa/ICKask U a3uaTcKasl.

Paznen 7. CTparerndyecknii MeHeIKMEHT
Tema 7.1. CTpaTerus u crparerndeckuii MeHe1:kMeHT. KopnnoparuBHbie u
KOHKYPEHTHBbIE CTpaTeruu.

Crparerusa: noHstus W TepMmuHbl. CTparerus Kak OpeaMET u3ydyeHus. Poub
CTpaTEruu B yIPAaBJIECHUN COLUATBHO-DKOHOMHUYECKUMH CUCTEMAMH.
dunocodus pa3BUTUS KOMMeEpUYECKoi opranuzanuu. CTpaTernyeckoe MjiaHupOBaHUE.
Crpareruueckue pemenusi. Ctparerus: «SID» o I'. Munmoepry.

Crparernueckuii MpoOIECC: OCHOBHbIE AdTambl. Mepapxusi cTpaTeruii B
OpraHHU3aLHH.

Hctokn w©  SBOMIOLMS  TEOPETHUUECKUX KOHUEMUMA M MPAKTHYECKOTO
CTpPaTErun4eckoro MeHempkmMenTa. [IIkonsl cTpaTernyeckoro MEHEHKMEHTA.

Bunenune, muccust 1 HIEHHOCTH KOMMEPUYECKOW OpraHU3alnH.
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MeTtonuueckre OCHOBBI (DOPMHUPOBAHUS CTPATETHUECKUX IICJICH OpTraHU3aIiu.
Buaer meneit uw  ux npuopuretHocth. SMART — npunnun.  Bzaumocsssb
cTparernyeckux 1enei. CTparernueckue KapThl.

[Tonsitue ctparernueckoit OusHec eauHMIBI. CTpaTeruu OTIAEIBHOIO OH3HECA.
Crtparerus KOpHoOpaTUBHOTO ypoBHs. Tumosiorus crpateruii (poct, craOuIu3anus,
cokpaiteHue). Tunosbie (3TaTOHHBIEC) CTPATETUU.

KoHKypeHTHBIE CTpaTeruu: BHIBI U OCOOCHHOCTH KOHKYPEHTHBIX CTpaTeTrui
(xnaccuueckue ctparerun M.Iloprepa). [Togxox A.1O. FOnanoga.

VICTOYHMKH CTpaTeTMYECKHX BO3MOXKHOCTEH: pEecypchl W KOMIICTCHIIUN.
YHUKAJIBHOCTh U IIEHHOCTh PECYpCcOB U crocoOHOcTeil. PecypchHas koHuemnuus
CTPATeTUYECKOTO  MCHEIKMEHTAa. KOpHEBBIe, KIIOYEBBIE U OTJIMYUTCIHHBIC
koMmrieTeHIMA.  CHOCOOHOCTH ~ OpraHW3alii HW  YCTOWYMBBIE  KOHKYPEHTHBIC
npeumyiecTsa. JJuHaMu4ecKue CnocCOOHOCTH.

Tema 7.2. CtpaTteruueckuii B16op. PazpadoTka u peajimzauus cTpaTerum.

CrpaTternueckuii BbIOOp: HAOOp albTEpHATUB, KPUTEPUHU OILIEHKH M BBHIOOpA.
Martpuna Aacodda. Mogens Tomncona-CtpuxieHaa.

[IpuHIMIBI 1 METOANYECKHUE OCHOBBI (popMHUpOBaHUs cTpareruu. Mcnosb3oBanue
TUIOBBIX CTpaTervii B COYETAaHUU C pe3yibTaTaMU pa3pabOTKU BUICHUS, MHUCCHUHU,
CTPATETMYECKUX 1IEJIEH, aHalv3a BHEIIHEH W BHYTPEHHEW CPEAbl U CYIIECTBYIONIIEH
cTpaTeruu 1t OpMUPOBAHUS KOPIIOPATUBHOM CTPATETUH.

CornacoBaHve ¥ B3aUMOCBSI3b CTPAaTETUM KOPHMOPATHUBHOTO YPOBHSA CO
CTpaTerusiMu ypoBHsI OM3HEC-€AMHUIL U (DYHKIIMOHATBLHBIMU CTPATETHUSIMMU.

ANTOpUTMBI  pa3pabOTKM  CTpaTerMd €  TO3UIUMKA  Pa3UYHBIX  IIKOJI
CTpPaTErun4ecKoro MeHeHKMEHTA.

Opranuzanus peajau3aluy CTpaTEruu: OCHOBHBIC ATalbl peaju3alluu CTPATEeruu u
00BEKTHI CTPATETUYECKUX U3MEHEeHUM. DOpMUPOBAHNE TIOJIUTUKU U TTOIEPKUBAIOIINX
CTpATETrUu.

OueHka NOCTHKEHUS CTparernueckux nenei. [lokazarenu Kak HHAUKATOPBI
JTOCTHKEHUS CcTparterndeckux nened. Konnenuuu cOamaHCUpPOBAaHHBIX ITOKa3aTesei

(Balanced ScoreCard) u xinroueBbIx nokaszarenen 3pPeKTHBHOCTH.
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5.2. «Y4eOHO-TeMATHYCCKUH MJIAH»

Tabmura 2

HaumenoBan
He TeM
(pa3nesioB)
JUCHMILIMH
bl

TpyaoemkocTh B yacax

Bcero

AynuTtopHasi paboTa

OOmma
o, B
T.4.:

Jlexu
u

CeMuHapsl,
NPaKTHIECKUE 3aHATHA

CamocrosTe
JbHAs
padora

Dopmbl
TEKYILero
KOHTPOJISA
ycneBaeMoc
™

Pasznen 1. Teopusi MeHeKMeHTA

1.

Tema 1.1.
[Ipupona
YIPABJICHUS
u
HUCTOPUYECK
ue
TEHACHUUH
ero
pa3BUTHSL.

12

7

2

Tect

Tema 1.2.
Mertonomnorun
YEeCKHUE
OCHOBBI
MeEHEKMEH
Ta.

12

Tect

Tema 1.3.
OyHKIUU
MeEHeDKMEH
Ta.

12

Tect

Pa3nes 2. Teopusi opraHu3zanuu

4.

Tema 2.1.
Teopus
OpraHu3alu
H, ce
MpeaMET U
MECTO B
CHCTEME
Hay4HBIX
3HAHUH.

12

7

2

Tect

Tema 2.2.
Opranuzanu
S KaK
CIIOXKHAas
cucTema.

12

Tect

Tewma 2.3.
Opranuzanu
OHHOE
MIPOCKTUPOB
aHue B
MEHEIKMEH
Te.

12

Tect
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Pa3nen 3. OcHOBBI OU3HECA

7.

Tema 3.1.
busnaec n
MpeANpPUHI
MaTelIbCTRO.
[TpuHIUIIBL
OpraHu3aiu
1 Ou3Heca.

12

7

Tect

Tema 3.2.
DyHKIMOHA
JIbHEIE
0JI0KU
ousHeca.
[InanupoBan
He U
KOHTPOJIb B
ousHece.

12

Tect

Tema 3.3.
DddexTuBH
OCTh H
pasBUTHE
Ou3Heca.

12

10

10

Tect

Pa3znen 4. Opra

HHU3AaIIHOHHOC IIOBCACHUC

10.

Tema 4.1.
Opranuzanu
OHHOE
MOBEJICHUE —
MpeAMET U
METOJI.

9

4

2

2

Tect

11.

Tema 4.2.
KommyHuka
IIUH B
OpraHu3anu
"

Tect

12.

Tema 4.3.
MotuBanus
H
pe3yJIbTaTUB
HOCTb
OpraHu3aIu
H

Tect

13.

Tema 4.4.
['pynmsr u
rpynIoBas
JUHAMMKA.

Tect

14,

Tema 4.5.
Bausiuue,
BJIACTH U
MMOJINTUKA
OpraHu3aIu
H.
Jlunepctso.

Tect
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15.

Tema 4.6.
VYnpasnenue
opraHu3aiu
OHHBIMH
U3MEHEHUSIM
.

Tect

Pa3znen 5. YnpaBJieHueckue p

CIICHUA

16.

Tema 5.1.
Ilonsrue,
3HAYCHUE U
byHKIAHA
yhpaBJlieHYE
CKOT'O
peuieHusl.

9

4

Tect

17,

Tema 5.2.
Teopernuec
KHE OCHOBBI
TIPUHSITHS
yIpaBJeHYe
CKHX
pelIeHHUIA.

Tect

18.

Tema 5.3.
OcobenHocT
"
pa3paboTKu
"
peanuzanuu
CTpaTernyec
KHX H
WHHOBAIMOH
HBIX
yIpaBlieHYe
CKUX
penieHui.

Tect

Pasznxea 6. OcHo

BbI KOPIIOPATUBHOI'O YIIPABJCHHUSA M COIIMA/IbHAA OTBETCTBCHHOCTD

19.

Tema 6.1.
dopmupoBa
HUE
KOpIOpaTHB
HOTO
CEKTOpa B
POCCHUICKON
SKOHOMUKE.

9

4

2

2

5

Tect

20,

Tema 6.2.
Kopnoparus
HOE
yIIpaBJICHHE.

Tect

21,

Tema 6.3.
CoruanbHO-
OTBETCTBEHH
oe
ITOBEJICHHUE B

13

Tect

18




pa3BUTUU
COBPEMEHHO
1 KOMIIAHUH.
Pasznen 7. CTparernuyeckuii MeHeIKMEHT
22) Tema 7.1. 13 8 4 4 5 Tect
Crparerus u
cTparernyec
KUH
MEHEKMEH
T.
Kopnoparus
HBIE U
KOHKYPEHTH
ble
CTpATEruu.
23| Tema 7.2. 19 8 4 4 11 Tect
Crpareruue
CKHUH BBIOOD.
Pazpabotka
u
peanu3anus
CTpaTEeruu.
B nenom no 252 134 | 50 84 118 CornacHo
JTUCLUILINHE yueOHOMY
wiany: K/P
Hroro B %
5.3. Coaep:xaHue cCeMUHAPOB, MPAKTUYECKUX 3aAHATHIA
B nanHom pazjene ykazbiBaroTCs:
Tabnuma 3
HaumenoBanue Tem | [lepeueHr BompocoB st o0cy:xaeHusi Ha | Dopmbl
(pa3neJioB) CeMHHAPCKHX, NPAKTHYECKUX 3aHATHSAX, | IPOBEICHUS
AUCHUILINHBI peKoMeHIyeMble HCTOUHUKH U3 pa3aesion 8,9 3aHATHH
Pazgen 1. Teopusi MeHeqKMeEHTa
Tema 1.1. Ilpupona 1. Cucrema PBIHOYHOT'O YIIPaBJICHUSA: | Y CTHBIN oIIpoc,
YIIPaBJIEHUS U CaMOyTIpaBJIeHUE  XO3SAHUCTBYIOUIMX CYOBEKTOB U | JOKJIAJIbI Ha
HCTOPUYECKHE roCy/1apCTBEHHOE pEeryJnpoBaHuUe. OTnuuus | Kpyriom cToJIe,
TEH/CHLIUN €T0 PBIHOYHOTO  YIpaBJIE€HUS OT  aJMUHHUCTPATUBHO- | FPYINIIOBOU pa3dop
pa3BUTHS. KOMaHJHOI'O yIIpaBJICHHUS. MUHU-KENCOB.
2. llonstHe, HEOOXOMUMOCTH W  3HAYCHHE
MEHEIKMEHTA.
3. MeHemKMEHT Kak Hayka. MEHEDKMEHT Kak
IIPAKTHKA. MeHeKMeHT Kak HCKYCCTBO.
MeHeKkMEeHT Kak —npouecc. MEHEIKMEHT  Kak
anmnapar yrnpaBJIeHUs.
4. Menemxep KakK npodeccuOHaTbHBIN
YIOPaBIAIOLIMNA, €ro pojb B OpraHU3alu. XapakTep
Tpyla W npodeccuoHanbHbIe KOMITETEHIINHT
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MeHekepa. Monens MeHemkepa. [Ipeanpunumarens
W MEHEKED.

Pexomenayemble MCTOUHHKH. pazaen 8, NeNe 1, 24.5;
paszmen 9, NeNe 1-5.

Tema 1.2.
MerTtonooruyeckue

OCHOBBI MCHC/IPDKMCHTA.

1. HOHSITI/IG U 3HAUYCHUC HpI/IHLII/IHOB MCHCIPDKMCHTA.
Knaccudukanust npuaiunos. [IpuHIMNBL ypaBieHUs
A. @aiions.

2. llpuHOMOB  yOpaBICHHUS  COIUATMCTHYCCKUM
npou3BoacTBOM. OOmIMe W YacTHBIC TNPUHIIMIIBI
MEHEKMEHTA B YCIIOBUSX PHIHOYHOW SKOHOMHUKH.

3. CoBpeMeHHasi cucTeMa B3TJISOB Ha YIPaBICHHE.

4 ITpyHIMIIBI ~ MEHEIDKMEHTa  OTIEIBHBIX  (UPM.
Pa3BuTHE NPpUHIMIIOB MEHEKMEHTA.

5. HoBble ponmm MEHEIKMEHTa — HOBOBBEIACHUS
(uHHOBAIUN), rio0ain3anus, u

MHTEpHALMOHANM3alus HHOpMaTU3alus, JIUIEPCTBO.
Hayka ynpaBiaeHuss M HENPEACKAa3yeMOCTb W
CJI0’KHOCTB OKPY>KaIOLLIET0 MUpPA.

6. DOxoHoMumueckas d(PQPEKTUBHOCTh YIPABJICHUS.
ConmanbHas 3¢ (HeKTUBHOCTh MEHEKMEHTA.

7. CymHOCTh CUCTEMHOT0 MOJX0/a B MEHEDKMEHTE.
Pexomennyemblie uctounukm: pazaen 8, NeNe 1, 2.4.5;
paznen 9, NoNe 1-5.

YcrHbiit ompoc,
JIOKJIa]Ibl Ha
KpYyTJIOoM cToJe,

IpynmnoBoi pasoop
MHUHH-KENCOB.

Tema 1.3. ®ynkuuu
MEHEIKMEHTA.

1. IlonsaTure, 3HAUEHUE U B3aMMOCBS3H YIIPABICHUS.

2. CopnepxaHue U MEXaHU3M JEUCTBUS (DYHKIIHI
yIIpaBJICHHUS.

3. Knaccudukanus ¢ynkumii ynpasnenus. CoctaB u
COJIepKaHNUE OCHOBHBIX (DYHKITUN YIIPABJICHHS.

4. Opranuzanus Kak (yHKIUS YIIPaBICHUS.
Pexomennyembie ucToOuHUKH. pazaen 8, NeNe 1, 245;
pazmen 9, NeNo 1-5.

YcrHbII o1Ipoc,
JIOKJIa bl Ha
KpyTJIOM CTOJIE,

IpyImnoBoi pazdop
MUHH-KENCOB.

Paznen 2. Teopusi opranu3amnuu

Tewma 2.1. Teopus
OpraHM3alu, ee
MpeIMeT U MECTO B
CHCTEME HayUYHBIX
3HaHUMU.

1.Teopust opraHuzanmu Kak Hayka 00 OCHOBHBIX
3aKOHOMEPHOCTSX KU3HEAECATEIBHOCTH OPTraHU3ALUY.
2.Mctopuyecknil, COAEPKATEIbHBINA, CTPYKTYPHBI,
KOMMYHUKAUMOHHBIMA, IPOTHO3HBIM, KOMILUIEKCHBIN
METO/Ibl TEOPUH OPTaHU3AINH.

3.3aKOHBI ¥ IPUHLUIIBI OPTaHU3ALINH.

Pexomennyembie ncTouHUKHM: pazaen 8, NeNe 1, 245;
pazzmen 9, NeNe 1-5.

YcerHbII o1poc,
JIOKJIa bl Ha
KpyTJIOM CTOJIE,

IpyIIoBoi pa3dop
MHHH-KENCOB.

Tema 2.2.
Opranuzanus Kaxk
CJIOJKHAS CUCTEMA.

1. Tlonatue W CyHIIHOCTh OpraHU3alUU. 3aKOHBI
pa3BUTHUS U )KU3HEHHBIN LIUKJI OpraHU3alUH.

2. Knaccuduranus opranuzanuii. OpraHu3annoHHO-
npaBoBble  (OPMBI  yNpaBIEHUS  OpPraHU3ALUSIMHU.
CoBpeMEHHbIE TEHICHIIUU B PA3BUTHH OpraHU3aIUN.

3. BHyTpeHHss cpeia OpraHuM3alid U €€ OCHOBHBIE

YcrHbII o1Ipoc,
JIOKJIa 1Bl Ha
KpyTIJIoM CTOJIE,

TPYIIOBOI pa3bop
MHHU-KENCOB.
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AJIEMEHTEIL.

4, BaemnHsas cpema (mpsMoe W
BO3JICUCTBHUE) U €€ XapaKTEPUCTUKHU.

5. TUIIbI M MPUHLIUIIBI CTPYKTYPU3ALNH OPTaHU3AIUH.
Pexomennyembie ucTouHuKH: pazuen 8, NeNe 1, 2.4.5;
pasnen 9, NeNe 1-5.

KOCBCHHOC

Tema 2.3.
OpraHu3annoHHOE
MIPOCKTUPOBAHUE B
MEHEDKMEHTE.

1. IIpuHUMIIBL
CTPYKTYPBHI.
2.CyTh W yCIIOBUSI IPUMEHEHUS (PYHKIIMOHAIBHON M
JIMHEWHOUN CTPYKTYp YIpPABJICHUS.

[IOCTPOCHUSA OpraHu3alOHHOU

3.Cytb ¥ ycIOBUS INPUMEHEHUS JIMBU3MOHHOMN
CTPYKTYpPBI YIIPaBJICHUS.

4.11nockast CTpyKTypa yIpaBIICHUs.

5.MatpuuHas CTpyKTypa OpraHu3aLuu.
6.MexaHucTuyeckue (Mepapxudeckue) u

OpraHuyeckue (aJanTUBHbIC) CTPYKTYPbI YIPaBICHUSI.
Pexomennyemblie uctounukm: pazaen 8, NeNe 1, 2.4.5;
paznen 9, NoNe 1-5.

YcrHbiit ormpoc,
JIOKJIa]Ibl Ha
KpYyTJIOoM cToJe,

IpynmnoBoi pasoop
MHUHH-KENCOB.

Pasznen 3. OcHOBBI OM3HECA

Tema 3.1. busuec u

OpcaAIIpUuHUMATCIILCTBO.

[TpuHIUTIBL

opraHu3aiuu ousHeca.

1. [TonstHe MpeANPUHUMATENIbCTBA i
MpeaIPUHUMATEILCKUE BO3MOXHOCTH.

2. Tunonorus W OpraHU3aIMOHHO-TIPABOBBIE (HOPMBI
OousHeca. Bunpl mapTHepCTBa M COTPYAHUYECTBA.

3. [IpuHnIMTEI Opranu3anuu OuzHeca. BHemHss cpena
U pecypchl Ou3Heca.

4. BHyTpeHHSIA Ccpela U €€ OCHOBHBIC JJIEMEHTHI.
CucTemMHBIM MOJIXOJl B OpPraHU3allUd W YIPaBIECHUU
Ou3HECOM.

5. Ponp MeHemKMEHTa U MEHEIKEpPOB: CTUIIb
MEHE/DKMEHTa M Yyclex Ou3Heca, KOMMYHHMKAIUU B
Ou3Hece, nenoBas dTHKA.

Pexomennayembie HCTOUHUKH: pazuen 8, NeNe 1, 245;
paznen 9, NoNe 1-5.

YcrHblit OIpoc,
JTOKJIAJbI Ha
KpyTIJjioM CTOJIE,

rpynmnoBoi pasoop
MUHH-KEHCOB.

Tewma 3.2.
QOyHKINOHAIbHBIE
61oxu Ou3Heca.
[InanupoBanue u

KOHTPOJIb B OM3HECE.

1. MapkeTHHT: CerMeHTaIUsl PhIHKA, MapKETHHTOBast
CTpaTerus, MPOTHO3UPOBAHUE MTPOIAK.

2. OnepannoHHas JeSTENbHOCTD:
ONEPAlMOHHON JIESITEIHHOCTH.

3. OcoOeHHOCTH MPOHW3BOACTBEHHON EATEIHHOCTH.
ba3oBrle IMPUHIMUIIGI TNITAHUPOBAHUA ITPOU3BOJACTBA.

4. YmupaBlieHHE TIEPCOHAIOM: OpTaHM3alus Tpyda U
MTOBBIIIICHHE MIPOU3BOAUTETHHOCTH MepcoHaia,
OpTraHu3aIHs Tpyaa u MOBBIIIICHNE
MMPONU3BOJUTCIIBHOCTU IIEPCOHAIA, MOTHUBaUWA Tpyada.
KanpoBebrit moTeHIuan.

5. DuHAHCOBO-IKOHOMUYECKHM OJIOK: yIpaBlieHUE
3arpaTamu, ce0eCTOMMOCTBIO, ICHEKHBIM TIOTOKOM OT
OTIEPAIIMOHHON ¥ (DMHAHCOBOM ACSITEIHHOCTH.

IIOHATHEC

YcerHbII o1poc,
JIOKJIA 1Bl Ha
KpyIJjioM CTOJIE,

rpynmnoBoi pazoop
MHHH-KEHNCOB.
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6. DrHAHCOBO-?KOHOMUYECKHE pe3yJIbTaThl
JeaTeNbHOCTH. DOUHAHCUPOBAHME WHBECTULIMOHHOU
JIeSITESIILHOCTH.

Pexomennyembie ncTouHUKH: pazaen 8, NeNe 1, 245;
pasnen 9, NeNe 1-5.

Tewma 3.3.
DddexTuBHOCTD U
pas3BuTHE OU3HEca.

1. Ouenka pe3yabTaToB ACATENHHOCTH: dPeKT u
3¢ (HEeKTHBHOCTD.

2. Mecro npuObui B OM3HECE. YTIpaBieHUE aKTHBAMHU
3. YcToiunBOoe pa3BUTHE U HEPEPHIBHOCTH OM3HECA.
4. CouuanbHasi OTBETCTBEHHOCTh OH3Heca.

5. Unctpymentsl  paszButus. HMHBecTunum U
WHHOBAIIUH.

Pexomennyemble nctounuku: paznen 8, NeNe 1, 245;
pasnen 9, NeNe 1-5.

YcrHbII o1poc,
JIOKJIa 1Bl Ha
KpyTIJIOM CTOIIE,

IPYIIIOBO# pa3bop
MHUHHU-KENCOB.

Pa3nen 4. Opranu3anMoHHoOe NMOBeIEHHE

Tema 4.1. 1.ConepxaHue MOHITHN «UETOBEYECKUM KamuTam», | YCTHBIN orpoc,
Opranu3zanuoHHoe «UEJIOBEYCCKUH (PaKTOP», «TPYIOBOM MOTEHITUAIY. JTOKJIaJIbI Ha
nosenenue — npeamer | 2.Ilepconan  — cyObeKT U OCHOBHOH  OOBEKT | KPyIJIOM cToJie,
1 METO/I. ynpapneHus. 3.CopepkaHWe TIOHSATHS «IIEPCOHAN | TPYIIIOBON pa3dop

OpraHu3alu», €ro CTPyKTypa. MUHH-KEICOB.

4.Cucrema yIPaBIICHUS OpraHu3aIMOHHBIM

MOBEJICHHEM M ee MecTo B oO0meil  cucreme

YIPaABJICHUS] OPraHU3ALNH.

5.1lenu, 3agaud, NMPUHLMIIBI U METObl YIpaBICHUS

OpraHU3aIMOHHBIM MTOBEJICHUEM.

6.JIluyHOCTDH U €e pa3BUTHE B OpraHU3aluu.

Pexomennyembie ucTouHUKH: pazaen 8, NeNe 1, 2.45;

paznen 9, NoNe 1-5.
Tema 4.2. 1. IlonsTne KOMMYHHMKauidi W HX 3HAUYE€HUE B | YCTHBIU ornpoc,
KommyHukanuuy B yIIpaBJIeHUHU. Bupl KOMMYHHKAIU. JIOKJIa bl Ha
OpraHu3aIyy. 2. KoMMyHHKAITMOHHBIA TIPOIECC, MIIEMEHTHI U 3TaIlbl | KPYIJIOM CTOJIE,

KOMMYHHUKAIMOHHOIO IpoLecca.

3. KoMMyHHKaIIMOHHBIE
KoMMyHHKaIIMOHHBIE CETH.

4. HeBepOanbHble 6apbepbl KOMMYHUKALIUH.
5. Meronsl YIIy4ILEHUS OpraHU3alMOHHBIX
KOMMYHUKaIUH.

Pexomenayemble MCTOUHUKH. pazaen 8, NeNe 1, 2.4.5;
paszmen 9, NeNo 1-5.

OGapbephl.

rpynmnoBoi paszoop
MHHHU-KEHNCOB.

Tema 4.3. MotuBarus

U pe3yJIbTaTUBHOCTh
OpraHu3aIyy.

1. O6mas xapakTeprucTUKa MOTHBAIIMH, €€ 3HAUCHHE B
yIOpaBlI€HUU TPYAOBOW neArenbHOcThIO. [loHATHE
MOTHBAIINH. MoTHBaIIHOHHBIN TPOIIECC.
[TorpeOHOCTH,  MHTEpEChl,  MOTHUBBI,  CTUMYIIBI,
MOTHBHUPOBaHUE, CTUMYJIUPOBAHUE, BOSHATPAXKICHHE.
2. Knaccudukanus TEOpuil MOTHBAIIUH.
ConepxarenpHble TEOPUM MOTHBALIMM: HEpaApPXHs
norpeOHocTel A. Macioy, Teopusi motuBauuu K.

YcrHbII o1Ipoc,
JIOKJIa bl Ha
KpyTJIOM CTOJIE,

IpyIInoBoi pa3dop
MHHH-KENCOB.
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Anbnepdepa, Teopus  BBICIIMX  HOTpeOHOCTEH
MakKnennanna, nByxdakTopHas TEOpPHUsS MOTHBAIIUU
®. I'epudepra.

3. IlpoueccyanbHble TeopuM MOTUBaLUU. Teopus
oxkunaHui. Teopus CrpaBeIMBOCTH.

4, ComnocTaBUTEIIbHBIN aHAN3 TEOPUN MOTHBAITUH.
Pexomennyemble uctounuku: paznen 8, NeNe 1, 245;
paszmen 9, NeNe 1-5.

Tema 4.4. I'pynibl u
rpyNIoBas AMHAMUKA.

1.TloHATHE KOJIIEKTUBA, TPYIIIIBI, KOMAH/IbI.
2.0opmupoBaHuEe  TPYNIIOBOTO  MOBEJICHUS B
OpraHu3aluu.

3.®opmanbHble W HehOpMallbHBIC
BIIMSHME HAa OpraHU3alui0 B
PYKOBOJIUTEIIS MIPU YIIPABIECHUN UMH.
4.1Icuxonoruyeckre XapaKTepPUCTHUKU  KOJIJIEKTHBA.
5.Kondopmusm u ero 3HaueHrue B OpraHu3aiuu.
6.Kondnukrel. [IpuunHbBl BO3HUKHOBEHUS,
METO/IbI PETYIUPOBAHHUS.

7.I'pynmoBast CTpyKTypa U pOJu B TPYIIIIE.
Pexomennayembie HCTOUHUKH: pazaen 8, NeNe 1, 245;
paznen 9, NoNe 1-5.

Nx
Ponn

IPYIIIBL.
LEJIOM.

BHJIBI,

YcrHbII o1poc,
JIOKJIa 1Bl Ha
KpyTIJIOM CTOIIE,

TPYIIIOBO pa3bop
MHUHHU-KENCOB.

Tema 4.5. Biusnue,
BJIACTh M IIOJIUTHKA
OpraHu3aIyu.
JlupepcTio.

1. Tlonstue Bnactu. Bnusuue m Biacte. Paznuume
MEXY BJIACThIO, IOJTHOMOYHUSIMU U BIUSHUEM.

2. VICTOYHHMKHW BIIACTH B OPTraHH3AIMH: SKCIICPTHAS
BJIACTh, BJIACTh MPUMeEpPA, BIACTh MH(MOPMAIUH, TPABO
Ha BJIACTh, MOTPEOHOCTH BO BJIACTU, BO3HATPAXKICHUE,
NPUHYXKJEHUE, NPUHATUE PEIICHMs, BIACTb Haj
pecypcaMu, BJIACTh CBSI3EH.

3. TakTyeckue MpueMbl UCTIOIH30BAHUS BIACTH.

4. KocBeHHBIE METOBI BIMSHUS. BiacTs 1 cB0oOO1A.

S. ITapTHEpCTBO — dbaxTop HOBBILICHUS
VOPABISIEMOCTH M YCHUJICHUS W3MEHEHHUs XapakTepa
BIIACTH.

6. [lpupoma w ompenercHWE TMOHATHS JIHICPCTBA.
Yeptet sddextuBHOro nuaepcrsa. I[lomxomer
W3Y4YEHUIO JTUJIEPCTBA.

7. Jlunep u MeHeKeD.

8. TpaguuuoHHBIE KOHIICTIUN JHIAEPCTBAa. Teopus
nuaepckux — kadectB.  KoHuenmusi — auaepcKoro
noBefeHus. KOHIENMY CUTYalluOHHOTO JIHACPCTBA.
Konnenmus atpuOyrtuBHOro nuaepctBa. Konmenus
XapU3MaTHUIECKOTO JTUEpPCTBA. Konnenmus
peoOpasyIoNIero TuaepCTBa.

Pexomennyembie ncTouHUKH: pazaen 8, NeNe 1, 245;
paszmen 9, NeNo 1-5.

YcrHbli OIpoc,
JIOKJIa/Ibl Ha
KpYIJIOM CTOJIE,

rpynmnoBoi pazdop
MUHHU-KENCOB.

Tewma 4.6. Yrpapnenue
OpraHU3aIllMOHHBIMH
W3MEHCHHSIMHU.

1. Ponp wu3MeHEHHMH B KOHIENLWU YIpPaBIECHUSI
pa3BUTHEM OpraHU3ALMM.

2. OcHOBHBIE TEHAEGHUUMH U  3aKOHOMEPHOCTHU
OpraHU3aIMOHHBIX U3MEHEHUM.
3.  Meroapl  ymnpaBieHHs ~ OpPraHU3AIMOHHBIMH

YcrHbII o1Ipoc,
JIOKJIa bl Ha
KpYyTJIOM CTOJIE,

IpyIImnoBoi paszdop
MHUHHU-KEUCOB.
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U3MEHECHUSIMU.
4, Monenu
N3MEHCHUSIMHU.
5. IlporpammHO-1I€NIeBOM TOAXOA K YIPABICHUIO
N3MECHCHHSIMHU.

Pexomennyemble nctounuku: paznen 8, NeNe 1, 245;
pasnen 9, NeNe 1-5.

yOpaBieHUS  OpraHU3allMOHHBIMU

Pa3nes 5. Ynpasienueckue pemeHust

Tewma 5.1. Ilonstue, 1.JlafiTe ompeneneHUe TOHATHIO YIpaBlIeHYECKOE | Y CTHBIN o1mpoc,
3Ha4eHUE U PyHKIUU peleHue. JOKJIaJbl Ha
YIIPABJIEHYECKOTO 2.Kakum oOpazom Hayka 00 YHpaBICHYECKHX | KPYITIOM CTOJIE,
peLIeHNS. pEIICHUsIX CBs3aHa C JPYTMMH HAayKamMu 00 | TPYNIIOBOM pa3bop

yIIpaBICHUH. MHUHH-KEHCOB.

3.Uro BKJIIOYAET MpOLECC BBIPAOOTKM U MPUHATHE

YIIPABJICHYECKUX PELICHUM.

4.HazoBure CTaJiuu npouecca IIPUHATHS

YIIPABJICHYECKOTO PEILICHHUS.

Pexomennyembie MCTOUHUKH: pazaen 8, NeNe 1, 2.4.5;

paznen 9, NoNe 1-5.
Tema 5.2. 1.[laifiTe =~ XapakTEepUCTHUKy  OSTaloB nporecca | YCTHBIN orpoc,
Teopernueckue pa3pabOTKU U MPUHATHUS YIPABICHYECKOI'O PELICHUs. | JOKIIAIbI Ha
OCHOBBI ITPUHATUSA 2 Knaccudukanuss KpUTepHeB M MKl BbIOOpa | KPYIriioM CTOJIE,
YIPaBICHYECKUX YIPaBJIEHUYECKOTO PEILICHHUS. IpynmnoBoi pasoop
PELLIECHUN. 3. XapakTeprcTiKa MEXaHu3Ma pa3paboTKu U BbIOOpA | MUHU-KEHCOB.

albTEpHATUB  JUIsl  NPUHATHS  YIPABIEHYECKOTO

peuieHusl.

4. JlaiiTe XapakTEpUCTHKY OCOOEHHOCTEH pa3pabOTKu

YIIPABJICHYECKOTO PpEIICHUsT B KOPHOPAaTUBHBIX U

VUHIVBUAYAINCTUYECKUX OpPraHU3alusX.

Pexomenayembie HCTOUHUKH: pazuen 8, NeNe 1, 245;

paznen 9, NoNe 1-5.
Tema 5.3. 1.Kakne peuenus cienyer CUUTaTh | Y CTHBIN orpoc,
Ocobennoctu CTPaTErnueCKUMHU. JOKJIaabl Ha
pa3paboTKu 1 2.Kakue peleHus CleayeT CUUTATh | KPYIJIIOM cToJIe,
peann3anuu WHHOBAIIMOHHBIMH. IpyImnoBoi pazdop
CTPATETUYECKUX U 3.B yeM 0COOEHHOCTH MPOIECCOB HWHIUBHIYaTbHOTO | MUHU-KEHCOB.
MHHOBAIIMOHHBIX Y TPYIIIOBOTO NPUHATHUS PELICHHUS.
YIPaBICHUYECKUX 4B 4yeM  3aKlIOYaeTcs  poJIb  PYKOBOJHTEIS
peLIeHui. OpraHu3alliil B Iporecce pa3pabOoTKH U HPUHATHS

YIIPABJIEHYECKOTO PELICHUS.
Pexomenayemblie MCTOUHUKM. pazaen 8, NeNe 1, 2.4.5;
pasnen 9, NoNe 1-5.

Pa3nesn 6. OCHOBBI KOPIOPATUBHOTO YIIPABJIEHHUS M CONMAIBLHASI OTBETCTBEHHOCTH

Tema 6.1.
®opMupoBaHue
KOpPIIOPAaTHBHOTO
CEKTOpa B POCCUICKOM
SKOHOMHUKE.

1.O0beKTUBHBIN XapakTep OOBEAMHEHUS KaluTaJloB
IIPU NIEPEXOJE K PHIHKY.
2.Co3janue COBpEMEHHBIX (hOpM XO3SHCTBOBAHUS U
npoOJeMbl  KOPIOPATUBHOIO  CTPOMTEIbCTBA B
POCCUICKON SKOHOMHUKE.
3.Posib KpyNHBIX KOMIIAHUN B HKOHOMHKE. YPOBEHb

YcrHbII o1Ipoc,
JOKJIa bl Ha
KpyTJIOM CTOJIE,

IpyIIoBoi pa3bop
MHUHHU-KEUCOB.
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KOHI[EHTPAllMU  KamuTala ©u  OCOOCHHOCTH
OnpeaeseHUs B PbIHOYHON SKOHOMHUKE.
4.Pa3BuUTHE KOPIMOPATUBHBIX CTPYKTYp KakK CIOco0
paspelieHus: IPOTUBOPEYUN PHIHOYHOTO XO3SIICTBA.
Pexomennyemble uctounuku: paznen 8, NeNe 1, 245;
paszmen 9, NeNe 1-5.

€ro

Tema 6.2.
Kopnioparusaoe
YIIpaBJICHUE.

1.[IpuHUUIIBI CIUSHUSI, BBIOOP W MPOEKTUPOBAHUE
palMOHAIBHON MOJEIN KOPIIOPATUBHOU CTPYKTYPHI.
2.Cnoco0x1 JOCTHKCHUS KOHTPOJIS Haj
JESITEIIbHOCTHIO TIPUOOPETAEMOTO TIPS ITPHUSITHS.
3.KopnopatuBHoe ympaBieHue: CyTh, (YHKIUH,
3a7]auu ¥ CocOOBI peaTi3alyy.
4,COOCTBEHHOCT, KaK  OOBEKT
yIpaBieHUSI.

Pexomennyembie MCTOUHUKH: pazaen 8, NeNe 1, 2.45;
pasnen 9, NeNe 1-5.

KOPIIOPAaTUBHOI'O

YcrHbII o1poc,
JOKJIaJbl Ha
KpyTIJIOM CTOIIE,

IPYIIIOBO# pa3bop
MHUHHU-KENCOB.

Tema 6.4. ConnaabHO
OTBETCTBECHHOE
MOBEJICHNE B PA3BUTHH
COBPEMEHHOM
KOMITaHHH.

1.1lonsTHE KOPIOpPaTUBHOM COLIMAJIbHOMN
OTBETCTBEHHOCTH: PA3JIMYHbIE HHTEPIIPETALIUH.

2.Bnusinue KOPIIOPaTUBHOU COLIMABHOMN
OTBETCTBEHHOCTH Ha dbopmupoBaHue

MIOJIOXKUTEBHOIO MMUJDKA W JI€JI0OBOM pEIyTaluu
KOMITAHUH.

3.XapakTepuCTUKa DJJIEMEHTOB MOJCIH IHUPAMULBI
KOPIOPaTUBHOM COLMAJIbHONM OTBETCTBEHHOCTH A.
Kepoumna.

4.CoBpeMEHHbIE TEOPUU KOPIIOPATUBHOM COIMAIbHOM
OTBETCTBEHHOCTHU.

Pexomenayembie HCTOUHUKH: pazaen 8, NeNe 1, 245;
pazmen 9, NeNo 1-5.

YcerHbII o1poc,
JOKJIaJbI Ha
KpyIJIOM CTOJIE,

TpyNmnoBoi pazdoop
MUHHU-KENCOB.

Paznen 7. CTpaTeruueckuii MeHeIKMEHT

Tema 7.1. Crparerus u
CTpaTErn4eCcKuil
MEHEJ[KMEHT.
Kopnioparushsie n
KOHKYPEHTHBIE
CTpaTeTuH.

1. Crparerus kak npeaMer usydenus. Ponb ctpaterun
B yIpaBiIeHUU COLIMAJIbHO-?KOHOMHUYECKUMU
cucremamu. Crparerus: «5I» mo I'. Munnoepry.

2. CrpaTernveckuii TPOIECC: OCHOBHBIC JTaIlbl.
Hepapxus cTpaTeruii B OpraHu3alyi.

3. MlcTokH ¥ DBOJFOIHS TEOPETHUECKUX KOHIEIINN 1
IIPAKTUYECKOTO  CTPATErMYECKOr0  MEHEIKMEHTA.
kOBl CTPAaTErMuecKOro MEHeIKMEHTA.

4. Bunenue, MHUCCHA U LEHHOCTH KOMMEpPYECKOU
OpraHu3aIiHy.

5. dopmupoBaHue CTPAaTErM4eCKuX nenen
opraHmsanuu. Buael neneil m UX HPUOPUTETHOCT.
SMART — npunuumn. B3aumocBsi3b cTpaTernyeckux
neneit. CTpaTernyeckue KapThl.

6. Crparerun KOpIOpPAaTHUBHOTO YypOBHA. Tumonorus
cTpareruii  (pocT, CTAaOWIM3aIUsA, COKpAIICHHE).
Tumnossle (3TaIOHHBIE) CTPATETHH.

7. KoHKypeHTHBIC CTpaTerWH: BHJBI M OCOOCHHOCTH
KOHKYPEHTHBIX CTpaTeruil (KJIAaCCUYECKHE CTpaTErnu
M.IToprepa). [Tonxon A.1O. FOnanoga.

YceTHbII o1poc,
JOKJIA bl Ha
KpyIJjioM CTOJIE,

rpynmnoBoi paszoop
MHUHHU-KENCOB.
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Pexomennyembie ncToOuHUKH: pazaen 8, NeNe 1, 245;
pasnen 9, NoNe 1-5.

Tema 7.2. 1.Ctparerndyeckuii  BbIOOp: HAOOp aJbTEPHATHUB, | Y CTHBIN orpoc,
Crparernueckuit KpUTEpUU OIICHKM U BbIOOpa. Matpuna AHcodda. | JOKIaIbI Ha
BEIOOD. PazpaboTka u Monens Tomncona-CTpukieH a. KpyTJIOM CTOJIE,
peanu3zanus ctpateruu | 2.IIpuHiumnel u METOANYECKHE OCHOBBI | TPYIIIOBOH pa30op
(bopMHpOBaHUS CTPATETHH. MUHH-KEHCOB.

3.0Opranu3anusi peajd3aluu CTPATETUU: OCHOBHBIE
dTambl  pealu3aliil  CTPAaTeTMd W OOBEKTHI
CTpaTernyecKux WU3MEHEHMUI. dopmupoBaHue
MOJIMTUKY U TIOJIEPKUBAIOIIUX CTPATETUH.

4.0neHKa  JIOCTMKEHUS  CTPAaTEerMYECKUX  LENEH.
[Tokazarenu Kak WHJIUKATOPBI JOCTHXKEHUSI
CTpaTernyecKuX Lesen.

5. Konnenuuu  cOalaHCUPOBAaHHBIX  TOKa3zaTeyen
(Balanced ScoreCard) u KIrOYeBBIX IOKa3aTeleit
3¢ (HEeKTHBHOCTH.

Pexomennyembie MCTOUHUKH: pazaen 8, NeNe 1, 2.45;
paznen 9, NoNe 1-5.

6. IlepeyeHb yueOHO-METOAMYECKOTO 00ecTiedeHHs JIi CAMOCTOSITE/IbLHOI padoThI
00y4arIuXCcs M0 JUCHUIINHE
6.1. IlepeyeHbr BONPOCOB, OTBOAMMBIX HAa CAMOCTOSITEJILHOE OCBOEHHUE

AUCUMILTHHBI, GOPMBbI BHEAYAUTOPHOI CAMOCTOATEILHON padoThI

Tabmuia 4
HanmenoBanue Trem Ilepeyenb BONpocoB, 0TBOAMMBIX HA DopMbl
(pa3neJioB) CaMoOCTOsITeIbHOE OCBOEHHUE BHeayJUTOPHOI
AUCHHUIINHBI CaMOCTOSITEIbHOM
padoThI
Paznen 1. Teopusi MeHea:KMeHTA
Tema 1.1. [Tpupona OBojronuUs TEOpUM MeHemkMeHTa B Poccuu u 3a IToaroroBka K
YIIPaBJIEHUS U pyoOexKOM. CEMHHApCKUM U
HCTOPUYECKHE IIPAKTUYECKUM
TEH/CHLIUN €T0 3aHATHUAM,
pa3BUTHS. U3Yy4YEHUE
JTUTEepaTyphl U
HOPMAaTHUBHOTO
MaTepuaia;
noaoop marepuaia
TUISE TE31COB
JOKJIaJIOB.
Tema 1.2. Pa3Butre METONOB yIIpaBICHUS. IToaroroska K
MeTtononornyeckue AJMUHUCTpATUBHBIE (OpraHU3AI[IOHHO- CEMMHAPCKUM U
OCHOBBI MEHEJDKMEHTA. | PACIIOPSIAUTENbHBIE) METOIBI B MEHEKMEHTE. IIPAKTUYECKUM
JlesTenbHOCTh MEHeKepa IpH BbIOOpEe MeTo1a 3aHATHAM,
yIPaBJICHHUSL. U3Y4YCHHE
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JIUTEPaTyphl 51

HOPMAaTHBHOTO
MaTepuaia;
noaoop marepuaia
JUISL TE31COB
JIOKJIa/I0B.
Tema 1.3. ®ynkuuu 3aBUCUMOCTD (QYHKIUI YyIpaBICHUS OT Pa3MEpPOB ITonroroska K
MEHEKMEHTA. OpraHu3aluy U UX COCTaBJIAIOLIME. CEMHUHAapCKUM U
Oransl BHYTpU(DUPMEHHOTO TUIAHUPOBAHHMSL. IIPAKTUYECKUM
KoHTpOJb 1 KOHTPOJUIMHT KaK OCHOBHBIE ()YHKLIUU 3aHATHAM,
MEHEI)KMEHTA. U3y4EHUE
Hcnonb3oBanue MH(MOPMALMOHHBIX TEXHOJOTUH IpU | JIUTEPATYPhI u
IUTAHUPOBAHUM JEATEIIBHOCTH OPraHU3alUu. HOPMAaTUBHOT'O
Marepuaa;
nonbop marepuana
Ui TE3UCOB
JOKJIa/IOB.
Pa3znen 2. Teopusi opranusamnumn
Tema 2.1. Teopus MecTo Teopun OpraHuM3alMM B CUCTEME HAy4YHBIX IToaroroska K
OpraHu3aluu, ee 3HaHU. CEMHUHAapCKUM U
IIPEAMET U MECTO B OBOJIIOLUS TEOPUM OpraHU3aLUH. IIPAaKTHYECKUM
CHCTEME HayuyHbIX TexTonorus kak BceoOlLas OpraHu3alMOHHAs HayKa. | 3aHATHSIM,
3HAHUH. Teopust A.A. bornanoga. W3y4YCHHE
Pone coBpeMeHHBIX MH(GOPMAIMOHHBIX CHCTEM B | JIUTEPATYPhI u
CTaHOBJIEHUU U PA3BUTHUU TEOPUU OPTraHU3ALINH. HOPMAaTUBHOT'O
MarepHaa;
nonbop Marepuana
Ui TE3UCOB
JIOKJIa/I0B.
Tema 2.2. Knaccugukanus opranuzanuit no K. boynunry. [ToaroroBka K
Opranuzanus Kaxk Opranmzanuss u cuctema. CHCTEMHBIE CBOWCTBA | CEMHHAPCKUM u
CJIO>KHAs CUCTEMA. OpraHH3aIyHy. IIPAKTUYECKUM
Hcnonp3oBanue KOMILIEKCHOTO, CHCTEMHOTO, | 3aHATHM,
(YHKIMOHAJIBHOIO, HCTOPUYECKOTO IOAXOJOB B | H3yUCHHE
TEOpUHU OpraHU3aLIH. JUTEpaTyphl u
OcHOBHBIE (PYHKIIMM M OCOOEHHOCTH OpraHu3aluu | HOPMaTHBHOTO
NT-6uszneca. MaTepuaa;
Camoopranusanuu B IpUPoJIe U OOIIECTBE. noao0p Marepuaia
JUTSE TE31COB
JIOKJIaJI0B.
Tema 2.3. CoBpeMeHHBIE OpraHHU3allMOHHBIE cTpyktypsl | ITogroroska K
Opranu3zalnoHHOe yIpaBiIeHUS. CEMMHAPCKUM U
IIPOEKTUPOBAHKE B Onenka 3()(peKTHBHOCTH OPraHU3AIMOHHBIX CTPYKTYp | MPAKTHYCCKUM
MEHEKMEHTE. B UT-Onzuece. 3aHATUSM,
MeTtobl IIPOEKTUPOBAHHUS OpPraHM3ALMOHHBIX | U3YUCHHE
CTPYKTYP. JUTEPATYypPHI u
HOPMAaTUBHOTO
MaTepuania;
moabop Marepuana
IS TE31UCOB
JIOKJIa/I0B.
Pazgen 3. OcHOBBI OHU3Heca
Tema 3.1. busnec u ‘ IIpeanpuHUMATENBCTBO U ousHec. ITonsarue | Iloaroroska K
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NPEINPUHUMATENBCTBO. | IPEANPUHUMATEIHCTBA u U3MEPEHHE | CEMUHAPCKUM |
[TpuHIMIBI MpeapUHUMATEIbCKON aKTUBHOCTH. MPAKTUYECKUM
opranuzanuu 6usHeca. | VICTOUHHMKM TpeInpUHUMATEIbCKUX BO3MOXKHOCTEH. | 3aHATHUSAM,
OpranuzanyoHHbIe dbopMbI peanzaluu | u3y4yeHue
PeANPUHIMATEIbCKUX 1791 (S)7 8 MexaHU3MBI | TUTEPATyPHI U
BBISIBJICHUSI [TPEANPUHUMATEITBCKUX BO3MOKHOCTEH. HOPMAaTUBHOTO
Opranu3anroHHbIE MOJICNN TPEANPHHUMATEILCTBA. MarepHaa,
[Ipennpunumarensckuii  1uKkiA. OCHOBHBIE 9Talbl | TOJO00P MaTepuaia
peanu3ay IpeaIpUHIMATEIbCKON HICH. st TE3UCOB
JIOKJIAJIOB.
Tema 3.2. Croumocte OW3Heca W TIEHHOCTh mpemnoxenus. | [lonroroska K
OyHKIMOHAIbHbBIE OTinyMe OLEHKM CTOMMOCTH JJsl cTaprama. Tpu | CCMHHApCKHMM U
6moku Ou3Heca. dakTOopa  yBeNMYEHHS ~ CTOMMOCTM  CTapTama: | IPaKTHYECKUM
[InanupoBanue u no0aBJieHHe TEXHOJOTUYECKON CTOMMOCTH, | 3aHATHUSAM,
KOHTPOJIb B OM3HECE. no0aBlieHUEe PBIHOYHOW CTOMMOCTH, J0OaBJIEHUE | H3YYECHHE
yIpaBIeHYECKOW CTOUMOCTH. JTUTEPaTypHI u
@akTOpbl NPEANPUHUMATENBCKOrO ycnexa. JlecsaTs | HOpMaTHBHOTO
MPaBUJI TEXHOJIOTMYECKOTO MPEANPUHUMATENBCTBA TI0 | MaTepHaa;
C. lleitny. noadop Marepuaia
LlenHocTHOE MPEJIOKECHHE u bakTopsl, | 111 TE3UCOB
dbopmupyroime MOTPEOUTENHCKYIO LEHHOCTb. | JOKIIAJIOB.
dopmupoBaHue OU3HEC — MOJEJCl: OCHOBHBIC
IMOHSITUSA U KOMIIOHEHTEI On3Hec — Moaeau. Iloaxomel
K QopMHpOBaHHIO | TpaHchopManuu OHU3HEC —
MOJECIICH.
Tema 3.3. [Tonsatne m ocHoBHBbIE KOHIeNuuu 3¢dextuBHOCTH. | [TonroroBka K
D¢ddexTuBHOCT U [TokazaTtenu 3¢ (HEeKTUBHOCTH. [TonsTHS | CCMUHAPCKUM U
pa3Butue Ou3Heca. PE3yJIbTaTUBHOCTU U 3PPEKTUBHOCTH. MIPAKTUYECKUM
VYrpaBieHue  pe3ylbTaTUBHOCTBIO. Konmernius | 3aHATUAM,
«performance management». U3yyeHue
Kpurepun u HOKa3aTenu 3G GEKTUBHOCTH | JTUTEPATYPHI u
opranu3anuu. B3anMoCBA3b MoOKa3aTened W 3TanoB | HOPMAaTUBHOI'O
XKHU3HEHHOTO IUKJIa KOMITaHUH. Metpuku | MaTepuana;
3¢ (HEeKTUBHOCTH. noao0op marepuaia
CpaBHMTENbHBIM aHaNM3 MOKa3zaTesned pe3ynbTaToB | I TE3UCOB
JIEATEIIbHOCTHU. [Ipumenenue nokKaszaresnen | JOKJIaI0B.
pe3yiabTaTOB  JEATEIBHOCTH  JUIA  YIPaBICHHS
KOMIIaHHEH.
Kommnemenrapusie metpuku: KPI. Tlokazatenu kak
WH/INKATOPBI JOCTIKEHHS CTPATETUIECKUX IIEIICH.
[Tonstue kputnueckux ¢akropos ycmexa (CSF).
KmroueBsie (Key Performance Indicator, KPI) wu
BCIIOMoOTaTenbHble Moka3aTenu. TpeboBanus k KPI.
Omnepesxaronire U pe3yJbTHPYIONINe MOKa3aTel .
Paznen 4. Opranu3zanuoHHoe noBejaeHne
Tema 4.1. @aKTOpbl OPraHU3aALMOHHOTO TTOBEICHMUSI. IToaroroBka K
OpraHu3anuoHHOe [Tomxompl K  yHOpaBICHUIO  OPraHU3AIMOHHBIM | CEMHHAPCKHUM U
MOBEJICHUE — MTPEIMET | [TOBEICHUEM. MPAKTUYECKUM
U METO/I. IlenHocTH TmTpU  yOpaBiICHUH OPraHU3ALMOHHBIM | 3aHATHUSM,
MIOBEJICHUEM. u3yueHHe
Team building. ITpusiuner OpMHUPOBAHUS KOMAHIBL. | JIUTEPATYPHI u
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HOPMAaTUBHOI'O

MaTepuaia;
noxoop marepuaia
JUTSE TE31COB
JIOKJIaJIOB.
Tema 4.2. JlenoBasi 3TUKA U KyJIBTypa OOIICHUS. [ToaroroBka K
Kommynukanmm B [lenoBoe oOuieHue: ero BUuAbl, IPUHIUIBI BEACHUS CEeMHHAPCKUM U
OpraHu3alyH. JIEJIOBBIX IEPETOBOPOB. MPAKTUYECKUM
Benenue nenoBbIX MEPErOBOPOB C YYETOM KYJBTYPhI | 3aHATHUSAM,
CTpaHBI. U3y4eHUe
[Toctpoenne cuctembl 3(h(HEKTUBHON KOMMYHHUKAIMU | JIUTEPATYPHI U
B opranuzanuu UT-cdepsr. HOPMAaTUBHOTO
IIpaBuiia  HamucaHue  pe3lOMe, I[OBEACHUS  Ha | MaTepualla;
cobecelOBaHNN. nmoadop Marepuana
JUISE TE31COB
JTOKJIaJIOB.
Tema 4.3. MotuBanus | [loctpoenue cucremsl cTuMmynupoBaHus U motuBanus | Iloaroroska K
U pe3ylIbTaTUBHOCTh corpynuukoB B UT-Ousnece. CEeMHHAPCKUM U
OpraHu3alMH. TpyAHOCTH IPAaKTUUECKOTO NPUMEHEHHUS 3apyOekKHbIX | MPAKTHYCCKUM
Teopuit MmotuBanuu B UT-Ousnece. 3aHATUAM,
CpaBHUTENbHBI  aHAJIW3 COBPEMEHHBIX CHCTEM | M3y4CHHE
cTuMyiupoBaHus B Poccuu 3a pyoexxom. JTUTEPaTyphI u
NHnuBuayanbHBIA MOAXOM K KaXAOMY COTPYIHUKY HOPMAaTUBHOTO
npu (popMHPOBAHUH CUCTEMBI CTUMYIUPOBAHUA. MaTepuana;
nonbop marepuana
JUTST TE3UCOB
JTOKJIaJI0B.
Tema 4.4. I'pynnsl u Crpecc. IIpupona ero BOSHUKHOBEHHSI. IToaroroBka K
TPYNIOBas AMHAMHKA. | THIBI KOH(OIUKTHBIX JIMYHOCTEH. CEeMHHAPCKUM U
[TpoGieMb! aganTanuu COTpyIHUKA B TPYIIIIE. MPaKTUYECKUM
Craryc, yBaxkeHH€e, aBTOPUTET. 3aHATHSM,
[TpaBuiia yrpaBieHUs TPYIIIOBBIM TOBEACHHEM. U3Yy4EHHUE
JTUTEPATYPHI u
HOPMAaTUBHOTO
MaTepuaia;
noaoop marepuaia
JUTSE TE31COB
JTOKJIAJI0B.
Tema 4.5. Bnusiaue, [TonmHOMOYMS M OTBETCTBEHHOCTb. IToarororka K
BIIACTh U MOJIUTUKA [IpoGneMbl TMpUMEHEHHs] TEOpUH INUAEpCTBA HA | CCMUHAPCKUM U
OpraHu3aIyH. MPAKTHKE. MIPAKTUICCKHM
JIunepctso. CpaBHUTENBHBIN aHATTN3 BBIIAIOIIUXCS TUACPOB. 3aHATUSM,
Ucnonp3oBanue Teopuit muaepcTa kak B Poccuu, Tak | uzydeHue
U 32 pyOeKOM. JUTEPaTyphl U
HOPMaTHUBHOTO
MaTepuana,
moabop Marepuana
JUTST TE31UCOB
JTOKJIaJIOB.
Tema 4.6. Yopaenenue | OCHOBHBIC TEHIEHIIUN OpraHU3allMOHHBIX U3MeHeHuH. | Iloaroroska K
OpraHu3alMOHHBIMU Cnusaus u norjomieHus B UT-6u3nece. CEMUHAPCKUM u
W3MEHEHUSMH. OBOdIOLMS  pa3BUTHUA TEOPUU  OPraHU3ALMOHHBIX | MPAKTHYCCKUM
H3MEHCHHH. 3aHATHUAM,
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[TpuHIUIBL yIpaBICHUS OpPTraHM3ALMOHHBIMU | U3yYEHUE
U3MEHEHUSAMHU. JUTEPaTyphl u
HOPMAaTUBHOT'O
Marepuaa;
noaoop marepuaia
s TE3UCOB
JOKJIa/I0B.
Paspnen S. YnpasiieHueckue pelieHus
Tewma 5.1. Ilonstue, Jaiite ompenenenue TOHATHAM «ympasieHdeckas | [loaroroska K
3Ha4YeHUE U (PyHKIUH pobIeMa» U «yNpaBIEHYECKOE PEIICHUEY. CEMMHAPCKUM U
YIIPaBIEHYECKOIO Kakoe MecTO ymnpaBlIEHYECKOE PEIIECHUE 3aHMMAET B | PAKTUYECKUM
pereHus. nporecce yrpaBieHHMs. 3aHATUAM,
JlaiiTe cpaBHUTENIbHYIO XapaKTEPUCTHKY IIpoliecca | U3y4YCHHE
IOPUHATHS pelleHuss B OWU3HEC — OpraHu3alusax W | JIUTEpaTypbl U
CUCTEME TIOCYJapCTBEHHOIO ¥ MYHHUIMIAJIbHOTO | HOPMATHBHOTO
yIpaBJIEHUS, B YEM 3aKJII0YAETCs UX crienupuKa. MaTepHana;
PackpoiiTe 5KOHOMHYECKHUE, COIUAIIbHBIE, IPABOBBIE U | IOA00p MaTepuana
TEXHOJIOTUYECKUE OCHOBBI IPUHATUA | U1 TE31COB
YIPaBJIECHYECKOIO PELLICHUSI. JIOKJIaJIOB.
Tewma 5.2. B uwem cocrour koHTponb 3a peanu3anuedt | Ilonroroska K
Teopernueckue YIPaBIECHYECKUX PEIICHUH, €ro 3HaueHue U QyHKUUU. | CCMHHAPCKHM M
OCHOBBI IIPUHATHS HazoButre uHCTpyMEHTHI 3()(PEKTUBHOIO KOHTPOJISA | MPAKTHYECKUM
YIIpaBJIEHYECKUX peaM3allud YIPaBICHUECKUX PELICHUM, JaiiTe uM | 3aHATHAM,
pEeLIeHUH. XapaKTEPUCTHUKY. U3Yy4EHUE
B uewm 3aknirodaercss OTBETCTBEHHOCTD 3a BBINOJIHEHUE | INTEPATYPHI u
YIPaBIECHUYECKUX PELLICHUM. HOPMAaTUBHOTO
MaTepuana;
nonbop Marepuana
s TE3UCOB
JIOKJIaJIOB.
Tema 5.3. JaiiTe XapakTepuCTUKy BHyTpeHHed u BHemHei | [loaroroska K
OcobenHoctu uHpopManuy, HEOOXOMUMOH  JId  pa3spabOTKM | CEMHHAPCKUM U
pa3paboTKu U YIPaBIEHYECKOTO PEILIEHUS. MPAKTUYECKUM
peanu3anuu Haiite xmaccupukanuio CUTyalud u  mpodsieM, | 3aHATHSM,
CTPaTErMYECKUX U BO3HUKAIOIIUX B I€ATEIBHOCTH OPraHU3aLNN. U3Y4CHHUE
MHHOBAIIMOHHBIX Jaiite kiaccupuKkanuio ynpaBieHYECKUX PEeIICHUH. JUTEPATYypPBI u
YIPaBIEHUYECKUX HazoBute KJ1acCU()UKALMOHHBIE NpU3HAKU | HOPMATUBHOTO
penieHui. YIIPABJIECHYECKUX PELICHUM. MarTepHaa;
moadop Marepuana
st TE31UCOB
JOKJIa/10B.
Pa3gen 6. OCHOBBI KOPIIOPATHBHOIO YNPABJIEHHUS H COLMATBHAS OTBETCTBEHHOCTD
Tema 6.1. Oco0eHHOCTH UM MPU3HAKU KOPIOPATUBHBIX CTPYKTYp. | Iloaroroska K
dopmupoBaHue 6.XapakTepucTuka MexaHu3Ma (YHKIMOHUPOBAHUS | CEMUHAPCKUM U
KOPHOPaTUBHOIO MHTETPUPOBAHHBIX KOPIIOPATUBHBIX CTPYKTYP. MPAKTUYECKUM
CEKTOpa B POCCUICKON | 3aBEpILIEHUE CTAHOBJIEHUS W PA3BUTHUSl POCCUNCKUX | 3aHATHUSM,
SKOHOMHUKE. MHTETPUPOBAHHBIX KOPIOPATUBHBIX CTPYKTYp, HUX | H3y4CHHUE
nocieayromas TpanchopMarius. JUTEPATYypPBI u
HOPMAaTHBHOTO
MaTepuania;

nmoadop Marepuana
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TUISt TE3UCOB
JIOKJIaJIOB.
Tema 6.2. Ponp xopropatuBHOro ympasieHus B 3amurte mpas | Iloaroroska K
Kopnoparusnoe AKIIMOHEPOB (COOCTBEHHUKOB). CEeMHHApCKUM U
yIIpaBJICHUE. KopriopaTuBHbBI KOHTPOJdb: (OPMBI M MEXaHHU3M | IPAKTHYCCKUM
dopmupoBanus.  OCOOEHHOCTH  KOPIIOPATUBHOTO | 3aHATHUSM,
KoHTpoJsA B Poccun. U3y4yeHue
OcoOeHHOCTH yrpaBiIeHUs B aKIIMOHEPHOM OOIIEeCTBE. | INTEPATYPhI u
KopnoparuBHoe  3akoHonmatenbctBO B Poccuum | HOpMATHBHOTO
(menoBas urpa). yHKIMK W 3a7]a4d KOPIOPATUBHOIO | MaTepHaa;
CEKpeTapsi B aKIIMOHEPHOM OOIIIECTBE. noxbop Marepuana
TUISE TE3UCOB
JIOKJIJIOB.
Tema 6.4. CounanbHO Nutepnperanus COBPEMEHHBIX koHuenmuii | ITonroroska K
OTBETCTBEHHOE COLIMAJILHOW OTBETCTBEHHOCTH OM3HEcA. CEeMHHAPCKUM U
noBejieHue B pa3BuTuu | [loHsATHE CTEHKXONAEPOB U MX POJIb B JIEATEIBHOCTH | MPAKTHUYCCKUM
COBPEMEHHOM KOMITIaHUH. 3aHATUAM,
KOMITaHUH. XapakTepucTUKa  COCTaBISIOIIUX  KOMIIOHEHTOB | U3YYCHHC
KOpPIIOPAaTUBHOM  COLMAJIBHOM  OTBETCTBEHHOCTH: | JINTEPATYPBI n
COLIMAJIbHBIE 00s13aTeNbCTRa, colMajgbHOE | HOPMAaTUBHOIO
pearupoBaHue, collMaabHasi OTBETCTBEHHOCTb. MmarepHaa;
Poib  cOIMaNbHBIX MpOrpaMM B  JIEATEIBLHOCTH | MOAOOp MaTepuana
KOPIIOpalHH. TUISL TE3UCOB
WHCTpyMEHTBl peanu3aliil COIMANBHBIX MPOrpaMM: | JTOKJIaI0B.
OJIarOTBOPUTENIbHBIE MOXKEPTBOBAHUS, COLMAJIbHbBIE
WHBECTHUINH, SKBUBAJICHTHOE (PHAHCHPOBAHUE.
Pazjnen 7. CtpaTernueckuii MeHeIKMEHT
Tema 7.1. Crpaterus u | YopasieHue pa3BuTHeM OusHeca: crpaTterndyeckuil | Iloaroroska K
CTpaTeru4ecKuit aHajaMu3, CTpaTerMuecKuii BBIOOpP, pa3pabOTKa U | CEMHHAPCKUM U
MEHE/KMEHT. peaM3anusl CTpAaTeruy, YHpPaBJI€HUE HW3MEHEHUSMH, | TPAKTHYCCKUM
KopropaTtusHble u CTPAaTErMYeCKUe W OpPraHU3alMOHHBIE W3MEHEHUS, | 3aHATHUSAM,
KOHKYPEHTHBIC KPU3HUCHl  JKM3HEHHOTO  ILMKJIA,  IPEBEHTUBHOE | U3yYCHHUE
CTPaTETHH. AQHTUKPU3UCHOE YIpaBJIeHUE. JUTEpaTyphl u
Crparterndyeckuii BbIOOp: BbIpaOOTKa U  OLIEHKA | HOPMATHBHOTO
CTpaTeTMYECKUX BapuaHTOB. BpiGop crpareruu: | MaTepuana,
tunuuabie  (generic) crparermn mo  M.Iloprepy; | moadop marepuana
CTpaTeTMM TOBAapPHOTO phIHKA - MaTpUIla TOBApHOTO | JUIS TE31UCOB
peiHKa  AHcodda. ITonxon Kk  cTparerusM | JOKJIaaoB.
koukypenuuun ~ William F.  Glueck: crparerus

cTabunbHOCTH, (POPMYIIMPOBAHUE COOCTBEHHBIX Liee
U (QOKyCHpOBAaHHWE Ha HHUX, CTpATErHsl pacIIUpEeHUs,
CTpaTerusi COKpalleHus, KOMOMHAIINS CTPATEerHil.
Crpareruu, opueHTHpoBaHHbIe Ha peiHOK D.KoTiepa
n I'. ApmcTpoHra: cTpateruu s JUIAEPOB PHIHKA,
CTpaTeruy NpPETEHIEHTOB Ha JIMJEPCTBO, CTPATETHUU
JUTSL TIOCiieToBaTeNnell pblHKa, CTPATErHy ISl HUIIEBBIX
KOMIIAHUH.

[IpyunHBl ~ KOPHOPAaTHBHBIX  HEyJad:  IUIOXOe
yIpaBiI€HUE, HEKOMIIETEHTHOCTh, AaBTOKPAaTUYHOE
JUJEPCTBO, OTCYTCTBHE COAJIAHCHPOBAHHOTO Habopa
KOMIETEHIIMH Y PYKOBOJCTBA, OTCYTCTBHE CHJIBHOIO
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CpeIHEero 3BeHa, 0TKa3 00ECIEeUUTh OPraHU30BAHHYIO
YIPaBIECHYECKYI0 MPEEeMCTBEHHOCTh, HECIMOCOOHOCTh
COBETa  JUPEKTOPOB  AJCKBAaTHO  OTCIIEKHUBATh
YIPaBJICHUYECKUE CTpaTernyecKue peuieHus,
CBEpXpacIIupeHHe, HeaaeKBATHBIN (UHAHCOBBIN
KOHTpOJIb, Napanokc Mkapa.

Tema 7.2.
Crparerndeckuil
BbIOOp. Pa3paboTka u

peam3anus CTpaTeruu

CrparerupoBanue:  pa3paboTka W BHEAPECHHE
cTparerud. Mojenu yOpaBlIeHUS CTPAaTErHuYeCKUM
npoueccoM /IpBuna, Poraepmens, Tomncona.

Dranel CTPaTEruuecKoro npouecca.

dopmupoBaHue CTpaTeruu: pa3paboTka
CTPATETUYECKOro IJIaHa, a/IalTalUs CTPATETuu
Crparermueckue  pelieHusi, WX  OTIUYUS  OT

TaKTUYECKUX U ONEPATUBHBIX.
Crparernyeckoe MBIIUICHUE: CTHJIM U HHCTPYMEHTHI
MBIIIJICHUS.

[Ipomiecc  mpuHATHS ~ CTPATErHYECKUX
palMOHAIBHBIN U TOBEJECHYECKUN MOIXOI.

peleHu:

ITogroroska K
CEMHUHAapCKUM U
MPAKTUYECKUM
3aHATHUSAM,
U3yyeHHe
JUTEPATypHI U
HOPMAaTHBHOTO
Marepuaa;

nonbop Martepuaia
s TE3UCOB
JIOKJIJIOB.

6.2. IlepeyeHb BONPOCOB, 3aJaHNUI, TeM JJIsl MOATOTOBKH K TeKYyIleMy KOHTPOJIIO

IIpuMepHBbIe BONPOCHI MPOMEKYTOYHOTO TECTHPOBAHMS

3aganue 1

Bo3HuKHOBEHME MTPAKTUKH YIIPABICHUS CBS3aHO C ...
A. BOBHUKHOBEHHUEM TUCHMEHHOCTH
b. BOBHUKHOBEHHEM TIPOU3BOJICTBA
B. paznenenunem u koonepamuen Tpyaa
['. BOBHHUKHOBEHHEM TTEPBOOBITHOOOITMHHOTO CTPOSI
J1. mosiBJICHHEM OOIICHUS

3aganue 2

[Tonarue "MeHEeKMEHT" ClieyeT MIPUMEHSTh HETOCPEACTBEHHO B ...
A. eCTECTBEHHBIX CUCTEMAX
b.npennpruHuMaTeENbCKUX, KOPIIOPATUBHBIX CTPYKTYpPaxX
B. conmnaapHO-?KOHOMUYECKUX CUCTEMAaX
['. Bcex ynmpaBiIEHUECKUX CTPYKTYpax

3aganue 3

MeHeKMEHT — 3TO ...
A. Teopus Y NPAKTUKA YIIPABICHUS
b. rmaBHBIN IpUHLMT yIIPABICHUS
B. MCKIIOUNTENBHO TEOPHUS YIIPABICHUSA
['. HICKITFOUMTENBHO MPAKTHUKA YITPABJICHUS
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J1. opranuzanus IesiTeIbHOCTH JIFOIEH

3ananue 4

ITon cTaTukoil OpraHU3alyy CIETyeT TOHUMATh.
A.YTOpsAI04EHHOE COCTOSIHUE AJIEMEHTOB 1IEJI0TO.
b. IIpouecc no ux ynopsi104nBaHuIo.
B. Bce myHKTBI TOAXOIAT.
I'. ®yHKUMIO yIIpaBICHUS.

3apanue 5
Hannumne kauecTBEHHO HOBBIX CBOMCTB LIEJIOTO OTCYTCTBYIOIIMX Y €r0 YaCTEM.
A. T'omeocrasuc.
b. OMepIKEHTHOCTb.
B. IlenocTHOCTE.
I'. OHTOrexes.

3aganue 6
KoMMyHUKaIIMOHHBIE CETH — ITO ...
A. cOeTMHEHHE YYaCTHUKOB KOMMYHHUKAIIMOHHOTO TIpoliecca
b. cOBOKYMHOCTH yTnpaBiieHYeCKON HHPOpMAITIU
B. nadopmarus 1 KOMMyHHUKAIIUA B YIIPABJICHAH
[". COBOKYITHOCTh YYaCTHUKOB ITPOIIECCa KOMMYHHKAITUN
J1. o6meH unbopmaruei

3ananme 7
Kaxkas 13 nepeuncieHHbIX KOMMYHUKALMOHHBIX CETEH XapaKTEpHU3yeTcsl HauOOIbIIeH
LEHTpaJIM3alyen BIACTH?

A."kpyxoK"

b."uenouka"

B."koneco"

I'. "Beprymka"

3ananue 8
CocrosiHue 00BbeKTa yIpaBJICHHs] OTHOCUTEIIBHO BEIOPAHHOM IIEJIH - 3TO
A. ienn
b. 3anaua
B. curyanus
I'. ITpobema

3amanue 9
Bri6epute BepHbIi mepedeHb (HaKTOPOB, COCTABJISIONIMX BHYTPCHHIOI CTPYKTYPY

pOoOIEMBI:

A. 00beKT, IPOTUBOpEUNE, CUCTEMA, TIPOIIECC, PEIICHUE
B.JIIIP, ctpykTypa, CBA3H, 0OBEKT, CyOBEKT
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B. mpeameT, 00beKT, CyOBEKT, CBSI3H, 11ETTh
I'. pesynbTat, 3¢(HeKTUBHOCTD, CICTEMa KpUTEPUEB, (haKTOPHI BIOOpa
J1. enb, MeTo1bl, 3TaIlbl, KpUTEPUH BBIOOpA, CUHEPTUS

3aganue 10
PaccormacoBanue mexay LEIbI0 U COOTBETCTBYIOIIEH € KOHKPETHOW CUTYaIMEU - 3TO
A. cutyanus
b. mpobnema
B. KOppeKkTupOBKa pereHus
I'. npensitcTBHE

3aganme 11
ITokazarenu mpUBICKATEILHOCTH (WM HENPHUBJICKATCIBHOCTH) aJIbTEPHATHUB IS
YY4aCTHUKOB Tpoliecca BrIOopa -

A. UHCTPYMEHTBI CYXKJICHUS

b. kpuTepuu OLIeHKH aIbTEPHATHB
B. Orpannuenus

3aganue 12
CyObeKT yrpaBiIeHUSI:

A. otnaetr koMaHIbl U (PYHKIIMOHUPYET B COOTBETCTBUU C UX COJIEP)KAHUEM
b. nonyyaet komaHAbl U QYHKIMOHUPYET B COOTBETCTBUHU C UX COAEPIKAHUEM
B. nepegaer koMaHabl B 3aBUCUMOCTH OT Kpyra pelaeMbIx Ipoosiem

I'. orrepaTBHO TOBOIUT A0 NMOJYMHEHHBIX KOHKPETHBIE 3a1a4U

3apanue 13

Y CTaHOBUTE COOTBETCTBUE.

Ctuib pykoBoOaCTBA CymHocTb

1) aBTOpHUTApHBIN A) pYKOBOJMTEJIb BCETJia BBISICHIET MHEHHE KOJIJIEKTHBA

M0 Ba)KHBIM MPOU3BOJICTBEHHBIM BOIPOCaM, MIPUHUMAET
KOJUJIETHaJIbHBIE PEILICHHUS;

2) mubepambHbIHA b) ctpemienue pykoBOAUTENSl MOJaraThCsd Ha KECTKUE
MPUKa3bl U PACHOPSHKEHUS, HE JOIMYCKAIOIINE KaKUX-TH00
BO3PAXEHUH WM COOCTBEHHOTO MHEHUS TIOTYMHEHHBIX;

3) neMokpaTHuecKuii B) pyKOBOAMTENb MPEANOYNTAET HE PUCKOBATh, YBUINBAET
OT pa3pelieHusl Ha3peBIIUX KOH(MIUKTOB, CTPEMUTCS
YMEHBIIIUTH CBOIO MEPCOHATBLHYIO OTBETCTBEHHOCTb.

3aganue 14
VY cTaHoBUTE NPaBUIIbHYIO MOCIEI0BATEIBHOCTD.
O01mue MeTOAbI KOHTPOJIA YIIPABJIEHYECKOT0 pellleHH !
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A. IpeBapUTENIbHBIN
b. ciomHoM

B. nanpasnsronmi
I'. ToueunsbIn

J1. buneTpyronui

E. mocnenyrommii

3ananue 15
KopnopatuBHoe ynpaBieHue peannus3yeTcsi Ha YPOBHSX YIPABICHUSA:
A. HU30BOM
b. cpennem
B. BeIcIIEM
I'. Ha BceX ypOBHSX

3ananue 16
OcHOBHOH (yHKIIMEN KOPIOPATUBHOIO YIIPABICHHUS SIBISETCS:
A. TOBBIIIEHNE MTPOU3BOAUTENBHOCTH KOMITAHUHT
b. 3amuTa nHTepecoB COOCTBEHHUKOB
B. pa3zButne TeppUTOPHIl IPUCYTCTBUS
I'. moBbIIEHHE TPOU3BOAUTENBHOCTH TPYAa

3aganue 17
Lenpro co31aHns KOPIOPATUBHBIX CTPYKTYP SBIISIETCS:
A. yBennueHre 00beMOB ITPOU3BOICTBA
b. 3amuTa nHTEpECOB COLIMYMa HA TEPPUTOPUAX TPUCYTCTBHUS
B. KoHUEeHTpanus ((MHAHCOBBIX PECYPCOB
I'. B3auMoIeiCTBUE C TOCYAApPCTBEHHBIMU CTPYKTYpaMu

IIpumepHbIe TEMbI KOHTPOJIbHBIX PadoT

Bapuanr 1

Bomnpoc 1.
[[lxona nHayuHoro ympaBieHus. OCHOBHBIE XapaKTEPUCTUKU B3IISIIOB €€

OCHOBOIIOJIO?KHHUKOB.

Bomnpoc 2.
PaboTa mMeHemkepa Mo co3/aHnI0 OJIarONMpPHUSTHON COIMATBLHO-TICUXOJIOTHIECKOM

aTMocQepbl B KOJUIEKTUBE.

3agaua
HonyctuMm, oauH Bam moauMHEHHBIM OIMMOOYHO, B CBSI3M C HEAOCTATOUHBIM

OTBITOM, YIYCTUJI KPYNMHYIO omnepanuio. J[pyroii — aHaJOTHYHYIO CHEJIKY 3aKIIOUWII,
MOJIYYMB 32 3TO BO3HArpaXkJI€HHE OT MOCTABIIMKA. B mepBoM ciiyyae KOMITaHHS
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YIYCTHJIA CYHIECTBEHHYIO BBITOAY, B JIPYTOM — MOJy4YWia 3HAYUTENbHYIO MPHUObLIb.
Onummre Bamry peakuuro v 1eHCTBHS B IEPBOM U BTOPOW CUTYALIMH.

Bapuanr 2
Bomnpoc 1

[[Ikona 4yemoBeYECKUX OTHOIIEHHH. OCHOBHBIE XapaKTEPUCTUKHU B3IJIAJ0B €€
OCHOBOITOJIOXKHUKOB.

Bomnpoc 2

Bo3MOXHOCTh ajanTaniuu 3apyOeKHOTO OIbITa MEHEIKMEHTAa K YCIOBHIM
Poccun.

3anava

CoTpyHUK MOCTOSHHO YKJIOHSIETCS OT OTBETCTBEHHOCTH, IIEPECIPALINBACT, KAK
CIIEIyeT BBIIIOJIHATH TEKYLIYlI0 paboTy, HO B pe3ylbTaTe€ BCE JI€JaeT BechMa
crapatenbHo. CoTpynHHMK paboTaeT B KommnaHuu Oojiee moayroga. YeM MOKET ObITh
BbI3BaHa dTa curyauus? Kakossl Bamm nericreus?

Bapuant 3

Bomnpoc 1.
OO6m1ee u 0coOEHHOE B COOTHOIIICHUH TOHATUHN “‘OpraHu3anus’ U “cucrema’.

Bonpoc 2.
JKW3HEHHBIN UK OPraHU3alUU: XapaKTePUCTUKA CTaul U IIPOLIECCOB.

3amava
[locTpolite amanTUBHYX CTPYKTYpY Ui OpraHM3alMM, 3aHUMAarOLIEHCs
PO3HUYHOU TOPIOBJIEH.

Bapuanr 4

Bompoc 1
OO0111e 3aKOHBI OPTraHU3ALMK U XapaKTep UX MPOSIBICHUSI.

Bonpoc 2
JluHamMyka  OpraHu3alud: TOHATHE, DJIEMEHTHl MPOIECCOB  JAMHAMUKU

OopraHu3anmn, ux KJIaCCI/I(I)I/IKaI_II/IH.

3agaua
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[IpuBenuTe npUMEPBl PA3HOBUJIHOCTEH KU3HEHHBIX IMKJIOB PEAJbHBIX
OpraHM3aldid W pealn3yeMbIX CTpAaTeTMd Ha KaXJOM M3 HX JTalloB HAa OCHOBE
CTaTHUCTUYECKON MH(OPMALIUU U3 IEPHOINUECKUX HCTOYHHUKOB.

Bapmuanr 5

1. Ha ocHoBe umeromieiics nHpoOpMaluu O ACSITEILHOCTH KOMIIAHWW BBISBUTE KakKue
CTpaTernyeckre aabTEePHATUBBI CYIIECTBYIOT JJI1 KOMIIAHUU B YCIOBUSIX 3JIEKTPOHHOTO
OusHeca; kKakue (DaKTOpBI JOJDKHBI OBITH MPUHATHI BO BHUMAaHUE, MPH OTOOpE ATHX
albTepHATHB

Bapuanr 6
Bomnpoc 1
Ha ocHOBe nMmeromuxcs JaHHBIX YKaKATE KaKue MOJeNTd Ou3Heca B DJICKTPOHHOM
MPOMBIIICHHOCTH BBl BUIUTE. YKaXUTE CUIbHBIE M ClaOble CTOPOHBI TAKOW MOIEIH
OusHeca.

Bonpoc 2

[Mpu kakux ycimoBusix Bel pekoMeHmOBaiM Obl KOMIIAHHMHM HA4aTh COOCTBEHHOE
npou3BoncTBO? PaspabotailiTe cTparernio HMMEIOIIEHCS KOMIAHHM B KOHTEKCTE
«KPACHOTO» U «TOJTy0OTr0 OKEaHOBY.

IIpuMepHBbIN NepeYeHb KeiicoB 0 AMCHUIIIMHE

Keiic 1. {1 — pyxkoBoauTenb

XapakTepucTUKA MPO0OJIEeMHON CUTYallMH.

HavanbHuk MJIAHOBO-?KOHOMHUYECKOTO oTAena arpoIPOMBIIILIEHHOTO
npeanpusatua Kysemun H. B. yxomutr Ha neHcuro. PykoBoaurens mpeanpusitus
['puropreB A.A. u ero 3amectutens MockBun W.U., kypupyromuii 3TOT oTnes, ObUn
He coBceM J0BoJibHBI padotoi Ky3emuna H.B. 1o ux MHeHUI0, TOT ObUT Ype3BBIYAINHO
MSTKUM HayaJIbHUKOM.

[locne akuMOHMPOBAHUA NPEANPUITHSA POJIb OTAENA CYIIECTBEHHO BO3pocia. B
CBS3U C 3TUM BO3HMKJIA HEOOXOJUMOCThH pa3pabOTKU OOOCHOBAHHON MPOrpaMMbl €ro
NAJIbHEUIIEH NESITENbHOCTH, MO CYTH JeNa, NPUAAHUE €My JpYyroro craryca. Bbl
Ha3HA4YaeTeCh HAYaJIbHUKOM ATOTO OTJENA.

Xapakrepucruka oraesa. Otaen 3aHMMaeT KOMHATy miomaaso 120 M2, nmeer
yeThipe Tene(OHHBIX amnmapara, U3 HUX JBa — TOPOJICKOW CETH W JIBa BHYTPEHHHX. Y
OBIBILIET0 HAayaJbHUKA OTJAENa CBOEro KaOMHeTa He ObUIO, OH HAaXOAMJICS BMECTE C
NOJAYMHEHHBIMU. B 0oTAene B OCHOBHOM pPabOTarOT >KEHINUHBI: 23 U3 25 YEJIOBEK.
CocTtaB oTAena Mo Bo3pacTy U 00pa30BaHUIO CIEIYIOIINIA: JECITh YEIOBEK B BO3pPACTE
32-42 ner uMelOT BbICIIEE O0pa3OBaHUE; MATH YENOBEK CO CpeaHe-CIeHUaTbHBIM
00pa3oBaHMEM — IEHCHOHHOTO WM MPEINEHCUOHHOTO BO3pacTa; IATh MOJOJbIX

CIICOuaJIMCTOB, HCAABHO OKOHYMBIINX SKOHOMUYECKUM HWHCTUTYT, U3 HUX OJHUH
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MY’>KUMHA;, YEThIPEe TEXHUYECKUX UCIIOJHUTENS CO CpPeaHUM OOpa30BaHHWEM B BO3PACTe
ot 18 10 24 ner (nBo€ U3 HUX y4aTcsl HA IEPBOM KypCE€ MHCTUTYTA); OJUH — ITOJIKOBHUK
3amaca, paboTaeT B OT/eJIie HEJaBHO M HE MMEET 0Opa3oBaHUSA 1O MPOPUIIO PabOTHI
oTJea.

3amecTUTENEeM HavyallbHUKA OTJiena padoTaeT OnbITHBIN coTpynHuk Mnsuna A.H.,
UMEIoIas BbICIIEE O0pa3oBaHUE M MOJB3YIOWIASCA JOCTATOYHBIM ABTOPUTETOM B
KouiekTuBe. B paboTe oHa mpuiepXuBaeTcs TPAAUIMOHHBIX MOJXO0JIOB, IMOATOMY
HaYaJbHUKOM OT/IEJIa €€ PEIIMIIM HE HA3HAYATh.

PaGoTHuKM OT/AENa HE OTIMYAIOTCS BBICOKOW TPYIOBOM TUCHUIUIMHON, MHOTAA
MHOT'0 Pa3roBapHUBalOT U HE BCETJa Ha CIYKEOHBIE TEMbI, YACTO XOJAT MO TEPPUTOPUHU
OpraHu3allii, XOTs 3TO U HE BCEr/ia CBA3aHO C MPOU3BOACTBEHHOU HEOOXOAUMOCTHIO.
Hepenko roponckue TenedoHHBIE ammmapaThl MOIOJTY OKAa3bIBAIOTCS 3aHSITHIMUA H3-3a
MMOCTOPOHHUX PA3rOBOPOB, U B OT/AEN ObIBAECT TPYAHO TO3BOHUTHCH.

[loka pemancs Bompoc (B TEUYEHHE JBYX MECSIEB) O HA3HAUYEHUM HOBOTO
HayaJdbHUKa OTAena, UM pykoBoauina Wneuna A.H. Hezamonro no omnuceiBaeMbIX
coObITHI B oTnen mpuien mojioaon cnenuanuct KMeaunos I1.I1., kotopsiii ¢ camoro
Hayaja MbITAICS BBIACHUTh, YEM OH JIOJDKEH 3aHUMATHCS U KaK €ro JeATENIbHOCTb
pErIaMEHTUPYETCS JTOJKHOCTHBIMM MHCTPYKUUSMU. OJHAaKO B OTAENE JOJKHOCTHBIE
MHCTPYKIIMU ObUTM COCTaBJICHBI JAaBHO, U UX KOHKPETHOTO COACPIKAaHUSI HUKTO HE 3HAJ
(1 maxe HEM3BECTHO OBLIO, TJ€ OHHU HAXOJATCS). B IMOBCETHEBHON IEATEIHLHOCTH
COTPYJHUKHU 3aHUMAJIUCh CBOMMHU JICJIaMU, KaK OHH MPUBBIKIN TOHUMATh.

B nenom padota otaena npuraigach 0e3 Kakux-1u00 Cepbe3HbIX YIYIIEHUN, HO U
OOJIBIIIUX YCIIEXOB HE OBLIO.

Hcxons v3 XapakTepUCTUKU MPOU3BOJICTBEHHON CHUTYallMM B MPOIECCE JIeI0BOM
UTPbI, HEOOXOIUMO BBIMIOJHUTH TPU 3aJaHUS.

3ananme 1.
Br1 yTBepkieHbI B TOMKHOCTH HavajdbHHUKA OTAena. KonnekTuB ¢ BaMu He
3HaKoM. [1oITOTOBBTE TE€3HMCHI CBOETO BBICTYIUICHHS Mepe pabOTHHUKAMU OT/eNa,
MPHUIEPKUBASICH CIEAYIONIETO MIIaHa:
1. Yro BBl MOKETE pacckaszaTh O ce0e Kak O YeJIOBEKE U creluaiucTe (Bame
MpoIIIoe, HACTOosIIee, TIaHkl Ha Oyayiiee)?
2. Kakue MOTHBBI MOOYIMIIN Bac MPUATH UMEHHO B ATOT OTJEI U 3aHATh
JOJDKHOCTDH HaYaJIbHHUKA?

3. Baiie oTHOIIEHHE K CBOUM O0S3aHHOCTSIM, IIpaBaMm, nojHomouusiM. Kakue

3a/1auy BbI XOTEJU OBl periaTh?

4. Yto BBI 0KHUAACTE OT KOJUICKTHBA, B Y€M XOTUTE HANTH MOACPKKY U

MOHUMaHue?
5. Kak BbI npeacrasinsiere cede Oyayliee oTaena, TPyJ0BOro KOJIEKTUBA, €ro
JeSITeNIbHOCTh, OOLIECTBEHHYIO KU3Hb U MEPCIEKTUBBI pocTa’?

Ecnmu ydyecTh, 9TO WieHBI KOJUIEKTHBA OYAyT TO-pa3HOMY MPOTHO3WPOBATH
Ballll JCWCTBHSA, OXHUAAs TOJITBEPKICHUH CBOUM IMPEANOJIOKCHHUSIM, Ballle
BBICTYIICHWE JO/DKHO OBITh  KpPaTKWM, YETKUM, apTryMEHTHPOBAHHBIM,
yOeIUTEeNbHBIM, SMOLMOHAIBHO SPKUM.
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Bpemst Ha moaroroBky — He Oonee 30 MHH., HAa BBICTYIUICHHUE TEpen
KOJUIEKTUBOM oTAena — 10 MuH.

3ananmue 2.

Bpl yTBEepKIIeHBI HayalbHUKOM oOTAena npeanpustuss. C KOJIJIEKTUBOM
oTzena BBl HE 3HAKOMBI, HO MPEABAPHUTEILHO WH(POPMUPOBAHBI O CHUTYAIIHH,
CJIOKMBIIEHCS HAa JAaHHBII MOMEHT. 3aBTpa Bbl HEMOCPEACTBEHHO MPUCTYIIUTE K
BBIIIOJTHEHUIO CBOMX CIIYXKEOHBIX OOSI3aHHOCTEM W JIOJDKHBI K 3TOMY
MOATOTOBUTHCS.

[TonymaliTe, Kakue 3aaud BaM HAJ0 PEILINTh, C KEM BCTPETUTHCS, KaKYIO
uHpopMaImio codbpaTh, C KAKUMHU TPEIJIOKEHUSIMH OOPATUTHCS K KOJUIEKTHUBY.
Bbl He TOJKHBI OBITH 3aCTUTHYTHI BPACIUIOX B CBOM MepBbIN JIeHb. Eciu BbI He
MOXETe cpa3y 3asiBUTh O cebde KaK O XO3iUHE TIOJIOKEHHUS, CHOCOOHOM
OpraHU3aToOpPe, OKAKETECh B IUICHY Y «TEKYYKU» M OOCTOSITENLCTB, BAM TPYIHO
OyJleT B TaJIbHEHIIIEM pacCUUTHIBATh HA yCIIEX.

[TonymaiiTe, 4TO M B KakOW MOCJIEAOBATEILHOCTH Bbl OyaeTe neliaTh B
NEPBBINA JIeHb PaOOTHI.

[ToMHHTE, YTO MOAYMHEHHBIE OXKUJAOT OT Bac MHOIOTIO: COBETOB,
yKa3aHWi, COYYBCTBHUS, HOBOW HWH(MOpPMAIIUU, COXPAHECHUS] WU HN3MEHEHUS
MPUBBIYHOTO YKJIaJa paboThl, 3aBEJICHHBIX MOPSIKOB, KPUTHUECKUX 3aMEUYaHUM,
0J100peHuUsI, TOXBAJIbI U T.II.

Bac cosnarenbHO wiam OGecco3HaTeabHO OYIyT CpaBHUBATh C MPEKHUM
HauyaJabHUKOM. Bce Bamm neicTBusi, BbICKa3bIBaHUS, MPEJIOKEHUS, 3aMeUYaHus
OynyT oneHuBathcs. C mepBOro ke JHSA MOJYMHEHHBIE OYIyT MPOTrHO3UPOBATH
Ballle MTOBEJICHUE B OYIyIIIEM, U COMTOCTABIISATh C HUM CBOW HAJIEXKIbI.

PaspaboTaiiTe mian nepBoro paboyero JgHs.

Bpewms Ha noarotoBky — He Oosiee 30 MHH., HA U3JI0)KEHHUE U
apryMEHTalUIO IIaHa nepes caymarenasimu —1 0 MuH.

3ananue 3.

Bbl Ha3HaueHbl HAYaJIbHUKOM ILJIAHOBO-3KOHOMHYEcKoro otaena. C
3aBTpAIHETO JIHA MpPHUCTyHaeTe K  MCIOJIHEHUIO CBOMUX  CIIY)KEOHBIX
oOs3anHOCTEe. Bbhl He wuMeere ombiTa paboThl B MOAOOHOM  TPYAOBOM
KOJUIEKTUBE. BaM MpeACTOUT CTOJKHYTBCS C MHOKECTBOM HEPEIIEHHBIX
BOIIPOCOB, HEMPEACKAa3yEMbIMU MMOCTYIIKAMH BalllMX HOBBIX ITOJAYMHEHHBIX. Bama
NEeSATEIbHOCTh HAYMHAETCS B YCIOBHMSX HEONPENEIEHHOCTH M OTAr4aeTcs
CJIOKHBIM COCTOSIHMEM Jell B otaene. Ho 3To He n30aBiseT Bac OT 0043aHHOCTH
OMEpPaTUBHO U MPaBUWJIBLHO pearupoBaTh, CIPABEJIMBO OLICHUBATh U MPUHUMATh
000CHOBaHHBIE PEIICHUS B KaXIOM KOHKPETHOM ciiydae. OT MpoHU3BEIEHHOIO
BaMM BII€YATJICHUS, OT MPABUJIBHOTO IMOBEICHUS B MEPBbIE JHU 3aBHUCIT Balll
aBTOPUTET B KOJUJIEKTUBE U 3(h(PEKTUBHOCTD €ro paboThI.

Ha ocHoBanuu umeronieiicss nHGOpMaLIMK, JTUYHOTO OMbITA, YCTAHOBOK U
MPEJICTABICHUIN MOCTAPAUTECh MPOTHO3UPOBATH CBOE MOBEICHUE, €CIIU B NIEPBBII
JIeHb pabOTHI BbI CTOJIKHETECH CO CIAEAYIOUIUMH CUTYaIUsIMHU:
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. OnuH 13 pabOTHUKOB OOpaTUIICS ¢ MPOCHOOH MPEAOCTaBUTH 3aBTPaA OTIYII,

TaKk KaK €My HaJ0 HaBECTUTb OOJBHOTO POJICTBEHHUKAa B OOJbHUIIE 3a
TOPOIOM.

Bbl nostydaere KOJJIEKTUBHYIO Kajo0y Ha OJHOTO U3 pa0OTHUKOB OT/IENA.
Bam 1O3BOHAT U, HE TMpPEACTaBUBIIMCH, MOTPEOYIOT HA3HAUUTH Ha
CEerOJNHAIIHUM BEYep TPEeX UEIOBEK U1 JSKYpCTBA IO OXpaHe
OOLIECTBEHHOTO TMOpsAAKa Ha YIMIaX, OPUJIETAOIUX K TEPPUTOPHUU
IPENNPUATHS.

K Bam nojoiiier noxxuiaoi pabOTHHUK U cpa3y K€ HAYHET Pyrarh MPEKHETO
Ha4yaJIbHUKA.

K Bam mopoiiier HayaJbHUK OTAENa TpyAa U 3apa0OTHOM IUIATHI U HAYHET
PE3KO BBICKA3BIBATHCS 110 TOBOAY CUCTEMATHYECKOIO OTCYTCTBUS JAHHBIX,
YTO CPBIBAET BBHIMOJHEHHUE MPOTPAMM.

Bawm nomoxkat o mojaoMke JOpOroCTOSIIEN OPITEXHUKH B OTIEIE.

[Tocne cbopa B Ha3HAUEHHOE BpeMs MEpPCOHANA OT/AENa BaC HEOXKHJIaHHO,
0e3 mpeaBapUTEIbHOW JOTOBOPEHHOCTH, MPUIJIACAT HA COBELIAHHE K
3aMECTUTEII0 TUPEKTOPA.

Bam mpennoxat BeuepoM Imociie pabOThl cOOpaThCs Y3KUM KPYIOM Yy
OJIHOT'O U3 WICHOB KOJUIEKTUB OTMETUTH BCTYILJICHUE B JIOJIKHOCTD.

[locrapaiitech narh KpaTKOE€ ONMCAHHWE MPOrPAMMBI BallUMX JEUCTBUN B
KaKJIOM KOHKpeTHOM ciiydae. [Ipu oOocHOBaHMHM T1000T0 M3 BOCBMHU CIIy4aeB
HEO0OXOIUMO OTBETHTH Ha BOTPOCHIL:

Kakue MpICIIM BOBHHUKIIM B IIEPBBIA MOMEHT?
Kak OblI BbI XOT€JIU MOCTYNUTH?
Kak nocrynaere B 1€CTBUTEIBHOCTH?

Bpems Ha moarotoBky — He 6osee 30 MUH., Ha COOOIIEHNE O IPUHSTHIX
pemenusx — 10 muH.
OueHka 1esiTeIbHOCTH KOMaH/I U oNpe/esieHne nmodeanTeist
1. Ouenka npou3BOAUTCS MO MATHOATUIBHONU CUCTEME.
2. Kpurepusmu orieHkr KOMaH/I (IPETEHIEHTOB) SIBIISIFOTCS

a.

b.

e.

rIIyOMHA ¥ JIOTUYHOCTH COOOIIEHUSI TIOKIIAIUHUKA, COJEPIKATETbHOCTh
IPEIJIOKEHNM;

000CHOBAaHHOCTH M KOHKPETHOCTh OTBETOB Ha BOMIPOCHI IKCIIEPTOB U
IPYTUX CIyLIATENEH;

AKTUBHOCTb T'PYIIBI OJIECPKKHU (KOMaH/IbI PETCHICHTA);
KOPPEKTHOCTh MPETEH/IEHTA U €r0 TPYIIIbI B TPOLECCE TPOBOAUMOM
Oecenpl;

cOOJIFOICHUE pPerjiaMeHTa JI0KJIaI0B U OTBETOB Ha BOMPOCHI.

3. Pe3ynbTarhl OLIEHKU 3aHOCATCS B TAOJIHILY.

OueHka KOMaH/x 10 KPUTEPUAM

®.1.0.

OuneHka Mo KpuTepusiM B daJsLIax
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OKCIICpTa a § B r pil| HUTOTO

I'pymnma 1
['pynma 2
['pynma 3
['pymima 4

I'pymima 5

4. Tlo pesynbraram mnoaBoasTcss wutoru. Ilobenurenem (mperenaeHToM Nel)
o0OBsBIIIEeTCS MUAEP (KOMaH/a), HaOpaBIIUil HAaMOOJIbIIIEe KOJIUYECTBO OAIIIOB.

5. OreHka pykoBoJauTEIEM OOIIEro Xoja pazdopa cUTyallu, HauboJiee aKTUBHBIX
YYaCTHUKOB, OTICITBHBIX IMOJOKUTEIBHBIX U HE YAABIIMXCS MOMEHTOB pazbopa
CUTYaIUH.

Keiic 2.

Texyuka B 1eSITeJIbHOCTH PYKOBOAUTEIS
OcHoBHasl weJib — MOKa3aTh 3(P(PEKTUBHOCTh IUIAHUPOBAHUS JUYHOW PaOOTHI
PYKOBOJIMTENSA, HAYYUTh PALMOHAJIBHBIM METOJaM OpraHu3aluyd TpyAa, pa3BHUTh
YMEHHUE MPaBUIIBHO JEJIETUPOBATH MOJTHOMOYMS, KPUTUUECKHU OLIEHUBATh CBOIO padoTy
M HCKaTh pe3epBbl 3KOHOMHUM pabOYero BpeMEHM M T.A. 3ajaya MpenojaBaTens —
OpraHu30BaTh pa3do0p CUTyaluu CTYACHTaMH, MOAJEPKUBATh AKTUBHOCTh MpHU
OOCY>KJIEHUM KOHKPETHBIX BOIPOCOB, CBOEBPEMEHHO HAIPABIATh XOJ UIPhl B PYCIO
paccMaTpuBaeMBbIX Ipo0OJieM KOHCYIbTUPOBATh CTYIEHTOB.
3aaya CTy/IEHTOB — HAXOJAUTh PEIICHUS TOCTABIEHHBIX POOJIEM.
JI71s1 3TOrO CTYIEHTHI:
o AHAIM3UPYIOT MOIYYEHHYIO HH(OPMALHUIO;
o OIpEAeISAIOT, B KaKOW CTENeHH 0XBaueHa JIMYHBIM IUIAaHUPOBaHUEM paboTa
reHEPATIbHOTO AUPEKTOpa (PUPMBI;
o UILYT HAIPaBJICHUS U MEPONPHUATHUS, TIO3BOJISIONIUE YIYUIIUTh €T0 padoTy;
o BBISBIISIOT PE3EPBbI SKOHOMUU U pabOYEro BpEMEHHU I'€HEPaIbHOTO TUPEKTOPA
(bupMBI.
IMopsinoxk npoBeaeHus
1. O3nakomJjieHHe ¢ TPOOJIeMOii
[TogpoOHO wm3maraercs mpobiema. Ocoboe BHHMaHHE oOpamaercs Ha
JNEUCTBYIOUIUE JIHMIA, MPOUCXOJAIIME COOBITHSA, HCIOJIb3yeEMble B padore
JOKYMEHTBHI.
2. Cucremaruszanusi uHGopMannu
CryaenTam npejjaraercs nepeyrciiuTh:
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o Jleucmeyrowux auy. I1opsnok nepeyuciaeHuss He UMEET 3HAYEHUs], OJTHAKO
MO>XXHO OOpaTUTh BHUMaHHE Ha pPa3W4YHbIE KAaTErOPHUH YYaCTHUKOB, HX
KOJIMYECTBO M CTENEHb OOIICHMsI C TeHEpadbHBIM JupekTopoM. Cremyet
0c000 MNOMYEPKHYTh, UYTO [OMUMO HWHIUBUAYAJIbHOIO  OOIIEHUS
reHEpaIbHOMY IUPEKTOPY (PUPMBI NMPUXOAUTCS UMETh JEJI0 C Pa3HbIMU
rpynnamu Jui (pa3Hoil YUCIEHHOCTH);

o VYnomanymeie unu obsazamenvro ucnonvzyemvie dokymenmel. llopsaok ux
MEPEUYHCIICHN TaKKe HE HWMEET 3HAuyeHHs, HO MOXXHO YyKa3aTh
KJIaCCU(UKALIMIO HCIOJB3YEMBIX JOKYMEHTOB, MX Ha3HAYCHHE U POJib,
TPYAOEMKOCTh PAaOOTHI C HUMH, BAKHOCTH JJIsl OpraHU3allMU JINYHOTO
Tpyna;

o Cobvimus, npoucxooswue 6 dannwviil OeHwb. 1101 COOBITUIMU TOHUMAIOT BCE
VIOOMSIHYTBIE JIEUCTBUSL M padOThl, OCYILIECTBISIEMbIE TI'€HEpPaTbHBIM
JUPEKTOPOM: COBEIIAHMS, BCTPEYM, HPUEM IIOCETUTENEH, Pa3roBOpHI,
U3Y4YECHHUE JTOKYMEHTOB U T.II.

3. AHasiu3 nngopmanumn
Ananu3z uHpOpMalMU PEKOMEHIYETCSI IPOBOJUTH B HECKOJIBKO ITAIOB:

o 1) uccrieioBaTh CTENCHD TUNIAHUPOBAHKS TEX WM UHBIX padoT;

e 2) oOnpeneiauTh BO3MOXKHOCTH W HEOOXOJAWMOCTh IUIAHUPOBAHUS,
IPEICTOSILIETO B IAHHBIN IEHb COOBITHUS;

o 3) OOHapyXuTh NPUYKMHY BO3HMKHOBEHHS TOM WJIM MHOM pabOTHI U POJIb
reHEPAILHOTO AUPEKTOpa (PUPMBI B €€ INTAHUPOBAHUY;

o 4) omnpeneauTh IEICCOOOPA3HOCTh  BBIMOJHCHUS JaHHOW  pabOThI
TreHEPAJIbHBIM JTUPEKTOPOM M BBIICHUTb, MOIJIO JId OBITh HMHAuY€ MNpU
MPABWJIBHOM IMOCTAHOBKE JIEN1a;

o 5) paccMOTpeTh  BO3MOXXHOCTh JKOHOMHHM  BpEMEHM 3a  CuéT
paloHaIM3aUi JTUYHOU pabOThl T€HEPaJbHOrO JUPEKTOpa, HAuMHas C
€ero ImpaB MO TNOAOOpPY TMepcoHaja MO0 MPOBEIEHUS KOHKPETHBIX
MEPOIPHUITHH.

3aKII0UNTENbHBIM 3TAallOM MOKET OBITh pa3padOTKa KOHKPETHBIX MEPOINpPUITHIA
M0 YJIYUYIIEHUIO OpraHu3ali padoThl TEHEPATLHOTO AUPEKTOPA (PUPMBI.
4. PexoMeH1aMH 110 BeAEHHIO TMCKYCCHHU

Ha kaxxiom sTane peKOMEHAYEeTCsl BbI3bIBATH HOBOT'O CTYJEHTA IS 3aIIOJIHEHHUS
dopmbl aHamuTHYEecKOW Tabmuubl. OH OyJeT BeCTH ITUCKYCCHUI0O M (UKCHPOBATH
pe3ynbTaThl M0 KaXKa0i pazOupaeMoil mo3uuu. TBEPIOro nopsiika NPUHATUS pelIeHUN
yCTaHABJIMBATh HE cieayeT. Bo3MOXKHbBI BapUaHThI: €IMHOJIMYHOE MPUHATHE PELICHUS
BEIYIIUM JUCKYCCHUIO WJIM TOJOCOBAaHHWE MO KaXIOMY IYHKTY TIPHU BbISBICHUU
POTHUBOIOJIOAKHBIX B3IJIAJIOB, & TAaKK€ KOMIIPOMHUCCHI, HalpuUMep, BBEJCHHE HOBOMU
rpadbl, Kyaa 3aHOCAT 0COObIe MHEHUS.

B komye xaogxcooeco omana umozau  00CYIHCOEHUs  NOMYUAIOM  HYUCTOBYIO
xapaxmepucmuxy, Hanpumep, «Cnedyem naanuposamo 9 cobvimuii, ne ciedyem - 5
coObIMULLY.

B 3akmtouenue npenojiaBatenb NOJYEPKUBAET 3HAUCHUE TUIAHUPOBAHUS JIMYHOU
paboThl U BO3MOXKHOCTH MOJIYYUTHh 3(PPEKT 3a CUET SKOHOMHU PabOUYEro BPEMEHU U
panMoOHAIN3aUUU TPyAa PyKOBOIUTEIS.
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Haubonee mpyonas uacms ouckyccuu - KOppeKmuposka U aKmueusayus
0oOcydcoenuss npenooasamesiem. 30ecb 8ANiCHO, YMoObL NO KAHNCOOMY COOLIMUIO HA UHOM
amane ObLIO BbICKA3AHO KAK MONCHO OONblue udel U MHeHUL.

Ecnu oOcyxnenue Bea€tcst B0, MpernoAaBaTeib JAOHKEH HAWTH MpoOiIeMHbIC
BOIIPOCHI, KOTOPbIE MOTYT 00OCTPUTH IUCKYCCHIO.

Hanpumep, 6ce cmyodemmsr 6e3 cnopog cozracunuce ¢ mem, Ymo 3amecmumeld
2EHEPANIbHO20 OUPEKMOopa 8 1000e 8peMs MOdHCem 3atumu K 2eHepailbHOMY OUpPeKmopy
co ceoumu eonpocamu. MoocHo cnpocums, coeémecmum U MAKOU HOPSAOOK C
NIAHUPOBAHUEM TUYHOU pabomvl 2eHepaibH020 OUPEeKmopa Ulu coelams CCbLIKY Ha
obcyacoeHue 2motl npodiiemvl 8 2pynne CReyuarucmos Gupmol.

Ecnu 607bIIMHCTBO CTYJIEHTOB MOCUUTANO, YTO TEHEPAIBHBIN TUPEKTOP TOJIKEH
3aHUMaTbCs mpoOireMamMu cHaOkeHus QUPMBI (BHE oOdYepeaAd NPUHUMATH CBOETO
3aMECTHUTENS MO CHA0XKEHUIO WIM IMOCETUTENIEH, KOTOPbhIE HEAOBOJBHBI IOCIEIHHUM),
MOKHO TIOCTaBUTh BOIIPOC O POJIU 3aMECTUTEINS TEHEPATLHOTO IUPEKTOPA, O Ka4YeCTBax
npaB M O0S3aHHOCTE 3TOro pabOTHHKA, KOTOPBI HE CIOCOOEH caM pellaTh CBOU
poOJIEMBI.

[TonoOHBIX cuTyanuii B MEPHOJ JAUCKYCCUU BO3HUKAET MHOIO, U OT 3PYAMULIHUU
IPENOJAaBaTEeNs 3aBUCUT CIENATh TUCKYCCHIO )KMBOW M HHTEPECHOM.

XapakTepuCcTHKA NMPO0JIeMHON CUTYallMH.

Coii paGoumii neHb TeHepanbHbll aupekTop (upmber J[.II. BacuibeB, kak
OoOBIYHO, HayaJl Ha IoJYaca paHbllle, W NPEXKAE BCEro, Ha JUCT Oymaru Habpocan
nepeyeHb BCEX JeJl, KOTOPBIMU MPEIACTOMT CEroJHs 3aHATbCA B 4YHCIe Hauboiee
BaXXHBIX OH IOAYEPKHYJ pabOTy MO COCTaBJICHUIO IJIaHA O MEPCIEKTHBAX pPa3BUTHUSA
¢upMbl 1aBHO He AA€T €My IOKOs, OJHAKO B3SThCS 3a JENO IMO-HAcTosUleMy BCE
HEKOI'JIa — OTBJIEKAJIM TeKyluue jaena. Ha cTose yKe HEeCKOJBKO JHEW JIeXkKaT IMarKu C
MaTepuaiamMH, MOJATOTOBJICHHBIMH COOTBETCTBYIOUIMI  CIIy’)kOaMu: TEpCIEKTHUBbI
HayYHO-TEXHUYECKOTO pa3BUTHs (UPMBbI, aHAJIU3 OCHOBHBIX TEXHHKO-3KOHOMHUYECKUX
roKasaTesieid, MporHo3 Ha OyAymui rog v T.4. Marepuanbl TpeOyrOT TUIATEIBHOTO
M3YyYeHUs, a MOKa YJaBajJoCh 3HAKOMUTHCS C HUMU TOJIBKO YPBIBKAMHU.

[lepBbIM n€OM HaJI0 MPOBECTH OINEpaTUBHOE coBellanve. KoHen Mmecsduna u
KkBapTasia. BacuibeBa OecrnokouT (UHAHCOBOE TMOJOKEHHWE (UPMBI W peaau3alus
npoayknuu. CoBemanue ¢ pykoBoauTedsiMu Hadato poBHo B 9.00, mpoBeneHo
JIOBOJIBHO YETKO, HO 3aKOHYMTH €0 YJaloch TOJbKO K 11 wacam. K atomy BpeMeHu B
MIPUEMHOM HAKOMWIOCh YK€ MHOIO TMOCETUTENIe. B WX 4Yuciie HECKOJIbKO
npeacTaBuTeNie npyrux ¢upm, npennpustaii. Kpome Toro, mnpocun TOpUHSTH
HavYaJIbHUK (PUHAHCOBOM CIYXObl (B CBSI3W C BO3BpAIllEHUEM KPEIUTOB HOPUINYECKUM
JULAM OH XOTEJl JaTh IMOSICHEHUS IO 3aMEYaHUsIM T'€HEpPaJIbHOIO IHUPEKTOpa U CHSATH
Bonpockl). [Ipocunu Taxke NPUHATH: HauYaIbHUK KaJpOBOM CIY>KOBI, a TaKXKe CIyXKObl
MapKeTHHra 10 BOIPOCaM M3MEHEHHsI CUTYallud Ha BHEIIHEM PbIHKE U3-3a KOJeOaHui
BamoThl CIIA. "UTo eMy OT MeHS Haj0, — MOAyMall TeHepalbHbI naupekTop. — OH,
Ka)XXeTCs, HE TEpBbIA JEHb YK€ KO MHe mpopbiBaeTcs. EcTh Beab 3aMecTUTENb
reHepalIbHOTO AupekTopa o ¢puHaHncaM. [1o cienam ogHOTO U3 COBEIIaHUI MPEICTOSIO0
PELINTH PsAJl BOIPOCOB HAYAIBHUKOM CITYObl 0€30aCHOCTH.

[Tpuém BacuiibeB Havan B 11.30. B nepByro odyepeap npuriiacui npeacTaBuTeen
npyrux ¢upm. «CBOMM» Ha3HAayWjl BpeMsi B T€UEHHUE [JIs, HaYaJlbHUKA (DUHAHCOBOM
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CIyOBl TIPOCHJI Yepe3 CEeKpeTaps IMO3BOHUTH TO3JHEE, €CIM TOT HEe Halaer
BO3MOXHOCTH PEIINTh CBOM BOIPOCHI C 3aMECTUTEIEM T€HEPaIbHOTO JTUPEKTOpa
¢bupmbl. HeoxxumanHo mpuexan TpeacTaBUTENb KOMMEPYECKOTOo OaHKa, B KOTOPOM
HaxoautTcss cy€t ¢upmbl. [lpunuiocs npunsaTh. Kak oxaszanoch, Bce €ro BOMPOCHI
Kacaluch KOMIETEHIMH 3amecTtutenisi no ¢unancam. Ho tak yxke ObUIO MPUHSATO Ha
dbupme cHayana OH JOJKEH ObUT OOpaTUThCS K TeHepajJbHOMY AHMpeKTopy. M3 Tpex
npencTtaBuTeNied Apyrux (UPM TOJIBKO OJIMH W3 HUX JEHUCTBUTENBHO HYXAAJICS B
npuéMe TreHepalbHOro JupekTopa. Bompochkl Apyrux BIOJIHE MOIJIM IIUTH €ro
3amectuTenu. OMHAKO OJMH U3 MPEJCTABUTENICH HAOTpe3 OTKa3ajics pacCMaTpHUBaTh C
KeM-Tn00, KpPOME€ TeHEpPaJIbHOTO IUPEKTOpa, BTOPOM — OCTajCs HE YAOBICTBOPEH
pEIIeHNEM 3aMECTUTENS M HEMPEMEHHO TPeOOBall BMEIIATEIHCTBA «CAMOTOY.

Jlumie mocne o0efa TeHepallbHbIM JUPEKTOpP, HAKOHEI, CMOTr MNPUCTYNHUTh K
paboTe HaJ NMEePCHEKTUBHBIM IIAHOM, HO B 3TO BPEMsl MO3BOHMJI TJIABHBIM OyXraiarep
¢upmbl. Jleno okazalioch 3HAUMTENIBHO CEepbE3HEE MOXKHO ObLIO mpeanonarath. llon
yIpo30i cphiBa Oblja BhIIIATA 3apaO0OTHOM MIaThl paboTHUKaM. baHK, I/ie HaXOAWIUCh
(uHaHCOBBIE cpeAcTBa (PUPMbI, HEOKUIAHHO OOAHKPOTUICS. | eHepallbHbI TUPEKTOP
JTABHO TI0JIO3PEBAJ UTO C 3TUM OAHKOM HE BCE 0JIaromoyyHo.

Hano HemenneHHo exaTh B OaHK. ['eHepaibHBIA JUPEKTOP MPOCUT CEKpeTaps
BbI3BaTh MAIlIMHY, HO OHA NMTOMUHAET, YTO ceroAHs B 16.00 y Hero npuém mnoceTureneu
no JuYHbIM BompocaMm, a B 17.30 — coBemanwe pyKOBOJIUTENEH CTPYKTYPHBIX
noapaszaeneHui. Urto nenarb? OTMEHATh NPUEM MTOCETUTEIEH MO JIMYHBIM BOIIPOCAM HE
xoTenoch Obl. [IoMHUTBCS, B IPOLIUIBIA pa3 OH MEPEHOCUI ero Ha cerojus. Hapymats
CaMUM K€ 3aBEJICHHBIN MOPSAJOK — 3HAYUT MOAPHIBATH YBAKEHUE KO BCIKOMY MOPSIAKY
BOOOIIIE.

Pa3MbllieHUs TeHepalibHOTO JUPEKTOpa MpephIBACT TEICPOHHBIN 3BOHOK M3-3a
rpa"uiel. THTEpecyoTcst moyemMy 0 CHX MOp HE OTIpaBiieHa MPOAYKIUsS (GUPMBI IS
peanuzaruu. OH Takke HE ycCHed MPUHITh CBOEro INIABHOTO OyxranTtepa. Bompocsl
KacaroTCsi MHTEPECOB MHOTUX pPaOOTHUKOB, MOHAAOOATCS CPEICTBA JJISI BBITLIATHI
3apaboTHOM miaTel. Kak 310 Bc€ Oymer oprann3oBaHO? YUTEHBI JIU TICUXOJOTUYECKHE
daktopsi? KakoBbl mocneACTBUS HEBHITIIATHI 3apa00THOM TIIATHI?

Bo Bcex »TuxX Bompocax HEOOXOAMMO JOCKOHAIIBHO pa3o0parbes, emié pas
B3BeCUTh M 00cynuTh. Ho rae sxe B3saTh Bpems? ['eHepanbHBIN TUPEKTOp C TOCKOMN
OCMOTpEN Ha MyXJIYI0 TNamnky emé He pa3o0paHHOW KOPPECTOHCHIIMH, 3aTyMaJICs:
«Co3naércst BrevariieHue, 4To He s PYKOBOXKY (upmoii, a pupma muoro. 51 Hameuaro
OJIHM JIeJia Ha JICHb, a KU3Hb MOJCKa3bIBaCT Apyrue. MOo>XKHO JIM HABECTH B 3TOM KaKOii-
TO TIOPSAIOK?

CnyxObl 3aMECTUTENII TEHEPaTbHOTO IUPEKTOpa (UPMBI MO KOMMEPUYECKHUM
BOIIPOCAM H3ydalid, MOMHUTKCS, 3aTpaThl pabo4yero BpEeMEHU PYKOBOAMTENCH Halen
¢bupmbl. UaTEpEecHO OBUTIO OBl TOCMOTPETH PE3YIbTAThI, TEM 0OJIee OHU 3/1€Ch, B IMAIKE.
Ha, mudpsl BecbMa JIF00OTBITHBIE).

Oxka3bIBaeTcs, y TeHEepPaIbHOTO AUPEKTOpa (PUPMBI M Y €ro 3aMeCcTHTeNe pabodee
BpeMsi OOBIYHO CKJIQJILIBAETCS] IPUMEPHO CIIEIYIONTUM 00pa3oM:
e TIOJITOTOBKA PEIICHUI MEPCIEKTUBHOTO XapakTtepa — oT 1-5% y pykoBoauTEIIs,
no 25% y otnenbHbIX 3amoB, W3 HuX 93% — Ha mpoBeJeHHE Pa3HOTO poja
coBenianuii u 7% ¢ Ha U3y4yeHHe U MPOpadOTKy MAaTEpPUAJIOB JIOB;
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o cocTaBiieHHE (TIOArOTOBKA MpPEIIOXKEHHUH) miuaHa — 5% y pyKOBOIUTENS U IO
15% y 3amM0B, KOPPEKTHPOBKA U YTOUHEHHE IJIAHOB TEKYIIEro rojaa - ot 3 10 4%;

o omepatuBHas pabota — oT 65 mo 70 % oOmero BpemMeHH, B TOM YHCIE:
MOCEIICHUs TPYA0BOro KojuiektuBa — 2-3%, coBemanuss — 90%, wuzydeHue
MatepuaiioB — 2%, npyrue ¢hopmbl pabOThI — OCTATIBLHOE;

e pEllIeHHE KaJpOBBIX BONPOCOB — 5-6% pabouero BpeMEHHU, OpraHU3alMOHHBIE

npo0JieMbl yrpasiieHus — 10 4%, Apyrue BOMPOChl — OCTAIHLHOE BPEMSI.

«A Kak ckjaabiBaeTcs pabounii JeHb Yy pYKOBOAMUTENEH aApyrux ¢upm? —
3alyMbIBA€TCsl T€HEpaJIbHbIA qupeKTop. Beab Mbl paboTaem He Xyxke apyrux. Ilpasna
MOIl paboumii neHb anuTcs uHorga mo 12 gacom. UTo 3k, ecnu s HE yMEIO WHAYe
OpraHM30BaTh CBOM TPyHd, TO BBIHYXJCH HCIOJIb30BaTh METOJbI MOBBIIICHHUS €ro
aKTUBHOCTH.

Keiic 3.

B xonue XX Beka kpymnHbiM npousBoautenem ctanu B CIIA Obwio mpuHSTO
nep3koe pemenue. Jloarue roapl KOMIAHUS IOJJIEPKUBAJIA BBICOKMM ypOBEHb
KOHKYPEHTOCIIOCOOHOCTH, BKJIa/bIBasi OYEHb OOJbIIMEe (UHAHCOBBIE pECYPCHl B
npousBoAcTBO. Ilpu 3TOM Takke YCHEIIHO pelajuch BHYTPEHHHE MPOOIEMbI
komnanuu. B cepenune 80-X rooB nmpocoro3bl NOTpeOOBaIM MOBIICHUS 3apab0OTHOM
IUIaThl COTPYAHHUKAM, Yrpoxash 3a0acTOBKOW IpH HEBBIOJHEHUU HUX TpPeOOBaHUM.
[ToBpiIeHNE 3apaOOTHOM MJIATHI BEJIO K YBEJIMYEHUIO 3aTpaT.

[lepBoHavyaIbHO PYKOBOACTBO KOMIIAHWHM HA4aJlo MEPEroBOPhI C MPOCOI3aMH,
MpUBOJAS HAa HUX LU(DPBI U QakThl, a TAKKe OLEHUBAs JAEHCTBUS KOHKypeHTOB. Koraa
MIEPErOoBOPHI MPOBATMINCH, KOMITAHKS Hayaia cO3JaBaTh pe3epBHBIA (HOHA MPOIYKLUH,
a Korja 3a0acTOBKa BCE K€ Hayalach, TO Ha pabouume MecTa BCTaj YIpaBJIE€HUYECKUN
IepcoHal.

3abacToBKa MpoIoHKaIack 0oJiee MoTyroaa, KoMmanus Tepsuia coiiie 100 miH.
JOJUL. €KEMECSYHO.

3apanme 1. Ouenure, pa3yMHO JIM NOCTYIUJIA KOMIaHUS?

3aganue 2. Kakue ObulM anbTEpHATUBHBIC BApUAHTHI MPUHATOMY PYKOBOACTBOM
pelIeHUI0?

3aganue 3. OueHuTe, B KAKUX YCJIOBHUSIX NMPUHUMAJIOCh PELICHHUE: PUCKA WU
HEOIPEICICHHOCTH?

3aganme 4. OueHuTe NMOTEHUMAIbHOE BIUSHUE BpeMEHHOro ¢akropa u (axropa
U3MEHEHMS BHEUTHEHN Cpe/ibl Ha IPUHSATOE pelIeHUE.

Keiic 4.

KpynHast poccuiickas MeTajulypruueckas KOMIAHHS TPUHSIA  pEHICHUE
pasmectuth akiuu Ha JloHmoHCKOUW (oHmoBoi Oupxke, mpoBectu IPO. Kommanwus
BXOJMT B JABAANATh BEAYIIMX METAJUTypPTHUYECKHX KOMIAHWWA MHUpa. 3a MATh JIET J0
MPEANOIaraéMoro pa3MeIieHus akiuid KOMIIaHUS Havalla KOPEHHYI0 MOJICPHU3AIUIO
MPOU3BOJICTBA, YTO IMO3BOJWIO HE TOIHKO YBEJIMYHUTH BBIMYCK MPOIYKIIUU BBICOKOTO
KadecTBa, HO M CHU3UTh BPEIHBIC BEIOPOCKHI B aTMOC(hepy.

[To wToram nesATENBPHOCTH, KOMITAHHUS PETYISPHO pa3Meriaia TOJAOBbIC OTYETHI,
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BBIIIOJTHEHHBIE 10 MEXIYHapOJIHbIM cTaHAapTam. Mexay TeM, K KOMIIaHUU
MPENBSABISUIUCH MPETEH3UU O HEJOCTATOYHO BBICOKOM YPOBHE OTKPBITOCTH, BIIPOUEM,
KaKk U KO MHOTMM JPYTUM POCCHUUCKHUM KOMIIaHUSIM. Bpiciliee pyKOBOJCTBO KOMITAHUU
IPAKTUKOBAJIO TPYAOYCTPOUCTBO B OCHOBHOE M JOYEPHHE OOIIeCTBA KOMIIAHUU CBOUX
JeTell Ha PYKOBOJSIIME JTOJDKHOCTH CPEIHETO YPOBHS, UTO TAK)KE XapaKTEpHO IS
POCCUICKON NpakTUKU. KoMmaHusi MpOBOAUT 3HAUYUTEIIbHBIE COLMAIIBHBIE MPOEKTHI B
pervoHe 0a3upoBaHUs, B TOM YHUCJE CTPOUT CHOPTUBHBIE COOPYNKEHUS U CIIOHCUPYET
XOKKENHYI0 KOMaHAy, IPOBOJIUT €KEMECSYHBIE JOIUIAThl BCEM IEHCUOHEPAM ropoja, a
TaK)kK€ MMEET B COOCTBEHHOCTHM HECKOJIbKO KPYIHBIX CaHATOPUEM B PA3HBIX YacTsX
CTpaHsbl

3amanue 1. OrneHuTe, HACKOJIBKO COOTBETCTBYET JESITEIBHOCTh KOMITAHUHU
€BpONEHCKON MPaKTUKE HAJJIEXKAIIETO KOPIIOPATUBHOTO YIIPABIICHMUS.

3aganue 2. Kakue mepcrmeKTHBBI pa3MEIIEHUS aKIMi KOMIIAHWHM TI0 BBICOKOM
neue?

Keiic 5.
YajiHasg KOMIAHUA «YHUMD)

VYHUMS — 3TO CeTh Mara3vHOB, BBICOKOKQYE€CTBEHHOTO Pa3BECHOrO 4asi U
kode. [lepoiit Marazun «YHuuus» 0bu1 OTKpBIT B 2002 rony B Cankr-IletepOypre, oH
IpenCTaBIsT co0oil Hebosbioe nmomenieHue rmiomanaso 20-35 M2, odopmileHHOE B
ctapuHHoM ctuie. B Burpune «Yuuum», otkpbiToii B 2002 romy, kpacoBaiach
MEXaHU3UPOBAHHASI WIPYIIKA — BEJOCHUNEAUCT, KOTOPBIA KPYTUT MNEAAIH U
orxjeObiBaeT yail. BHyTpu — ayOoOBble TNpUIABKH, IOJKA W3 MOPEHOTO JepeBa,
3aCTaBJICHHbIC OAHOYKAMU C Ya€M M KHUTAMH.

Ceronns B IletepOypre aeiictByer 21 marasus, B Mockse - 9.

B ocHoBe OM3Heca JEXKUT Tak Ha3biBaeMmasi KOHIEMIUS «IOCTYITHOU POCKOIIIM,
0a3upyIOIIAsICsl HA TPEX COCTABJISIOIINX:
1) mepBasi cocTaBisrOIIas — 3TO caM ToBap — 4Yaid. [lonuTnka kommanuu «['J1aBHOE —
ATO BBICOKOE KAauecTBO, II€Ha BTOpHYHA». HO gake mpu camMoM BBICOKOM KadeCTBE
KOMITaHUS TpeJjIaraeT MOKyInaTelto KOHKYPEHTOCIIOCOOHYIO, MPUBIIEKATEIBHYIO IICHY.
Cpennuit yek ogHoit nmokymnku — 900 pyoO.

2) BTOpOH Ba)kKHBIi MOMEHT — 3TO 0co0as armocdepa B marasuHax. [lokymartenb Ha
BCEX ATalax COBEPIICHUS MOKYIKHU JOJKEH MOJy4aTh MOATBEPKIACHUS B IMOJIb3Y
CBOETO BBIOOpA, TMOATBEPXKACHUSI TOTO, YTO OH MPUOOpETaeT MPOAYKT 0co0oro,
BBICOKOTO Kjacca. [lo3ToMy MHOTO BHUMaHUS YAEISETCA JeTalsiM — AU3ailH Mara3uHa,
BBICOKHII YpOBEHb CEpBUCA, CHENUaIbHAs HJKCKJIIO3UMBHASI YMAaKOBKA, BPYYHYIO
HAJIMCAHHBIM MEPOM MAKETHK C YaeM, CIEHHAIbHOE YallHOE W3JJaHHE — ras3eTa
«YHalHbIN JTUCTUK» I KAKIOTO MOKYIIATEN.

bnarogaps 3ToMy KaXIblii BTOPOM IOKYNATENb IMPUXOIUT B «YHIUIO» CHOBA U
CHOBA, O YEM CBHUJCTEIILCTBYET CTATUCTUKA MO (DUPMEHHBIM JTUCKOHTHBIM KapTaM.

3) TpeThs COCTABISAOMIAS KOHIEMIIMM — 3TO OCOOBIH IMOAX0J K BOMIPOCY
oOciyxuBaHusi  nokymnareneil.  [IpogaBUBI-KOHCYNBTaHTBI, HACTOSILIME  YalHBIC
CHEIUANCTBI, CMOTPAT Ha MOKyNaTeNsl KaK Ha 3aMHTEPECOBAHHOTO B MHGMOPMAIMHN U
HY)KHOM MMEHHO eMy ToBape. [ 3Toro B KOMmaHuu pa3paboTaH IENbId KOMILIEKC
MepompusATUi 1o padote ¢ nepconanom. Ctporuit 0T60p, 00yUeHHe, SK3aMEHbI Ha
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3HAHWE 4Yasg, TPEHUHIH, CIELUAaJbHbIE IMPOrPaMMbl MOTHBAaUMU W pa3Butusd. g
neperayd OmbiTa B HACTOSIIIMA MOMEHT CYILIECTBYET oOs3arenbHas cepTUUKanus
YIOPABJISIIOIIMX MarasuiHaMu M CHelHalbHbIE TPOrpaMMbl 00yUEHUS TPOJABLIOB.

Uepe3 mnosropa roaa, IMOCIE OCHOBAHUS KOMIIAHMM, CTajl0 IOHATHO, YTO
CTpaTerusi pa3BUTHUS CETU CIEUUAIN3UPOBAHHBIX MAara3uHOB, TOPTYIOIIMX Ya€M COPTOB
Cylep — NPEMUYM, YCICIIHO BBINOJHEHA. TakXe CTaau BUAHBI €CTECTBEHHBIC IYTH
pa3BUTHs OHU3HECA.

OCHOBHBIE HaIlPaBJICHUS Pa3BUTUS KOMITAHUU:

HoReCa. IIpexne Bcero, kommnanus Beinia Ha cermeHT HoReCa (nmocraBku yas B
OTEeJI, PECTOpPaHbl, Kade). bbulo pemeHo CKOHUEHTPUPOBATHCS HA BBICOKOM LIEHOBOM
CEerMEHTE, TaK KaK KOMIAHUS INpojaBaja BBICOKOKAUYECTBEHHBIM Yail, a HMUIK
KOMITAHHH B II€JIOM OIIEHUBAJICS pECTOpaHaMHU C TOYKH 3PEHHS YK€ CYIIECTBYIOIIHMX
po3HMUHBIX Mara3uHoB. [Ipm 3TOoM Hampasinenne HOReCa He koHKypupoBaio ¢
po3Huueil. biaromaps HOBOMY HampaBJ€HUI0 B KOMIIAHWM TOSBHIIUCH TOPTOBBIE
MPEACTABUTENN, KOTOPbIE Hayald CMOTPETh Ha Yail, KaKk Ha OCOOBbIA NPOAYKT H,
COOTBETCTBEHHO, ITPOJIBUraTh €rO.

@paHYaii3uHT. KOMIIAaHUS HEOKUIAHHO UId ce0sl MOoJyduia NpEesIOKEHUE U3
HoBocubupcka 00 OTKpBITUM B 3TOM TIOpOJie¢ Mara3uHa «YHUUsS». MeHeIKMEHT
pa3zpabotan ¢GpaHUali3UHTOBBIA TPOEKT (YCIIOBUSA, KpUTEpUU oTOOpa GdpaHyYaii3y,
[IEHOOOpa30BaHUE). HECMOTPs Ha TO, YTO MOTCHUUAIbHBIM (paHuaii3m U3
HoBocubupcka oTkazajcsi OT ydacTuss B ITOM IIPOEKTE, TEM HE MEHEe KOMIIaHUs
npeacTaBuiia pa3paboTaHHbIM MAKeT Ha BbICTaBKE B MOCKBE, KOTOPBIA IOJIb3YETCS
cupocoM. Ceityac y komnanuu 20 moaoOHbIX MarazuHoB B 15 ropopax Poccun. Ilpu
ATOM TEMIIbl COKpamarbcsi He OyAyT, TaKk Kak MO YCIOBHUSM KOHTpPAakTa, (hpaHyailzu
NOJDKEH OTKPBITh OAUMH MarasuH Ha 300 ThIC. Y4EOBEK HACEJICHMS 3a IMOCIEAYIONIUE
nosiropa rojaa. B Hactosiiee Bpemsi (paHUaii3MHTOBBIE MarasuHbl MOJ MapKOu
«YHauus» ycnemHo pynkuuonupytor B Kanunuurpaae, Kemeposo, Tomcke, Kazanu,
Omcke, Koctpome, Psazanu, CapatoBe, Hoocubupke. B 2009 romy Obu1 OTKpBIT
Mmarasut B Toumucu (I'py3us).

CobOctBennas cetb B MockBe. Becnoit 2007 rtoma OBITM OTKPBITHI J1Ba
coOCcTBeHHbIX Mara3uHa B MockBe. Pa3BuBaThCcsi Ha 3TOM PBIHKE KOMIAHHUS CTajla 1o
CMEUIaHHOMY THUITY, OTKPbIBasi Kak COOCTBEHHbIE, TaK U (PpaHYAN3UHTOBbIE Mara3uHbI.
Ceituac y komnanuu 9 coOCTBEHHbIX Mara3uHOB B MockBe. KoMmnaHus paccuuThIBaeT
HA TO, YTO TNpuUCyTcTBUE B MoOCKBE NOMHMO COOCTBEHHOM (uHAHCOBOM
PUBJIEKATEILHOCTH, TOMOKET Pa3BUBATHCS JPYTUM HaIpaBJICHUSIM OU3HECA.
HanpasJjieHusi pa3BuTHSI KOMIIAHWH.

[IpoexT «OmntoBasi ToproBiisk». JJis pa3BUTHS ITOTO CO3/aH OTACIBHBIN OpEHI
«ToBapuiiecTBO Ya€TOProBILEBY, UTOOBI HE TPOU3OIILIO pa3MbIBaHUE OpeHaa « Y HIIUS.
Jns peanmszanuu HanpasiaeHuss w3 auBuznoHa HOReCa BeigeneHo moapasznenenue,
KOTOpoe OyJeT 3aHMMAThCs MPOJaXel pa3BEeCHOro 4as B peruoHax. [ns passurtus
HaIpaBJeHUs] MpEeAroaraeTcsi TaKKe ydyacThe KOMIAHUU B CIELUUATU3UPOBAHHBIX
BbICTaBKax B MOCKBe, 4TO J1acT HOBBIX KJIMEHTOB. [Ipenmosaraercs, 4To Ha MEPBOM
JTarne MpoeKT 0XBaTuT okoJio 40 ropo1oB.

IIpoext «PacoBkay. B kommaHuio nocTynmuia 3ampoc OT CETH Mara3uHoOB
«I'mobyc I'ypme» o0 ToM, 4TO OHHM XOTAT MPOJIABaTh Yail TOPrOBOM MapKH «YHIHUSD, HO
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HeoOxoanmo ¢dacoBaTh Yail 3apaHee, a He Ha TJla3ax y MOKyIartess, T.e. MpoAaBaTh dyai
TPaAWIIMOHHEIM CIOCOOOM B Tmaukax. Jlig peanu3anuu MPOEKTa MPEAToIaraeTcs
BBIJICTICHUE OTACJIBHOTO JAUBU3MOHA, KOTOpOE OYyJET pacHpoCTpPaHsITh YIIAKOBAHHBIN B
nayky 4yai moja OpeHnoM «YHIMS» HE TOJIBKO CETSIM CyNepMapKeTOB, HO U MO JPYTUM
COBITOBBIM KaHajiaM — (ppaHYali3MHTOBBIM KJIMEHTaM, ONTOBUKAM.

[Tpoektr «CobctBeHHOE Mpou3BoAcTBO». OceHpto 2013 roma BBIICHWIOCH, YTO
HEMEIKHM TOCTaBUIMK apOMAaTU3UPOBAHHBIX YaeB HapyIIUI 0053aTelbCcTBA 110
AKCKITIO3UBY «YHIMKU» B Poccuu. [loka kommaHusi uckana HOBOTO IMOCTAaBIIMKA, CTAI0
SCHO, YTO €CTh BO3MO>XHOCTb MPOU3BOJIUTH Takol yail camum. B 1iemom B CTpyKType
npofaX KOMIIAHMM apoMaTH3UpoBaHHBIM uaii 3anmmaer /0% mo Becy u 50% B
JIEHE)KHOM BBIPOKEHUU. APOMaTU3UPOBAHHBIN Yail — 3TO CMECh YUCTOI'O YEPHOIO Yasi ¢
nobapieHreM 1BETOB, GpykToB, sron. Ceiiwac 98% mpemMuanbHOrO CerMeHTa
apoMaTU3UPOBAHHOTO Yasl MPOU3BOAUTCSA B ['epMaHUU M HENb3s HE YUUTHIBATH TOT
(dakT, 4TO JOTUCTHKA, TPOU3BOJICTBO U Mpoyee B ['epMaHnu Ha MOPSIOK aAopoxe. Jlis
OpraHu3alliid COOCTBEHHOTO TPOM3BOJICTBA HEOOXOAMMA apeHaa  MOMEIICHUS
mwromaapo 1500M2 mox mpoOM3BOACTBEHHO — CKJIAJACKOM KOMIUIEKC. B mepBblid roj
TuTaHupyeTcst BbIMyck 30 cOpTOB, HA CIEIYIONINI — MTOJHBIA aCCOPTUMEHT.

4. Tlpoext «Co3manne cetu kade, COBMEIICHHBIX C Mara3uHamH IO IMPOJaXKe
pasBecHoro das». Co3znanue cetu kade TpedyeT Tex ke KIHOUYEBbIX KOMIETSHIINH, 4TO U
CETU Mara3uHoB.

5. Ilpoekt «Ceth MarazuHoB BuHTax» — 3allyCK C€TU Mara3sMHOB MOJ OpeHIOM
«BuHTax». JTO MaeT KOMITAHWA BO3MOYKHOCTH BBIITYCKATh JUHEHKY dasl MO IPyTUM
OpeH/IoM B 4yTh 00Jie€ HU3KOM, U COOTBETCTBEHHO, 00JIee MUPOKOM CETMEHTE U TO K
MIPOU3BOJICTBO BMECTE C ONTOBBIM OTJIIEJIOM JIalOT BO3MOXKHOCTb BBIITYCTUTH OoJiee
JIEIIEBYIO JIMHEWKY pa3BECHOTO Yasi BHICOKOT'O Ka4eCTBa.

6. [IpoekT «OTKpBITHE UHTEPHET - Mara3uHa», B KOTOPOM TUTAHHPYETCS MPpoIaXa
pa3BecHoro 4asi 1 koe, mocynsl u cianocteit. llena Ha Bce ToBaphl Ha caiite, Oy1b TO
ko(elinpie 3€pHA WIM MIOKOJIAM, OyJeT ykazaHa B pacu€re Ha yHIMIO (IpuMepHO 28
rpammoB). Heckonbko pasnenoB OyAeT TOCBSIIEHO KyXOHHBIM —aKCeccyapam:
NPUHAIICKHOCTSIM JUIsl YailHOM EPEeMOHMH, TOJIapOYHbIE HAOOPHI Pa3HBIX IIEHOBBIX
KaTeropuii, KoheBapKu U IMKATYJIKU JIJIS XpaHEHUsI 3EPEH.

Ha navanbHOM 5Tame goctaBka «YHuum» OyaeTr paborath Toibko 1o CaHKT-
[TerepOypry, HO CO BpeMEeHEM OXBAaTHUT U pyrue ropoaa (Mocksa).

3AJJAHUE

1. OxapakrepusyiTe cTpareruto komnanunu YHiusa. Kakuwe npeumyiiectBa aaet
Takas ctparerus’ Kakue HampaBieHus pa3BUTHSI OM3Heca SIBISIIOTCSA, Ha Barm
B3TJISTl, TEPCIEKTUBHBIMU IS KoMmaHuu? PaccMoTpute cTpaTernyeckue
IbTEPHATHBBI €€ PA3BUTHUS

2. OnumuTte KOoHIENUI0 OuzHeca kommnanuu. [loctpoiiTe ee Ou3HEC MoOnenb |
OMHIIHTE €€ TPAaHC(HOPMAIIHIO

Kputepun OambHON  OIEHKM  pa3lIWYHBIX  (OPM  TEKYIIEro KOHTPOJIS
yCIIEBAEMOCTH COJIEPIKATCS B COOTBETCTBYIOIIUX METOJUYECKHX PEKOMEHIAIUIX

Kadenpol.
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/. ®OHJ OIEHOYHBIX CPEICTB /IJsl NPOBeJAeHHUS] MPOMEXKYTOYHOH ATTECTALNH
00y4Jaromuxcsi Mo JMCUUIJINHE

[lepeueHpr KOMIIETEHIINM,

COJIEP)KUTCS B pazaene 2.

q)OpMI/IpyeMBIX B IIpoHeCcCcc OCBOCHHA OUCIHUIIINHBI,

IlepedyeHp IUIAHUPYEMBIX PE3YJIBTATOB OCBOECHUS

o0pa3oBaTenbHO MporpamMMsbl (MepeyeHb KOMIIETEHIIN) ¢ yKa3aHHEeM UHANKATOPOB MX

AOCTHIKCHUA U TNIAHUPYCMBIX PE3YJILTATOB O6y‘-IeHI/I$I 10 JUCHUIIIINHE.

KOMIICTCHIUA

THIOBBIC 3aTAHUSA

[NKH-2 1. Anaau3upyet nH(OPMAIMOHHBbIE TOTOKH OPTraHU3alMH.
CrocoOHOCTE 3aganune 1
aHamu3upoBath U | K QyHKIMSAM MeHE)KMEHTa HE OTHOCUTCS (BBIOEPUTE OJAMH IPAaBUIIBHBIN
MPOEKTUPOBATH OTBET):
nH(GOPMAIMOHHbBIE | a) IJITAHUPOBAHUE,
MIOTOKHU 0) nuBepcuduKanys;
OpraHu3aluu B) KOHTPOJIb;
I') MOTHBAIIHS;
1) KOOpJIMHALUSI.
2. Co31aI0T MOIeIH «KaK eCcTb» M «KaK JOJKHO  OBITb»
HH(OPMANMOHHBIX IOTOKOB OPraHU3aANMU.
3aganue 1
UTo He OTHOCHUTCA K HANpaBJICHUSM CHUCTEMbI COATaHCUPOBAHHBIX MOKa3aTesen
(BBIOEpUTE OJIMH MPABUIIBHBIA OTBET):
a) HaJoru;
0) KIIUEHTHI;
B) OM3HEC-TIPOIIECCHI;
r) o0yueHue rnepcoHania;
n) GuHAHCHI.
YK-11 1. AprymMeHTHPOBAaHHO NEPEeXOAUT OT NEPBOHAYAJIBHON Cy0ObEKTHBHOI
CrniocobHOCTh K | GopMyTHPOBKH Npo0JgeMbl K LEJI0CTHOMY  CTPYKTYPHPOBAaHHOMY
IIOCTAHOBKE II€JIEH | OMUCAHUIO MPOOJIEMHON CUTYallUH.
u 3aa4 3aganmue 1
HCCIIEIOBaHUM, OCHOBHBIE BH/Ibl U YPOBHU YIPABJICHUS.
BbIOOpY 2. O00CcHOBBIBAaET CHCTEMHYIO (P)OPMYJIHPOBKY LeJIH M MOCTAHOBKY 3a/1a4u
ONTHUMAJTLHBIX ynpaBJieHHSs.

IIyT€H U METOJ0B
WX JOCTHKEHUS.

3ananmue 1
Mopenp n3meHeHni "pa3sMopaKUBaHUe - JEHCTBHE - 3aMOpakuBaHue"
npesiokeHa (BbIOepUTe OMH BEPHBIH OTBET):
a) ©. Kotnepowm;
0) . Anuzecom;
B) I'. Munubeprom;
r) K. JleBunowm;
n) A. @aitonem.
3. B3BelneHHO ¥ CHCTEMHO MOAXOAUT K aHAJM3Y CUTyaluuH, popMyupoBKe
KpHUTepUEB M YCJI0BHii BHIOOPA.
3aganue 1
MeHePKMEHT Ha COBPEMEHHOM 3Tare Pa3BUTHS PHIHOYHBIX OTHOLICHUH
00BEKTUBHO SBIISICTCA (BBIOCPUTE HECKOJIBKO OTBETOB):
a) HayKOM;
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0) MpaKTUKO;
B) UCKYCCTBOM;
T') OJIUTUKOM;
I') TEXHOJIOTHEH.
4. KpuTnueckue mnepeocMbICIUBAeT CBOH BBIOOpP, CONMOCTABJSASA C
AlbTEPHATUBHBIMU moaxoaamMu. OueHUBaeT NMOCJAEACTBUS NMPUHUMAEMbIX
pelleHNnii, YYUTHIBAs HeOUEeBH/IHbIE LEMOYKH «IOCJAeICTBUS MOCIEACTBUID)
(«IpUYUHBI IPUYUH») U KOHTYPHbIE CBSI3H.
3ananme 1
CymHocTh 1 0c00eHHOCTH MeHeKMEHTa. OOBEKT U CYOBEKT YIPaBICHHUS.
5. KoppekTHO HCHob3yeT NMpoueaypsbl LelenoJaranus, 1eKOMIO3ULIHUU U
arpermpoBaHusi, AHAJIM3a U CHHTE3a NPHU PelleHuM NMPAKTHYECKHX 3aaa4
yIpaBJieHHs U MOAT0TOBKE AHAJIUTUHYECKHX OTYETOB.
3aganmne 1
Hayunas mbicib B XX Beke o0oraTuia MEHEIPKMEHT LIEITBIM PSJIOM
BBIIAIOIINXCS TOCTHXKEHUI HayYHBIX MOIX0JIOB, CPEIU KOTOPBIX 0C000
3HayuMbl€e (BbIOEpPUTE OJIMH IIPABUIILHBIN OTBET):
a) KOJIMYECTBEHHBIH, CUTYaIlMOHHBIN, CHCTEMHBIN, POLIECCHBIN MOAXO0/IbI;
0) CHUCTEMHBIH, IPOLIECCHBIN, CUTYallUOHHBIN, MATPUYHBIN TOJIXO0/IbI;
B) KOJIMYECTBEHHBIH, CUTYyallUOHHBIN, CTPATETMYECKUN TTOIXOIbL;
') CHCTEMHBIN, CTPATETHYECKUMA, TAKTUICCKUH, OTIEPATUBHBIN MOIXO/IbI;
1) CHCTEMHBIN, CTPATETUYECKUM, TAKTUUECKUH, HCTOPUIECKUIN TIOJIXO/IBI.
6. Jlorm4yHo, mocje0BaTeJbLHO U yOeAUTeJIbHO H3J1araer B oTYeTe Lesu,
3aJ1a44, TEOPUIO U METOI0JIOTHI0 UCCIIe0BAHUS, Pe3yIbTAThl U BHIBO/bI.
3aganmue 1
Menemkep u ero poiib B yIpaBlieHUH, QYHKIIMA MEHEKepa.

IIpuMepHBbIe BONPOCHI K IK3aMEHY

Teopust MeHeT)KMEHTA

(3auer)

1. Ponw menemxkepa B noBbilieHUU 3G(HEKTUBHOCTH X031 CTBOBaHUS B Poccum.
2. Opranuzanmsi Kak OCHOBa COBPEMEHHOTO MEHEHKMEHTA.
3. PamHme W COBpEMCHHBIC TPAKTOBKM  IIKOJIBI  MEHEIKMEHTAa:  OO0IIas
XapaKTEPUCTHKA.
4.  OcCHOBHBIE BUJIbI Pa3/ICJICHUS YIIPABICHUYECKOTO TPYAa: CYIIHOCTb, COACPKaHUE.
5. JlepeBo 1eneil kKak MHCTPYMEHT 00€CTIeueHUs X COMOTYNHEHHOCTH.
6. Cucrema QyHKIHIA COBpEMEHHOTO MeHEHKMEeHTa. CyITHOCTh M OCHOBHBIC BUJIBI.
7. Opranuzanus peaju3aliy MPUHATHIX PEHNICHUH KaK OJHA W3 OCHOBHBIX ()YHKIIUN
MEHEHDKMCHTA.
8. ®yHKIMSA MOTHBAIIMU NIEPCOHAJIA B BBITIOJIHCHUH MPUHATHIX perreHni. CyInHOCTh
coJiepKaTeIbHBIX TCOPUI MOTHBAITUH.
9. Ilxoma wnHayuHoro ympaBieHus. OCHOBHBIE XapaKTEPUCTUKU B3TJISJI0B €€
OCHOBOTIOJIOXKHUKOB.
10. IlIxoma agMuUHUCTpATHUBHOTO yrpaBieHUs. OCHOBHBIE XapaKTEPUCTUKH B3IJISIIOB
€€ OCHOBOIIOJIO’KHUKOB.
11. Hlkona yenoBeyecKUX OTHOIIEHUN. OCHOBHBIE XapPAKTEPUCTUKU B3TJISIOB €&
OCHOBOTIOJIOKHHUKOB.
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12. CoBpeMeHHBIE ITKOJIBI MEHEDKMEHTA: 00IIasi XapaKTepUCTHUKA.

13. AxrtyanbHble IpoOIeMbl TOATOTOBKM MEHEKEPOB B COBpeMeHHOI Poccuu.

14. 3HayeHue COBEpIICHCTBOBAHMS YIPABIEHUS [UIsl yclleXa B KOMMEPYECKOU
JeSTEILHOCTH COBPEMEHHBIX OpraHu3aIui.

15. IlpobGnembl ¢opMupoBaHUsS pbIHKA MNPO(OECCHOHATBHBIX  MEHEKEPOB B
NEPEXOAHBIX IKOHOMHKAX.

Teopus opranuzanumn
(3auder)

1. Tlonstue, CyIIHOCTb TEOPWUU OpraHM3aIMM Kak HaykKd OO0 OCHOBHBIX
3aKOHOMEPHOCTSX KU3HEAECATEIbHOCTH OPraHU3alliH.

Oprannsanus u cucrema. CBOMCTBAa CUCTEMHOCTH.

Camoopranu3anus B IpUpoJie U 00ILECTBE.

3aKOHBI ¥ IPUHIIUIIBI OPTaHU3ALIHH.

[ToHsiTME U BUABI OPraHU3ALMOHHON KYJIBTYPHI.

JIuneiinas U TMHEWMHO-ITAOHASI CTPYKTYPBI, UX TOCTOMHCTBA U HEIOCTATKHU.
DyHKIMOHAJIbHAS CTPYKTYpPAa, €€ TOCTOMHCTBA U HETOCTATKH.
JIunenHO-QyHKIIMOHAJIbHAS CTPYKTYpAa, €€ TOCTOMHCTBA U HEJTOCTATKHU.
MaTtpu4Has CTpyKTypa, €€ JOCTOMHCTBA U HEJTOCTATKH.

10 JluBHU3MOHANIbHAS CTPYKTYpA, €€ TOCTOMHCTBA U HEJIOCTATKHU.

11. OpraHuzalnMOHHBIE CTPYKTYPBI: CTPYKTYpa, OPUEHTUPOBAHHASL HA HOBOBBEACHMUS.
12. OcHOBHBIE IPUHIIMIIBI TOCTPOCHHSI COBPEMEHHBIX OPTaHU3aAIMOHHBIX CTPYKTYP
YIpaBJICHUS.

13. OcHoBuble GyHKIIUU U 0cOOeHHOCTH opranu3aiuu U T-0usHeca.

14. TIpoOneMbl COOTHONIIEHHUS IEHTpPAIM3alMU U JACUEHTPAIU3AlUU B CTPYKTYpE
OpraHoOB YIIPaBJIEHUS OpraHU3aLUECH.

15. BHyTpeHHsIs U BHEUIHSS cpeaa opraHuzanuu. GakTopsl, 0COOEHHOCTH BIUSIHUS HA
OpraHu3aLMIO.

©CoNoOk LN

OcHoBbI OU3Heca (3a4eT)

1. TlonsTHe npeANpPUHUMATENHLCTBA U MIPEANPUHUMATEIHCKIE BO3MOYKHOCTH.

2. Tumonorus u opraHu3alMOHHO-TIPaBOBBIE opMbl Ou3Heca. Buasl mapTHepcTBa U
COTPYHHYECTBA.

3. Ilpunnuns! opranuzanuu OuzHeca. BHenmHss cpena u pecypcebl OusHeca.

4. BHyTpeHHSS cpe/la M €€ OCHOBHBIC 3JIeMeHThI. CHCTEMHBIN TIOJIX0]T B OPTaHU3aIuN
U YIIpaBJIEHUU OU3HECOM.

5. Ponp MEHEMKMEHTa U MEHEIKEPOB: CTHUJIh MEHE/DKMEHTA M yCIieX Ou3Heca,
KOMMYHUKAIIMK B OU3HECE, JIe7I0Bast STHKA.

6. Otanuyue NpeANPUHUMATETHCKOU UICH OT MPEATPHHUMATEIIBCKUX BO3MOKHOCTEH.
CrocoObl 1 MEXaHU3MBbI BBISIBJICHUS TPEITPUHAMATETHCKUX BO3MOXKHOCTEH.

7. Tlomxomwl k ompeneneHuto 6uzHec — Mozenau. OCHOBHBIE KOMIIOHEHTHI OM3HEC —
Mozenu. CoOOTHOIIIEHNE NOHITHI OM3HEeC-Hes; OM3HeC-MO/Ie]Ib; OU3HEC-TIIaH.

8. Ouenka pe3yiabTaToB AeAaTeIbHOCTH: 3P DEKT U 3 (HEKTUBHOCTD.

9. Mecto npubsuu B Ou3Hece. YNpaBieHHE aKTUBAMH

51



10. VYcroitunBoe pa3BUTHE W HETIPEPHIBHOCTH OM3HECA.
11. CoumanbHas OTBETCTBEHHOCTh OM3HECA.
12. WHcTpymeHTHI pa3BuThs. IHBECTUIINN U MHHOBAIIUN

Opranu3zanmoHHOe MOBeACHUE
(3x3aMeH)

1. TloHsiTHE KOMMYHHKAIMI, 3JIEMEHTHl 1 OCHOBHBIE 3Tallbl KOMMYHUKATUBHOTO

nporecca.

[TyTu ymydnieHus: cucTeMbl KOMMYHUKALUN B pUpME.

Hcnonp3oBaHne MUPOBBIX HHPOPMAIIMOHHBIX PECYPCOB B MEHEIKMEHTE.

Penytanus MenemxMenTa 1 06pas GupMBbl.

KoprniopatuBHas KynbTypa. XapaKTEPUCTUKA KOPIIOPATUBHOU KYJIBTYPHI.

DTHKA JEJI0BOr0 OOIIECHHUS.

«KoJieke 3TuuecKnuX HOpM» B OpraHu3anuu. ETo posis 1 3HaYCHHE.

MotuBamuss W CTUMYyJIMpOBaHUE JAeATeNbHOCTH. IIpomeccyanbHble Teopuun

MOTHBALNH.

9. MotuBatst ¥ CTHUMYJHpOBaHHEe aearenbHocTH. CoaepxaTelbHble TEOpUU
MOTHUBALIUH.

10.®opmanbHbie U HEPOpPMAIbHBIE OpraHu3anuu. VX BiausHUE HA Pe3yIbTaTUBHOCTH
JEeATEIbHOCTH, CITIOCOOBI YITpaBJICHUS.

11.PoneBsie oTHOLIEHUA B rpymie. Mcnoiab30BaHne HHAMBHIYAIbHOTO MOAX01a K
KQKJIOMY COTPYIHHUKY.

12.TTpoGnema muaepcTBa B COBPEMEHHBIX OpraHU3alIMsX.

13.Teopun nMIEPCKOTO TMOBEACHHS: XapaKTEPUCTUKA, MPEUMYIIECTBA, HEIOCTATKH,
COBPEMEHHOE COCTOSIHUE, NEPCIEKTUBBI Pa3BUTHA. BBIBOIABI TEOPHUM JHUAEPCKOTO
nosenenus K.JIesuna.

14.B3rnanet Y. bennuca Ha JHMAEPCTBO: XapaKTEPUCTUKA, IPEUMYIIECTBA,
HEJIOCTaTKH.

15.Tpu ctuns pyKOBOJACTBA: XapaKTEPUCTUKA, TNPEUMYIIECTBA, HEIOCTATKH,
NIEPCIEKTHUBBI PA3BUTHSIL.

16.Cuctemsr 1-4 P Jlukepra: XapakTepuCTHKa, TMPEUMYIIECTBA, HEIOCTATKH,
NEPCHEKTUBBI PA3BUTHS U TPUMEHEHUS.

17.YnpaBnenueckas cerka biielika 1 MoyToH: xapakTepHuCTHKa, IPEUMYILECTBA,
HEJIOCTATKH, IEPCIIEKTUBBI IPUMEHEHUS U Pa3BUTHSL.

18.Teopun X u Y JI. Makl'peropa: xapakTepuCTHKa, MPEUMYILECTBA, HEIOCTATKH,
COBPEMEHHOE COCTOSIHUE, MEPCIIEKTUBBI PA3BUTHS.

19.CutyanroHHbIe TEOPUH JTUACPCTBA: XapaKTEPUCTHKA, IPEUMYIIIECTBA, HEIOCTATKH,
COBPEMEHHOE COCTOSIHUE, NTEPCIIEKTUBBI PA3BUTH.

20.Teopust @uanepa: xapakTepucTUKa, IPEUMYIIECTBA, HEAOCTATKH, COBPEMEHHOE
COCTOSIHUE, IEPCIIEKTUBBI PA3BUTHS.

21.Teopuss "mytb-uenp" Xayza u MwuTdena: XapaKTepUCTHKA, MPEUMYIIECTBa,
HEJIOCTAaTKU, COBPEMEHHOE COCTOSIHUE, IIEPCIIEKTUBBI Pa3BUTHS.

22.Teopust Xepces u bnanmapnaa: xapakTepucTUKa, MPEeUMYyIIecTBa, HEAOCTATKH,
COBPEMEHHOE COCTOSIHUE, IEPCIIEKTUBBI PA3BUTHSI.

23.Tunbl, BUABI, IPUUYUHBI BOSHUKHOBEHHS, METO/IbI PETYINPOBAHUSA KOH(DINKTOB.

NGk WN

52



24.0Opranu3aluoHHBIA CTPECC M €ro MpUpoAa. YUeT CTPECCOBBIX CUTyallud mpu
YIPaBJIECHUHA OPTaHU3ALUEN.
25.ITpuHIMIIBI 1 METO/IBI YIIPABICHUS OPTaHU3aMOHHBIMU U3MEHEHUSMU.

Yupas/ieH4ecKue pelreHus (IK3aMeH)

1. Ilpupona mnpouecca MNPUHATHA YHPABICHYECKOTO PEIMICHUS: HEO0OXOIUMOCTH,

oOImecTBeHHAss 00YCIOBICHHOCTb.

[TonsiTue «ymnpasieHueckas: IpoosIeMay, «yImpaBIeHYECKOE PEIICHUE.

OcHoBHBIC c(hepbl MPUHATHS YIIPABICHYCCKUX PEIICHUH.

CoBpeMeHHbIE KOHIETIINU U MPUHIIUIBI BBIPAOOTKH PELICHUS.

OCHOBHBI€ TUIIBI YIPABICHYECKUX PEIICHUMN.

Knaccudukanusa curyauuidi u  1npoOjieM, BO3HUKAIOUMX B JIESITEIIBHOCTH

OpraHU3alyu.

CoBpeMeHHbIE MOX0/IbI K KIIACCU(PUKAIINK YIIPABICHUECKUX PEIICHUM.

8. XapaKTepuCTUKU WHIUBUIYAIBHOTO U TPYIIIIOBOTO MPUHATHS YIPABICHYECKUX
pELICHUN.

9. llpaBuna mpUHATUS KOJUIEKTUBHOTrO pemieHus. Daktopbl  3PpGhHEeKTUBHOCTH
MPUHATHS KOJUIEKTUBHBIX PEUICHU.

10.adopmarmonHas CTpyKTypa yIpaBIeHUYECKOTO PEIICHHS.

11.XapakTepucTika OCHOBHBIX JTaloB Mpoliecca TMPUHITUS YIPABICHUECKOTO
pELICHHUS.

12.1Tpo6meMbl BEIOOpa KPUTEPHs IPUHATHS YIIPABICHYECKOTO PEIICHHUS.

13.000cHOBaHNE U IPOBEPKA PEATU3YEMOCTH aTbTEPHATHUB.

14. CpaBHUTENIbHAS XaPAKTEPUCTHUKA COBPEMEHHBIX THUIIOBBIX MPOIECCOB MPUHSATHUS
pEeILIeHHUS.

15. XapakTepucTuKa MoJIX0/I0B K pa3padO0TKe U BHIOOPY YIPABICHUYECKOTO PEIICHUS B
YCJIOBUSIX PUCKA U HEOTIPEIETIEHHOCTH.

16. Be16op kputepust orieHKH dHPEKTUBHOCTH YIPABICHUECKOTO PEIIECHUS B YCIOBHIX
PHUCKa U HEONPEIEICHHOCTH.

17. TIpuemsbl pa3pabOTKH U BHIOOpA YIIPABICHUECKUX PEIICHUN B YCIOBUSIX PUCKA.

18.Knaccudukanus MeToaoB pa3pabOTKU U NPUHSATHS YIPABICHYECKUX PELIEHUHN 1O
JTanam npouecca pa3padoTKH yIPaBIEHYECKOTO PEIICHHUS.

19.XapakTepuctruka 3TanoB Mnpolecca MoJACIUPOBAHUA.

20.ITpuMeHEeHEe UMUTAITMOHHOTO MOJEIUPOBAHMS.

21. XapakTepucTHKa METOJOB IPUHSATHS YIIPABICHUYECKOTO PEIICHUSI.

22. XapaKTepucTuka KeWc-MeTo/la, METoAa «MO3TOBOTO IITYpMay, JBYXYPOBHEBOTO
aHKETUPOBAHUS, BO3MOKHOCTH MX MCIOJIb30BaHUSI HA Pa3HBIX 3Tanax pa3padoTKu
U TIPUHATHS YTIPABICHUYECKUX PEUICHUN.

23.MeTobl, UCTIONB3YEMbIE HA 3TAIE ONPEICTCHUS AIbTEPHATHUB.

24 MeTto/ibl accolMaliii U aHAJIOTUH.

25.MeToapl AKCIEePTHOW OIIEHKH, THIOBBIC 3aJaud, peliaeMble C UX IOMOIIBI0 U
TUIIOBBIC MPOLETYPHI, UCIIOIb3YEMbIC PU UX TPUMECHECHUH.

OOk own

~
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OCHOBBI KOPIMOPATHUBHOTO YIIPABJIEHUSA U COLMAJIBLHAS OTBETCTBEHHOCTh
(3x3aMeH)

=

XOJAUHTOBBIE CTPYKTYPBI B 3KOHOMUKE Poccum.

KopnoparusHoe ynpaBieHue: CyTb, QyHKIUH, 32141 U CIIOCOOBI peanu3aiii.

3. IIpuHUMIIBI KOPIOPATUBHOIO YIPABIIEHUS M UX COOJIIOJIEHUS HA OTE€YECTBEHHBIMU
KOMITaHUSIMH.

4. CoOCTBEHHOCTb KaK 0OBEKT KOPIIOPATUBHOTO YIIpaBieHUs. Posib KOpHopaTUBHOIO

YIPABJICHHS B 3aLIUTE NPAB AKIMOHEPOB.

MecTo 1 poIb CTEMKXOJIIEPOB B CHCTEME KOPIIOPATUBHOIO YIIPABJICHMUS.

Oco0eHHOCTH M TEHJEHIMHU Pa3BUTHUS POCCUHCKON MOJENHU KOPIOPATUBHOIO

YIPaBJICHHUS.

OcHoOBHBIE PYHKIIMU U 3a7a4u 00IIEro COOpaHus aKIMOHEPOB.

8. HeoOxommmocThb MPOBEICHUSA PEUTUHTOBOM OILICHKH WHBECTUIINOHHOMN
MPUBJIEKATETbHOCTH KOMITAHUIA.

9. OcoOeHHoCTH ynpaBieHMsI B aKIIMOHEPHBIX o01IecTBax B Poccun.

10. KoprniopaTtuBHO€E 3aKOHOAATENHCTBO B Poccum.

11. PoJsib KOPIIOPATUBHOIO CEKPETAPSI B CUCTEME KOPIOPATUBHOTO YIIPABIICHU.

12. CoBeT TupEKTOPOB: POJIb U MPEAHA3HAUCHNE B KOPIIOPATUBHON CTPYKTYPE.

13.0cobennocTr co3nanus 1 PyHKIMOHUPOBAHUSI KOMUTETOB COBETA JUPEKTOPOB.

14.CtpykTypa BO3HArpax/J€Husi COBETa JTUPEKTOPOB: OTEUECTBEHHAs U 3apyOekHas

no

o o

™~

MpaKTUKA.

15.TToHsiTHE «HE3ABUCHUMBIN AUPEKTOP» U KPUTEPUU HE3aBHUCHUMOCTU WICHA COBETA
JTIUPEKTOPOB.

16.Briciiee  MCMOMHUTENBHOE PYKOBOACTBO KOPIOpAIMU: TMOHATHE, (YHKIUA U
npeIHa3HaYeHHeE.

17.1TpoGaemMbl B3aMMOOTHOIIEHU I MEHEIP)KMEHTA U aKLIUOHEPOB.

18.I'ocynapcTBeHHass 1 MyHUIIMIIAIbHAsT COOCTBEHHOCTh B CUCTEME KOPIIOPATUBHOTO
ynpasienus. ['ocygapcTBeHHbIE 1 MyHUIIMTIATbHBIE YHUTAPHBIE TIPEPUATHUS.

19.0co6ennoctn KOPIOPAaTUBHOIO  YIpaBJI€HUS  HAa  MPEOOPUATHSAX  C
rOCyapCTBEHHBIM YYaCTHEM.

20.Cnenuduxa GyHKIHOHUPOBAHUS TOCYAAPCTBEHHBIX Kopriopaluii B Poccun.

21.I'ocynapcTBEHHOE PETyJIMpPOBAHUE JEITENIBHOCTH Koprnopauuid. OcobeHHoCTH
B3aUMOJEHUCTBUS KOPIOPALMU U BIACTHBIX CTPYKTYD.

22.CouMalibHasi  OTBETCTBEHHOCTb ~ KOPIOpAllMid B  CHCTEME  KOPIOPATHUBHOIO
YIPABJICHHUS.

23.UHTepripeTaliui  KOHUENIUU COLIMAIIBHOM OTBETCTBEHHOCTH: KJIACCHYECKUU
MOJAXO0J, TEOpUs KOPHOPATUBHOIO aJbTPyHU3Ma, TEOPHUSl «Pa3yMHOr0 3TrOU3May,
WHTETPUPOBAHHBIN MOJIXO/.

24.JTanbl pa3BUTHS KOHLIETILIMKA COLMATBHOM OTBETCTBEHHOCTH.

25.CoBpeMeHHbIE TOAXOJbl K KOPIOPATUBHOM COIMANIBHOW OTBETCTBEHHOCTH:
areHTcKas TeopHsi, TeopHusl OIeHKU ()(HEKTUBHOCTH KOPHOPATUBHONW COLMATBHON
NEATEIbHOCTH U .

Crparernyecknii MeHeIKMeHT (IK3aMeH)
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1. Crpaterus: nonstus u TepMunbl. Ctparerus: «SI» mo I'. Munnoepry.

2. Bupnenue, Muccusi 1 LIEHHOCTH KOMMepueckor OTpaxkeHue B BUACHUH, MUCCUU U
[EHHOCTSX OpraHu3allid HWHTEPECOB 3aMHTEPECOBAHHBIX JIMIl (CTEUKXOJIEPOB-
COOCTBEHHMKOB,  MEHEI)KEpOB,  paOOTHUKOB,  OOIIECTBA,  IOTPEOUTENECH)
OpraHU3alUU.

3. Crparermyeckne TO3HWIMS W  BO3MOXKHOCTH. Ilpupoma W HCTOYHHKH
KOHKYPEHTHOTO TpeumMytiecTBa. CTpaTernueckuii BEIOOD.

4. CrtpaTeruyeckue CrocOOHOCTH, PECYpPChl M KOMIIETCHIIMM KOMITAaHUHU. AHAIHU3

YHUKaJIbHOCTH U IIEHHOCTH PECYPCOB U CIIOCOOHOCTEH.

Pa3zpaboTka cTtparerun. Mojienu yrpaBiaeHHUs CTPATETHISCKAM MTPOIIECCOM

DTanel CTpaTernyecKoro npouecca

7. Ilpoananmuzupyiite npouecc QopmupoBaHusi crpareru ¢ no3unuil [lkosbr
ianupoBanus, Ikonsl  gusanna, [lkonsl no3unmonHupoBanus, ko
KoH(pUrypamnuu

8. Pecypchl, cmiocCOOHOCTH U KOMITIETEHIIMH (PUPMBI.

9. MuUKpPOOCHOBaHUS CTPATETUU U KOHKYPEHTHOTO IPEUMYIIECTBA

10.Co3nanue nennoctu. llemouka co3ganus 1ieHHOCTH. CeTH IIEHHOCTEH.

o O

IIpumep 3K3aMeHAIINOHHOTO OWJIeTA:

JK3aMeHAIlMOHHBIN OmeT Ne

3ananmue 1. (30 6amnoB). Teoperuueckuii Bonpoc.
Crparerus: nonsatus u Tepmunbl. Ctparerus: «SI» mo I'. MunuGepry.

3ananmue 2. (10 6annos). TecToBoe 3a1aHue.

1. VopaBneHueckue pemieHus MOTryT IPUHUMATHCS B YCIIOBUSX:
a) OTPEJICIICHHOCTH;

0) pucka;

B) HEOIPEICIICHHOCTH;

F) MOT'YT IPUHHUMATBECA BO BCCX HAa3BAHHBIX YCJIOBHUAX.

2. K opranusaivoHHbIM CpeICTBaM pa3pelieHus] KOH(IMKTOB HE OTHOCUTCS:
a) OTKPBITOCTh U ITACHOCTh OCHOBHBIX OpPraHU3allMOHHO-YIIPaBICHYECKUX MEPOTIPUSATHUI;

6) YCTKasA KOOpAUHaIHUA JCATCIbHOCTH IICPCOHAJIA, HO,I[paSIICJ'ICHI/Iﬁ n pYKOBOHHTeHCﬁ;

B) (I)OpMI/IpOBaHI/IC oprT: aHU3ALMOHHOM KYJBbTYPhBI KaK €IMHOM CHCTEMBI IIEHHOCTHBIX OPUCHTHUPOB IJIA
BCCX YJICHOB OpTraHHU3alllH;

F) KOHCOJIMaanys HHTEPECOB BCEX pa6OTHI/IKOB OopraHu3aliii BOKPYI €€ MUCCHH.

3. lns Toro 4TOOBI MOJIETH I€ATEILHOCTH UCTIOTHHUTENS ObLIa BHITIOJTHEHA B COOTBETCTBUU C
NepBOHAYAILHON HJeel MEHEKepa, K Hel MIPEAbSBISIIOT Psijl TpeOOBaHUM:

a) MOJHOTA U TOYHOCTh MOJICNIN PEIICHMUS;

0) CTPECCOYCTONYMBOCTH M THOKOCTh MOJIEITH PEIICHUS;

B) COTJIaCOBAaHHOCTH M MOTHBAIIUSI MOJICIIN PEIICHHUS;

T') BCe MepevrclIeHHbIe TPeOOBaHMUS.

4. Ctparerus yrpaBleHHs IEPCOHAIOM OpPTaHU3aIH, TPOU3BOJICTBOM, (PMHAHCAMU U CTPATETHU B
Apyrux cepax AesTeIbHOCTH ITO:
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a) QyHKIIMOHAIbHAS CTPATETHUS;
0) OusHec-cTparerus;

B) KOPIIOPAaTUBHAS CTPATETHSI,
I') CTpaTerusl.

5. KT0 U3 y4eHbIX aHaIM3UPOBAJ U COMOCTABIISII JIB€ MOTHBALIMOHHBIE TEOPHH «X» U «Y »?

a) A. Macnoy;

0) @. I'epubdepr;

B) @. Teiinop;

r) 1. MakI perop;

n) B. Bpym.

3ananue 3. (20 6annoB). [IpakTHKO-OpHEHTHPOBAHHOE 3a/1aHUE.

Hcnonp3ys pAaHHBIE KOHKPETHOTO NPEANpUATHS (OpraHu3alu), H300pa3uTe Ha CXEME €ro
pPETHOHANBHYIO JIMBU3HOHAIBHYIO OpPraHM3alMOHHYIO CTPYKTypy. [lomymailite u BbLIenIHTE €€
9JIEMEHTHI (Opa3 IeICHUs], 3BEHbSI, YPOBHH), TOKAKUTE TOPU30HTAILHBIC U BEPTUKAIBHBIC CBS3H.

[TAO «Immynbe»
MecTo pacnonoxeHus Pernonst Poccun
Bug nesitenbHOCTH [Ipenocrarienne GAaHKOBCKHUX YCIIYT
I'omoBas BeIpyuka 150 000 000 000 py®.
CpenHeroioBasi 4uCJICHHOCTD 10000 gen.
paboOTHUKOB
Cucrema ynpaBieHus OOGecneynBaeT ONMepaTUBHOCTD U KAUY€CTBO
00CITy’>)KUBaHUsI KITUCHTOB Ha Pa3IMYHBIX PhIHKAX
PETHOHOB.

Paszpnen 8. «IlepeyeHb OCHOBHOM M IONOJTHUTEIbHOM Y4eOHOM JIUTEPATYPBbI,
HEe00X0AMMOi1 VIS OCBOCHHS M CHUIIHHBD)

OcHoBHas uTEpaTypa
1. KopnopatuBHas conpanbHass OTBETCTBEHHOCTh: YU€OHUK IS CTY]I. BY30B,
o0yu. mo Hamp. "Menemxment" (kBanud. (crenens) "bakanaBp") / M.A. DckuHmapos,
N.10. bensera, b.C. baraeBa [u np.] ®unynusepcuter ; noxa pea. N.IO. benseson,

M.A. DOckunnapoBa. - MockBa: Kuopyc, 2016. - 316 c. - (bakamaBpuat). - Tekcr:

HerocpeAcTBeHHblt. - To xe. - 2018, - D5bC BOOK.oru. - URL:
https://www.book.ru/book/927771 (mata oOpamenus: 20.04.2021). — Tekct
3JIEKTPOHHBIN.

2. Tomrncon A.A. Crparermyeckuii MEHEI)KMEHT: KOHLUENIWU W CUTYalluu:

yueOnuk s By3oB / A. A. Tomncon, A. [Ix. Crpuknenn III; mep. ¢ 9-ro anrm.usm. -
Mocksa: THOPA-M, IRWIN, 2000. - 412 c. - (YHuBepcUTEeTCKUI Yy4eOHUK). - TeKCT:
HETOCPEACTBEHHBIMN. - To  xe. - OBC ZNANIUM.com. - URL:

http://znanium.com/catalog/product/453177 (mata oo6pamenus: 14.05.2021). - Tekcrt:
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BJICKTPOHHBIM.

3. Munbuep b.3. Teopust opranmzanuu: yueOnuk / b.3. Munbnep. - Mocksa:
Nudpa-M, 2013. - 848 c. - (Bwicmiee oOpaszoBanme: bakamaBpuar). - Tekcr:
HerocpeAcTBeHHBIM. - To xe. - 2019. - 5bBC ZNANIUM.com. - URL:
https://znanium.com/catalog/product/1013783 (mata o6pamenwns: 01.06.2021). - Tekcr:
3JICKTPOHHBIMN.

JonosHuTeIbHAS JIUTEPATypa

4, bmunoB A.O. YnpapineHue U3MEHEHUAMU: YYEOHUK JJIsl CTYA. BYy30B, 00yHY.
o Harp. noAr. "Menemxment" (kBamud. "0akanasp") / A.O. biunos, H.B. Yrpromosa.
- Mockga: Jlamkos u K, 2015. - 304 c. - Tekct: HenocpenctBeHHslid. - To xe. - 2020. -
OBC ZNANIUM.com. - URL: http://znanium.com/catalog/product/1091830 (mara
obpamenus: 01.06.2021). - TekcT: 31€KTPOHHBIN.

S. I'epuukoBa M.H. Menemxxment: yueOHuk it By30B / MI.H. I'epunkosa. - 4-
e u3l., nepepad. u gom. - Mockpa: FOuutu-/lana, 2017. - 511 c. - (Cepus"3onoroi
dbonny  poccuiickux  yueOnumkoB"). - OBC  ZNANIUM.com. - URL:
http://znanium.com/catalog/product/1028530 (nata oo6pamienus: 01.06.2021 ). - TekcT:
3JIEKTPOHHBIN.

6. bangun, K.B. Ynpasnenueckue pemienus : yueOHuK it 6akanaBpos/ K.B.
bannun, C.H. Bopo6seB, B.b. YTkun. - 8- uza. - Mocksa: Jlamkos u K, 2018. - 496 c.
- OBC ZNANIUM.com. - URL: http://znanium.com/catalog/product/327956 ( Jlata
obpamenus :01.06.2021). - TekcT : 31EKTPOHHBIN.

1. boccuam JI. Ucnonmnenune: CucreMa MOCTHXKECHHS Tienei: mep. ¢ anri. / JL.
boccuau, P. Yapan. - Mocksa: OOO "Anbnuna ITabmumep"”, 2017. - 325 c. - DbC
Alpina  Digital. - URL: https://finunivers.alpinadigital.ru/book/225;  5BC
ZNANIUM.com. - URL: https://znanium.com/catalog/product/913075  (mara

obpamenust: 01.06.2021). - TekcT : 37EKTPOHHBIH.

8. Buxanckmii O.C. MeHeKMEHT: Y4eOHHK JJIsi CTYJCHTOB BY30B, 00ydY. TO
HamnpaBJICHUIO TOJATOTOBKU "DKOHOMHUKA" M cHenuaibHOCTAM "®dUHAHCHI U KpeauT',
"byxrantepckuii yder, aHain3 W aygutr', "MwupoBasg »skoHomuka"', "Hamorm wu

Hajoroobioxenue" / O.C. Buxauckmii, A.U. HaymoB. - 6-¢ u3z., nmepepad. u jgom. -
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Mocksa :Maructp, HUL THOPA-M, 2019. - 656 c. - TekcT : HenocpeacTBeHHbIH. - To
xe. - 2021.- OBC ZNANIUM.com. - URL:
https://znanium.com/catalog/product/1192203 (nara ooparienus: 19.04.2021) . - Tekcr

. QJIEKTPOHHBIN.

9.Ilepeyenn pecypcoB HHGOPMAIIMOHHO-TEJIEKOMMYHUKANIMOHHOM CeTH
«HTEepHET», HEOOXOAUMBIX /1JIs1 0CBOEHUS JUCIUNITIMHBI

1. DnexrponHas 6ubanoTeka @uHancooro yausepcutera (Ob) http://elib.fa.ru/

2. DnekrpoHHo-0nOaMoTeuHas cuctema BOOK.RU http://www.book.ru

3. DIeKTpoHHO-GMONIMOTEUHAs cucTeMa «YHUBepcuTeTcKas oubmoreka OHJIAVTH»
http://biblioclub.ru/

4. DIeKTpoHHO-OMONMHMOTEeUHass cucTemMa Znanium http://www.znanium.com

5. DNEKTPOHHO-OMONIMOTEUHAs] CUCTEMA U3aTEIhCTBA «FOPAUT» https://www.biblio-
online.ru/

6. [enosas onnaitH-Onbnroreka Alpina Digital http:/lib.alpinadigital.ru/

Hayunas snexktponHast 6uodanoteka eLibrary.ru http://elibrary.ru

8. DrextponHas oubnuoreka http://grebennikon.ru

~

10. Meroauyeckue ykasaHus AJ1s1 00y4alOUIUXCHA 10 OCBOCHHUIO M CHUIIIMHBI

OOyyaromuMcsi B paMKax CaMOCTOSITENIbBHOW  pabOThl  CIEAYeT HCIOJIb30BaTh
MeTtonuueckre pEeKOMEHJAUMHM 10 IUIAHUPOBAHMIO W OpPraHU3allMd  BHEAYJIUTOPHOU
CaMOCTOSITENIbHON pabOThl CTYJIEHTOB IO 00pa3oBaTENbHBIM IporpaMmaM OakajiaBpuara u
Maructparypsl B GuHaHcOBOM yHUBEpCUTETE, YTBEpkAeHHbIe [Ipukazom pexkropa Nel040/0 ot
11.05.2021 r.

CamMocTosATenbHass paboTa CTYAEHTOB MPOXOAUT BHeaynuTopHo. OpraHuszaiuu
CaMOCTOSITEJIbHON pa0OThl CIIYXKHUT Y4EOHO-TEeMATUUECKHM IJIaH M3YyYEeHHs TUCHUIUIMHBL B
JAHHOM IUIaHE YKa3aHa TeMaTuhKa JIEKLHi, CEMUHApOB, BONPOCHI W 3aJaHus IS
CaMOCTOSITENIbHOTO M3yueHUsl. Bo BpeMsi Jiek1uil He0OX0IMMO KOHCIIEKTUPOBATh COAEpIKAHUE
nexkuuu. Ilocne nekuuu HEOOXOAMMO OTPEAAKTUPOBATH 3alucH, O(MOPMHUTH KOHCIIEKT,
JOTIOJNHSSL €r0 COJEp)KaHue AOMONHUTENbHON uHpopManuen. [Ipu odopmiieHnn KOHCHEKTa
1€71eCO00pa3HO BBIAEIATh HA3BaHUS TEM U (POPMYJIHMPOBKH BOMPOCOB, OCHOBHBIE ONPECIICHHUS,
MIPUMEPHI.

[Ipy moOAroTOBKE K CEMHUHApPYy HEOOXOJMMO HW3Y4YUTh BOIPOCHl CEMHUHAapa,
COOTBETCTBYIOIIMM TEOPETUUECKU Marepuai, nenas s ce0sd HeoOXOAMMbIe 3aluCH B
paboueit Tetpamu. Ilocie 3aHsTHIE HEOOXOAWMMO MPOCMOTPETH 3AMHMCAHHBIC PEIICHUS WU
BOCCTAaHOBHUTH B PELICHUSIX UMEIOLIUECS MPOOEIIBI.

[Ipu 3aTpynHEHUH B PEIICHUH IPAKTUYECKUX BOMPOCOB (3a/1a4), MOKHO 00paTUTHCA 3a
KOHCyJbTalueil (momolbo) K mpenogaBarento. CeMHHapbl MPOXONST, KaKk MpaBWIIO, B
UHTEpAaKTUBHOM (opMe © mpenojaBareidb YYUTHIBAET AKTUBHOCTh  OOydaromuxcs,
HaIIPaBJICHHYIO Ha PELIECHUE MTPEAJIOKEHHBIX BOIPOCOB (BapUAaHTOB 3a/1a4), a TAK)KE BAPUAHTOB
OTBETOB Ha pelllaeMble BOMPOCHI (MPOOIEMBI).
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He cnenyer OosiTbcsi 1aTh HEBEPHBbIA OTBET WM JOMNYCTUTh MHYIO OIIHUOKY:
UCIIPaBJICHUE U aHAJIM3 OLIMOOK B peXUME OOIICHHS C MpernojaBareiieM U COKYpCHUKaMH B
X0JIe CceMHHapa CcrnocoOcTByeT Oosee TINIyOOKOMY OCBOCHHIO Y4YeOHOro Marepuana u
peaynpex/iaeT BOSHUKHOBEHUE OIMOOK B JaibHeleM. JlomamntHue 3a1anus (MOAroToBKY K
3aHATHUSIM) CIEAYET OCYIIECTBIAThH peryisipHo. Eciiu To wim uHoe 3a/iaHue, Npu MOJr0TOBKE K
CEMHUHApy BBI3BAJIO 3aTPyIHEHHE, HEOOXOJUMO OOpaTUThCA K MPEnojaBaTeNio 3a
KOHCYJIbTalneil. PerynsipHOCTh B BBINOJIHEHUH JOMAIIHUX 3aJaHUM (ITOArOTOBKE K 3aHSITHSM)
- BOXHBIN (DaKTOp Ka4YECTBEHHOTO OCBOCHUS JTUCIIUILINHEI.

Meroanyeckue peKOMEHJANUH MO0 OOYYEeHHI0 JIMI C OrPpAaHMYEHHBIMHU
BO3MOKHOCTSIMH 3/10POBbSI

[Ipodeccopcko-nipenoiaBaTeIbCKui COCTaB 3HAKOMMTCS c
IICUXOJIOTO(U3HOIOTMUYECKUMH  OCOOCHHOCTSAMU ~ OOy4aroluXcs HWHBAJMAOB M JHUI[ C
OTrpaHMYEHHBIMU BO3MOXKHOCTSIMHU 370poBbst (OB3). Ilpn HE0OXOOUMOCTH OCYIIECTBISETCS
JOTIOJIHUTENbHASL TOJAEPKKA TMPENOJAaBAHUS ThIOTOpPAMH, IICUXOJIOTaMHU, COLUAIBHBIMU
pabOTHHUKAMU, IPOIIEANIMMHU MTOATOTOBKY aCCUCTEHTAMHU.

B cooTBeTcTBUM ¢ MeETONMYECKHMMH pekoMeHnanusMu MunoOpHayku PO (yTB. 8
anpensa 2014 r. Ne AK-44/058H) B Kypce IpearnosaraeTcs UCrojib30BaTh COIMATIbHOAKTUBHBIC
U pedIIEKCUBHBIE METO/Ibl 00YUYEHUSI, TEXHOJOTUH COLIMOKYJIHTYPHOU PEeaOUIUTALUU C IIEIBIO
OKa3aHMs MMOMOIIM B YCTAHOBJIEHUU IMOJTHOLIEHHBIX MEXIMYHOCTHBIX OTHOIIEHHWH C JIPYyTrUMU
CTYJIEHTaMH, CO3JaHUU KOM(OPTHOIO MCHUXOJIOTMYECKOT0 KJIMMAaTa B CTYJEHYECKOH TpymIie.
[Tonbop u pa3paboTka y4yeOHBIX MaTEpHaJOB MPOU3BOAITCS C YYETOM NPEAOCTABICHUS
MaTepHuaa B pa3IMuHbIX (popmax: ayuaibHOM, BU3yaIbHOM, C UCIIOJIB30BAHUEM CIIEUATBHBIX
TEXHUYECKUX CPEACTB U MHPOpMaUMOHHBIX cucTeM. OcBoeHHe AUCHUIUIMHBI JnunamMu ¢ OB3
OCYIIECTBIISIETCS C UCIOJIb30BAHUEM CPEICTB 00YUYEHHs OOILEro M CrenuatbHOro Ha3HAYeHUs
(epcOHaIBbHOTO U KOJUIEKTUBHOIO UCIOJIb30BaHUA). MaTepuanbHO-TEXHUYECKOE 0OecTieueHIe
npeaycMaTpuBaeT mpucrnocobsienne ayautopuit k Hyxknam aui; ¢ OB3. dopma nposenenus
aTTeCTallui JJisl CTYJCHTOB-UHBAIMJIOB YCTAHABIMBAECTCS C YYETOM HHAMBUIYAIbHBIX
NCUXO(PU3NYECKUX OCOOEHHOCTEM.

Hna crynentoB ¢ OB3 mpenycmarpuBaeTcss JocTynHas (opma MperocTaBlICHUs
3aJlaHUM OIIEHOYHBIX CPEACTB, & UMEHHO:

e B TIEYATHOM WM DJEKTPOHHOW Qopme (mns Ml €  HapyUICHUSMU
OTNIOPHO/IBUTATEJIbHOTO amnmnapara);

e B rmeudatHOM (opMe WM DJIEKTPOHHON (OpME C YBEIMYCHHBIM MPUPTOM H
KOHTPACTHOCTBIO (17151 JIUL C HAPYIICHUSIMU CITyXa, PEUH, 3pEHHUs);

® METOJOM YTEHHUsS aCCUCTEHTOM 3aJlaHusl BCAyX (AJIs JIMI[ ¢ HapyUICHUSIMU 3pEHUS).
CryneHTaM ¢ MTHBAJIMTHOCTHIO YBEIMYMBAETCSI BPEMS Ha MOJATOTOBKY OTBETOB Ha KOHTPOJIbHBIE
BOIIPOCHI.

JIist Takux CTYACHTOB TIPEIyCMATPUBAETCSA JOCTymHas (opma MpeaoCcTaBIeHUs
OTBETOB Ha 3a]aHUsl, & UMEHHO:

® MHChMEHHO Ha Oymare wuiu HAOOPOM OTBETOB Ha KOMIIbIOTEpe (JIA JUI[ C
HapYLIEHUSIMU CITyXa, peun);

e BHIOOPOM OTBETa M3 BO3MOXHBIX BAPUAHTOB C MCMOJIH30BAHMEM YCIYI aCCUCTEHTa
(IJ14 UL ¢ HAPYIIEHUSIMHA ONTOPHO-BUTATEIBHOTO alapara);
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® yCTHO ([UIsl JIUI| C HAPYILIEHUSMU 3PEHHUS, OMOPHO-IBUTaTeIbHOTO anmapara). [lpu
HEOOXOMMOCTH ISl 00YUYaIOIIUXCsl ¢ MHBATUAHOCTBIO MPOIIEypa OLEHUBAHUS PE3yJbTaTOB
00y4YeHHUsI MOKET IPOBOAUTHCS B HECKOJIBKO ITATOB.

MeToanyecKkue peKOMEHAAIUM M0 BbINOJIHEHUI0 KOHTPOJILHOI padoThl
Meroaudeckiue  PEKOMEHIAIMM 1O  BBIMIOJHEHHUIO  KOHTPOJBLHOW  padoThl
MPEayCMOTPEeHBl B «METONMYECKNX PEKOMEHIAIUAX TI0 TOATOTOBKE HAMHCAHUIO U
oOpMIICHHIO  KOHTPOJBHOW paboThl», pa3pabaThiBaeéMOl MpermojaBaTeieM Kadeapsl Ha
y4eOHBIN TOJ], B KOTOPOM pean3yeTcs: yueOHas TUCITUTUINHBI
11. IlepedyeHb WHQPOPMAIIMOHHBIX TEXHOJOTHH, HCIOJIB3YEMBIX IMPH OCYIIECTBICHUH
o0pa3oBaTeNbHOTO TMpoIecca IO JUCHUIUIMHE, BKIIOYas TMEpeueHb HEOO0XOIMMOro
IPOrpaMMHOTO oOecTieueHUs M HH(POPMAIIMOHHBIX CIIPABOYHBIX CUCTEM (TIPU HEOOXOAMMOCTH )
11.1 KoMIIIeKT JIMIICH3UOHHOT'O POrPaMMHOT0 00eCTICUCHHS
1. AwntuBupycnas 3anmura ESET NOD32
2. Windows, Microsoft Office
3. Astra Linux

11.2 CoBpemenHble mpodeccuoHambHble 0a3bl JaHHBIX HW  MH(OPMAIMOHHbBIC
CIIPABOYHBIE CUCTEMBbI

1. UndopmanuonHo-mipaBoBas cucrema «Koncynbrant [lntocy;

2. UaudpopmannonHo-npaBoBas cuctema «l'apanr;

11.3 CepruduimpoBanHbie TPOrPaMMHBIC U aIlllapaTHBIE CPEACTBA 3aAIUTHI
uHbopMaIuu

CepTudunpoBaHHble TPOrpaMMHBIC U alllapaTHBIE CPEJCTBA 3alIUThl WH(OpPMAIUU
HE MPETYCMOTPEHBI

12. Onucanue MaTepHaJIbHO-TeXHUYECKOM 0a3bl, HEOOX0auMOM 1A
OCyILIeCTBJICHHSI 00Pa30BaTEIbLHOIO MPOLECCA 110 AUCHUILINHE

- ayJAUTOPUH JIJIsi TIPOBEJICHUS JIEKITMOHHBIX U CEMUHAPCKUX 3aHATHI, 000pYI0BaHHbBIC
BHUICONTPOCKIIMOHHBIM 000py0BaHUEM TS MPE3EHTALUH, CpeacTBaMu
3BYKOBOCIIPOU3BEICHUSI, SKPAHOM, JTOCKON MEIOBON/MHTEPAKTUBHOM;

- OubnuoTeky, UMeEIIIyr0 paboune MecTta g CTYJACHTOB, OCHAIlCHHBIC
KOMITBIOTEPAMH C TIOCTYIIOM K 0a3aM JaHHBIX U ceTu HTepHeT

- KOMITBIOTEPHBIC KJIacChl ¢ HAaOOpPOM JIMIIEH3MOHHOTO 0a30BOr0 MPOrpPaMMHOIO
obecrieueHrs nJisi TPOBEACHUS MPAKTUYECKUX 3aHSATHH W BBIXOJIOM B TJI00AIbHYIO CETh
Internet;

Oo0pa3oBaTeibHbIE TEXHOJIOTUH
B nponecce nzyueHuss 1ucuuIinabl « MEHEIHKMEHT» TPEAIIONAracTcs:
® CONPOBOXKJIECHHUE Kypca JIEKIIMA HArJAJAHOM MPE3EHTALUMEH, BKIIOYAIOIIEH
MPAKTUIECKUE TPUMEPHI, CXeMbI, TpauKu, TAOTUIHBIN MaTepUa,
® PaCCMOTPEHUE HA CEMUHAPCKUX 3aHATHUSAX MHTEPAKTUBHBIX CUTYALIMOHHBIX 3a1a4 I10
npoOiemMaTuKe JUCIUIUIUHBL
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® JIeJIOBBIE UTPHI;

® pa300p KOHKPETHBIX CUTYAIlU, KOJJIEKTUBHOE OOCYXKIEHNE MPOOJIeM POCCUNUCKON H
3apy0eXHOM MPAKTHUKHU TI0 U3YIaeMbIM TeMaM;

® BUPTyaJbHOE OOIEHHWE B TEUYCHHE CPOKA M3YUYCHHs Kypca B IEISIX OOCeCIeueHUs
JeKIUH U TPAKTUYECKUX 3aHITHA HEOOXOAMMBIM MATepUAIOM M TakkKe KOHTPOJI
CaMOCTOSTENIbHON pabOThI CTYI€HTOB.
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